
 
 
 
 
 

AGENDA 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
Tuesday, September 3, 2024 – 4:00 PM 

 
Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 
 

                                                 
  

 
           TAB 

 
I. Call to Order                      S. DiBiasi, Chair 
 
 
II. Public Comment    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
OLD BUSINESS 
 
III. *Proposed Action - Approve Minutes      S. DiBiasi 

• August 6, 2024, Regular Meeting       A 
 

 
NEW BUSINESS 
 
IV. Hospital Board Chair Monthly Report     S. DiBiasi           verbal 
 
 
V. CEO Monthly Report       S. Barron      verbal 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board 
of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other 
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any 
issues raised.  If you have specific questions, you will receive a response either at the meeting or shortly 
thereafter.  The Board wants to ensure that it is fully informed before responding, and so if your questions 
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response 
will be forthcoming.  
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
September 3, 2024  
 
 
VI. September, October, & November Board/Committee Meeting Calendars S. DiBiasi B
    
 
VII. Quarterly Patient Care Services Report     A. Brady C 
 
 
VIII. Committee Reports:    
 

• Finance Committee      S. DiBiasi/ D 
o August 27, 2024, regular meeting minutes   D. Heckathorne  
* Proposed Action – Approve July 2024 Financial Statement (Unaudited) 

 ROLL CALL 
 

 
IX. * Proposed Action – Recommend Approval to the Healthcare   Staff  E 

            District Board of Policies and Procedures 
 ROLL CALL 

 
 
X. Chief of Staff Report – Recommendations of the Medical Executive   R. Sahagian, MD F 

         Committee – Informational    Chief of Staff 
 
 
XI. Community Benefit events/Announcements/     S. DiBiasi G
    and newspaper articles 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 
 

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157) 

 
 Receive Quarterly Infection Prevention and Control Report 

(Health & Safety Code §32155) 
 

 Report Involving Trade Secret: 
Discussion will concern proposed new program and/or service.  
Estimated date of public disclosure: November 2024 
(Health & Safety Code §32106(c)) 
 

 Telephone conference with legal counsel – Pending litigation 
(Government Code § 54956.9(d)(1)) 
Medical Staff of San Gorgonio Memorial Hospital vs. San Gorgonio Memorial Hospital (Case No. 
CVRI2404066) 
 

XII. ADJOURN TO CLOSED SESSION  
 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   

 
RECONVENE TO OPEN SESSION 

 
*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 
  
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
September 3, 2024  
 
 
XIII.        Future Agenda Items 
 
 
XIV. ADJOURN        S. DiBiasi 
 
 *Action Required   
 
 

 
******************************************* 

Certification of Posting 
 
 

I certify that on August 30, 2024, I posted a copy of the foregoing agenda near the regular meeting place of the 
Board of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said 

time being at least 72 hours in advance of the regular meeting of the Board of Directors 
(Government Code Section 54954.2). 

 
Executed at Banning, California, on August 30, 2024 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:   Not Yet Approved  

by Board 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

August 6, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, 

August 6, 2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi (Chair), Shannon McDougall, Darrell Petersen, Ron Rader, Steve 

Rutledge, Randal Stevens, Lanny Swerdlow, Dennis Tankersley 

 

Members Absent: Perry Goldstein 

 

Required Staff: Steve Barron (CEO), Raffi Sahagian, MD (Chief of Staff), Daniel Heckathorne 

(CFO), Angie Brady (CNE), John Peleuses (VP Ancillary and Support Services), 

Ariel Whitley (EA/Director of Comp. and Privacy), Annah Karam (CHRO) 

 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:01 pm. 

 

 

 

Public Comment 

 

No public comment.   

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

July 2, 2024, regular 

meeting. 

 

Chair, Susan DiBiasi, asked for any changes or corrections to the minutes 

of the July 2, 2024, regular meeting. 

 

There we none. 

The minutes of the 

July 2, 2024, regular 

meeting will stand 

correct as presented. 

NEW BUSINESS 

 

Hospital Board Chair 

Monthly Report 

 

No formal report.  

CEO Monthly Report 

 

Steve Barron reported that the radiology group has given a six-month 

notice. We will be working on replacing the current radiology group. 

 

 

August, September, & 

October 

Board/Committee 

meeting calendars 

 

Calendars for August, September, and October were included on the 

board tablets. 

 

Proposed Action – 

Approve Second 

Amendment to the 

Management Services 

Agreement 

Minor changes to include “clinic” verbiage was presented for approval. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Absent 

M.S.C., 

(Stevens/Rader) the 

SGMH Board of 

Directors voted to 

approve the Second 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Yes Motion carried. 
 

Amendment to the 

Management 

Services Agreement 

as presented. 

 

COMMITTEE REPORTS: 

 

Human Resources 

Committee 

 

The minutes and reports from the July 17, 2024, Human Resources 

Committee meeting was included on the board tablets. 

 

Finance Committee 

 

Proposed Action –

Approve June 2024 

Financial Statement 

(Unaudited). 

 

Dan Heckathorne, CFO, reviewed the Executive Summary of the June 

2024 Financial report which was included on the board tablet. A copy of 

the Finance Committee’s July 30, 2024, meeting minutes were also 

included on the board tablet. 
 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Absent 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Yes Motion carried. 
 

M.S.C., 

(Rader/Rutledge), 

the SGMH Board of 

Directors approved 

the June 2024 

Financial Statement 

as presented. 

Proposed Action – 

Recommend Approval 

to the Healthcare 

District Board of 

Policies and 

Procedures 

There were one hundred seventeen (117) policies and procedures 

presented for recommended approval to the Healthcare District Board. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Absent 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Yes Motion carried. 
 

M.S.C., 

(Swerdlow/Petersen), 

the SGMH Board of 

Directors voted to 

recommend approval 

to the Healthcare 

District board of the 

policies and 

procedures as 

submitted. 

Chief of Staff Report 

 

Recommendations of 

the Medical Executive 

Committee – 

Informational  

A discussion was held regarding the recommendations of the Medical 

Executive Committee. The report was provided as informational. 

 

Community Benefit 

events/Announcement

s/and newspaper 

articles 

 

Ron Rader announced that the Beaumont Chamber of Commerce will be 

hosting their monthly “Good Morning Beaumont Breakfast” on August 

9th. The speaker is John Aki, Chief Assistant District Attorney of 

Riverside. 

 

Adjourn to Closed 

Session 

Chair, DiBiasi reported the items to be reviewed and discussed and/or 

acted upon during Closed Session will be: 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

 

➢ Recommend approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Receive Quarterly Performance Improvement Committee Report 

➢ Receive Quarterly Security/Safety & Emergency Preparedness 

Report 

➢ Report Involving Trade Secret: Discussion will concern proposed 

new program and/or service. Estimated date of public disclosure: 

November 2024 

 

The meeting adjourned to Closed Session at 4:33 pm. 

Reconvene to Open 

Session 

The meeting adjourned from closed session at 6:08 pm.  

 

Chair DiBiasi reported on the actions taken/information received during 

the Closed Session as follows: 

 

➢ Recommended approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Received Quarterly Performance Improvement Committee Report 

➢ Received Quarterly Security/Safety & Emergency Preparedness 

Report 

➢ Received Report Involving Trade Secret: Discussion concerning 

proposed new program and/or service. Estimated date of public 

disclosure: November 2024 

 

 

Future Agenda Items 

 

 None  

Adjourn  The meeting was adjourned at 6:07 pm.  

 

 

 

 

Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 
inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 

during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

1 2 
 
Administration Closed 

for Labor Day 

3 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

4 5 6 7 

8 9 10 
SGMH at City of 
Beaumont Parks and 
Rec’s Senior  
Seminar @ 9 am 

11 12 13 
Beaumont Chamber 
Breakfast @7:30 AM 

14 

15 16 17 18 
Banning Chamber 
Breakfast @7AM 
 
9:00 am HR  
Committee Meeting 

19 20 21 

22 23 24 
 
9:00 am Finance 
Committee 

25 26 27 28 

29 30      

September 2024 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

  1 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 
 
10:00 am Community 
Planning Meeting 

17 18 19 

20 21 22 23 24 25 26 

27 28 29 
 
9:00 am Finance 
Committee 

30 31   

October 2024 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 
 
Daylight Savings 
Time ends. 

4 5 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 
 
5:00 Measure H Mtg 
5:15 Measure A Mtg 

21 22 23 

24 25 26 
 
9:00 am Finance 
Committee 

27 28 
 

Thanksgiving Day! 
Administration 

Closed 

29 
 
Administration Closed 

30 

November 2024 



 
 
 
 

TAB C 
 



 

 

 

 

 

Quarterly Patient Care Services Report 

The bimonthly patient services report aims to provide a comprehensive overview of the nursing services 

rendered to patients at SGMH during the months of June, July & August 2024. 

1. Key Metrics: 

• Total number of patients served in ED up until August 23, 2024: 9,665 

• Ambulance Traffic: 1803 (18.7%) 

• Admitted: 765 (7.9%)   

2. Patient Satisfaction: 

• Implemented a “rest package” to include eye masks, ear plugs, lavender patches, etc. 

• Executives rounding on patients in units on Fridays. 

• Ann Lee address patient complaints immediately and provides service recovery. 

3. Clinical Outcomes:  

       •     Mortality rate: 1.7 %  -----Benchmark 5% (Most DNR patients) 

• Adverse events: 0, RCA-1, Beta Cases- 1 

•  2 CDPH investigations, pending (most likely unfounded) 

4. Operational Efficiency: 

• Acuity & Volume per hour in ED 

 

 



• Ambulance APOD time 77.8% compliance 

• Resource utilization: 

• Staffing levels: Due to high ED and inpatient volume in June & July we have had to use 

registry for Med/Surg and ED.  We have 2 OB Travelers and 1 ED Traveler.   

• Equipment usage: Pending waiver for inpatient MRI due to construction. 

5. Financial Performance: 

• ED census has continued to be high.  Inpatient census dropped to the mid 20’s in August.   

6. Quality and Compliance: 

• Quality improvement initiatives: 

• P4P and QIP efforts ongoing 

• Validation for 3 Beta Heart Domains 

7. Challenges and Opportunities: 

• Lower census last part of August, nurses from OR, ICU/DOU, Med/Surg being flexed 

• Uptick in employee COVID cases 

•  IR cases causing unnecessary transfers   

8. Growth Development/Regulatory: 

•  A secondary survey will be completed by REMSA (Riverside County EMS agency) for the stroke 

program.  

• Contract for One Legacy Center of Excellence is complete.  

• Signed contract with 3 Adex international nurses for Med/Surg.   

• Starting a new grad orientation program due to 14 new grads on Med/Surg and ED.   

• Office Manager for the clinic is hired. 

• New Hospitalist Lead- Dr. Patel 

 

9. Conclusion: 

Overall, nursing services have maintained a high standard of quality and patient satisfaction during the 

reporting period. Efforts will continue to address challenges and capitalize on opportunities for 

improvement. 

 

Angela Brady, CNE/VP      8.23.24 



 
 
 
 

TAB D 
 



 MINUTES:  Not Yet Approved by 
Committee 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

August 27, 2024 
 
The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held on 
Tuesday, August 27, 2024, in the Administration Boardroom, 600 N. Highland Springs Avenue, Banning, California. 
 
Members Present: Susan DiBiasi (Chair), Ron Rader, Steve Rutledge 
 
Members Absent: Darrell Petersen 
 
Required Staff: Steve Barron (CEO), Daniel Heckathorne (CFO), John Peleuses (VP, Ancillary & Support 

Services), Lani Webb (Administrative Assistant), Angela Brady (CNE), Annah Karam (CHRO) 
 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP 

Call To Order 
 

Susan DiBiasi called the meeting to order at 9:03 am.  

Public Comment 
 

No public present.  

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
July 30, 2024, 
regular meeting 

Susan DiBiasi asked for any changes or corrections to the minutes of 
the July 30, 2024, regular meeting. There were none. 

The minutes of the 
July 30, 2024, regular 
meeting will stand 
correct as presented. 
 

NEW BUSINESS 

Proposed Action – 
Recommend 
Approval to Hospital 
Board of Directors - 
Monthly Financial 
Report (Unaudited) 
– July 2024 

Daniel Heckathorne, CFO, reviewed the Unaudited July 2024 finance 
report as informational. 
 
The month of July resulted in negative $1.27M EBIDA compared to 
budgeted negative EBIDA of $2.09M. Overall Surplus was a negative 
$1.85M compared to the budgeted negative Surplus of $2.29M. 
 
ROLL CALL: 
 

DiBiasi Yes Petersen Absent 
Rader Yes Rutledge Yes 
Motion carried.  

 

M.S.C. 
(Rader/Rutledge), the 
SGMH Finance 
Committee voted to 
recommend approval 
of the Unaudited July 
2024 Financial report 
to the Hospital Board 
of Directors. 
 

Future Agenda 
Items 
 

• None  
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP 

Next Meeting The next regular Finance Committee meeting will be held on 
September 24, 2024 @ 9:00 am. 
 

 

Adjournment The meeting was adjourned at 9:45 am. 
 

 

 
 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 
available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 
Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 













































 
 
 
 

TAB E 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting September 3, 2024

Title Policy Area Owner Workflow Approval                            

1
Abbreviations; Approved and Do Not Use Administration 2 Administration

Ariel Whitley for Hospital 

Board of Directors

2
Associate Education Education 2 Education

Ariel Whitley for Hospital 

Board of Directors

3
Associate Education - Competence Assessment 

Process Education 2 Education

Ariel Whitley for Hospital 

Board of Directors

4
Business Associate Agreement (BAA) HIPAA Privacy 2 HIPAA Privacy

Ariel Whitley for Hospital 

Board of Directors

5
Confined Space Entry Facilities 2 Facilities

Ariel Whitley for Hospital 

Board of Directors

6
Continuing Education Courses Education 2 Education

Ariel Whitley for Hospital 

Board of Directors

7
Education Department Performance 

Improvement Education 2 Education

Ariel Whitley for Hospital 

Board of Directors

8
Obtaining Authorization For Use or Disclosure of 

Protected Health Information HIPAA Privacy 2 HIPAA Privacy

Ariel Whitley for Hospital 

Board of Directors

9
Ophthalmic Prophylaxis of the Newborn Obstetrics 3 Obstetrics

Ariel Whitley for Hospital 

Board of Directors

10
Orientation Objectives Education 2 Education

Ariel Whitley for Hospital 

Board of Directors

11
Quiet Time Administration 2 Administration

Ariel Whitley for Hospital 

Board of Directors

12
Radiation Safety Program Caution Signs, Labels 

and Warning Devices Radiation Safety Program 3 Radiation Safety Program

Ariel Whitley for Hospital 

Board of Directors

13

Release of Information, Without Patient 

Authorization, to the News Media (General 

Patient) Medical Records 2 Medical Records

Ariel Whitley for Hospital 

Board of Directors

14
Schedules and Staffing: Calling Off, Shift Trade 

(Swap), On-Call, Canceling Nursing 1 Nursing

Ariel Whitley for Hospital 

Board of Directors



 
 
 
 

TAB F 
 



 
 

SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
 

DATE:  August 28, 2024 
 
TO:  Chair 
  Governing Board 
 
FROM: Raffi Sahagian, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee held this date, the following items were approved, 
with recommendations for approval by the Governing Board: 
 
Approval Item(s): 
 
CT Contrast Policy - 2024 Annual Approval  
All CT examinations will with contrast will be completed per this policy and protocol, pending 
appropriate workflow (See attached). 
 
 
 
 
  
 
 
 



 
 
 
 

TAB G 
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