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SAN GORGONIO

MEMORIAL HOSPITAL
AGENDA

REGULAR MEETING OF THE BOARD OF DIRECTORS
Tuesday, September 3, 2024 — 4:00 PM

Modular C Classroom
600 N. Highland Springs Avenue, Banning, CA 92220

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Administration Office at (951) 769-2160. Notification 48 hours prior to the meeting will enable the
Hospital to make reasonable arrangement to ensure accessibility to this meeting. [28 CFR 35.02-35.104 ADA Title II].

TAB

L. Call to Order S. DiBiasi, Chair

II. Public Comment

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board
of Directors on any matter under the subject jurisdiction of the Board. A thirty-minute time limit is placed
on this section. No member of the public shall be permitted to “share” his/her five minutes with any other
member of the public. (Usually, any items received under this heading are referred to staff for future study,
research, completion and/or future Board Action.) (PLEASE STATE YOUR NAME AND ADDRESS FOR
THE RECORD.)

On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the
comments or concerns that you direct to this Board. While the Board may wish to occasionally respond
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any
issues raised. If you have specific questions, you will receive a response either at the meeting or shortly
thereafter. The Board wants to ensure that it is fully informed before responding, and so if your questions
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response
will be forthcoming.

OLD BUSINESS
III. *Proposed Action - Approve Minutes S. DiBiasi
e August 6, 2024, Regular Meeting A
NEW BUSINESS
Iv. Hospital Board Chair Monthly Report S. DiBiasi verbal

V. CEO Monthly Report S. Barron verbal




San Gorgonio Memorial Hospital
Board of Directors Regular Meeting
September 3, 2024

VI September, October, & November Board/Committee Meeting Calendars S. DiBiasi B

VIL Quarterly Patient Care Services Report A. Brady C

VIII.  Committee Reports:

e Finance Committee S. DiBiasi/ D
o August 27, 2024, regular meeting minutes D. Heckathorne
* Proposed Action — Approve July 2024 Financial Statement (Unaudited)
= ROLL CALL

IX. * Proposed Action — Recommend Approval to the Healthcare Staff E
District Board of Policies and Procedures
= ROLL CALL

X. Chief of Staff Report — Recommendations of the Medical Executive R. Sahagian, MD F
Committee — Informational Chief of Staff
XL Community Benefit events/Announcements/ S. DiBiasi G

and newspaper articles

il ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION S. DiBiasi

» Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing
(Health & Safety Code §32155; and Evidence Code §1157)

» Receive Quarterly Infection Prevention and Control Report
(Health & Safety Code §32155)

» Report Involving Trade Secret:
Discussion will concern proposed new program and/or service.
Estimated date of public disclosure: November 2024
(Health & Safety Code §32106(c))

» Telephone conference with legal counsel — Pending litigation
(Government Code § 54956.9(d)(1))
Medical Staff of San Gorgonio Memorial Hospital vs. San Gorgonio Memorial Hospital (Case No.
CVRI2404066)
XII. ADJOURN TO CLOSED SESSION

* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the
conclusion of Closed Session.

RECONVENE TO OPEN SESSION

ok REPORT ON ACTIONS TAKEN DURING CLOSED SESSION S. DiBiasi



San Gorgonio Memorial Hospital
Board of Directors Regular Meeting
September 3, 2024

XI1IIL Future Agenda Items

XIV. ADJOURN S. DiBiasi

*Action Required

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning,
CA 92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm.

I certify that on August 30, 2024, I posted a copy of the foregoing agenda near the regular meeting place of the
Board of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said
time being at least 72 hours in advance of the regular meeting of the Board of Directors
(Government Code Section 54954.2).

Executed at Banning, California, on August 30, 2024

(sl Uity

Ariel Whitley, Executive Assistant
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MINUTES: Not Yet Approved

by Board
REGULAR MEETING OF THE
SAN GORGONIO MEMORIAL HOSPITAL
BOARD OF DIRECTORS
August 6, 2024

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday,
August 6, 2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California.
Members Present: Susan DiBiasi (Chair), Shannon McDougall, Darrell Petersen, Ron Rader, Steve

Rutledge, Randal Stevens, Lanny Swerdlow, Dennis Tankersley
Members Absent: Perry Goldstein
Required Staff: Steve Barron (CEO), Raffi Sahagian, MD (Chief of Staff), Daniel Heckathorne

(CFO), Angie Brady (CNE), John Peleuses (VP Ancillary and Support Services),

Ariel Whitley (EA/Director of Comp. and Privacy), Annah Karam (CHRO)

AGENDA ITEM ACTION/
FOLLOW-UP
Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:01 pm.

Public Comment

No public comment.

OLD BUSINESS

Proposed Action -
Approve Minutes

July 2, 2024, regular
meeting.

Chair, Susan DiBiasi, asked for any changes or corrections to the minutes
of the July 2, 2024, regular meeting.

There we none.

The minutes of the
July 2, 2024, regular
meeting will stand
correct as presented.

NEW BUSINESS

Hospital Board Chair
Monthly Report

No formal report.

CEO Monthly Report

Steve Barron reported that the radiology group has given a six-month
notice. We will be working on replacing the current radiology group.

August, September, &
October
Board/Committee
meeting calendars

Calendars for August, September, and October were included on the
board tablets.

Proposed Action —
Approve Second
Amendment to the
Management Services
Agreement

Minor changes to include “clinic” verbiage was presented for approval.

BOARD MEMBER ROLL CALL:

| DiBiasi | Yes | Goldstein | Absent

M.S.C.,
(Stevens/Rader) the
SGMH Board of
Directors voted to
approve the Second




SGMH Board of Directors

Regular Meeting
August 6, 2024

AGENDA ITEM ACTION/
FOLLOW-UP
McDougall Yes Petersen Yes Amendment to the
Rader Yes Rutledge Yes Management
Stevens Yes Swerdlow Yes Services Agreement
Tankersley Yes Motion carried. as presented.
COMMITTEE REPORTS:

Human Resources
Committee

The minutes and reports from the July 17, 2024, Human Resources
Committee meeting was included on the board tablets.

Finance Committee

Proposed Action —
Approve June 2024
Financial Statement
(Unaudited).

Dan Heckathorne, CFO, reviewed the Executive Summary of the June
2024 Financial report which was included on the board tablet. A copy of
the Finance Committee’s July 30, 2024, meeting minutes were also
included on the board tablet.

BOARD MEMBER ROLL CALL:

DiBiasi Yes Goldstein Absent
McDougall Yes Petersen Yes
Rader Yes Rutledge Yes
Stevens Yes Swerdlow Yes
Tankersley Yes Motion carried.

M.S.C.,
(Rader/Rutledge),
the SGMH Board of
Directors approved
the June 2024
Financial Statement
as presented.

Proposed Action —
Recommend Approval
to the Healthcare
District Board of
Policies and
Procedures

There were one hundred seventeen (117) policies and procedures
presented for recommended approval to the Healthcare District Board.

BOARD MEMBER ROLL CALL:

DiBiasi Yes Goldstein Absent
McDougall Yes Petersen Yes
Rader Yes Rutledge Yes
Stevens Yes Swerdlow Yes
Tankersley Yes Motion carried.

M.S.C.,
(Swerdlow/Petersen),
the SGMH Board of
Directors voted to
recommend approval
to the Healthcare
District board of the
policies and
procedures as
submitted.

Chief of Staff Report

Recommendations of
the Medical Executive
Committee —
Informational

A discussion was held regarding the recommendations of the Medical
Executive Committee. The report was provided as informational.

Community Benefit
events/Announcement
s/fand newspaper
articles

Ron Rader announced that the Beaumont Chamber of Commerce will be
hosting their monthly “Good Morning Beaumont Breakfast” on August
9", The speaker is John Aki, Chief Assistant District Attorney of
Riverside.

Adjourn to Closed
Session

Chair, DiBiasi reported the items to be reviewed and discussed and/or
acted upon during Closed Session will be:




SGMH Board of Directors
Regular Meeting
August 6, 2024

AGENDA ITEM ACTION/
FOLLOW-UP

> Recommend approval to the Healthcare District Board — Medical
Staff Credentialing

> Receive Quarterly Performance Improvement Committee Report

> Receive Quarterly Security/Safety & Emergency Preparedness
Report

> Report Involving Trade Secret: Discussion will concern proposed
new program and/or service. Estimated date of public disclosure:

November 2024
The meeting adjourned to Closed Session at 4:33 pm.
Reconvene to Open The meeting adjourned from closed session at 6:08 pm.
Session

Chair DiBiasi reported on the actions taken/information received during
the Closed Session as follows:

» Recommended approval to the Healthcare District Board — Medical
Staff Credentialing

> Received Quarterly Performance Improvement Committee Report

> Received Quarterly Security/Safety & Emergency Preparedness
Report

> Received Report Involving Trade Secret: Discussion concerning
proposed new program and/or service. Estimated date of public
disclosure: November 2024

Future Agenda Items | * None

Adjourn The meeting was adjourned at 6:07 pm.

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public
inspection. These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA 92220
durina reaular business hours, Monday throuah Friday. 8:00 am - 4:30 pm.

Respectfully submitted by Ariel Whitley, Executive Assistant
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SAN GORGONIO
MEMORIAL HOSPITAL

S September 2024

Board of Directors Calendar

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7
4:00 pm Hospital
Administration Closed | Board Meeting

for Labor Day 6:00 pm Healthcare
District Board Meeting
8 9 10 11 12 13 14
SGMH at City of Beaumont Chamber
Beaumont Parks and Breakfast @7:30 AM

Rec’s Senior
Seminar @ 9 am

15 16 17 18 19 20 21
Banning Chamber
Breakfast @7AM

9:00 am HR
Committee Meeting

22 23 24 25 26 27 28

9:00 am Finance
Committee

29 30

Items in bold = Board/Committee meetings Items with * = Associate functions that Board members are invited to attend




S~ October 2024

SAN GORGONIO

MEMORIAL HOSPITAL Board of Directors Calendar

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5
4:00 pm Hospital
Board Meeting

6:00 pm Healthcare
District Board Meeting

13 14 15 16 17 18 19

10:00 am Community

Planning Meeting
20 21 22 23 24 25 26
27 28 29 30 31

9:00 am Finance
Committee

Items in bold = Board/Committee meetings Items with * = Associate functions that Board members are invited to attend
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SAN GORGONIO
MEMORIAL HOSPITAL

November 2024

Board of Directors Calendar

Sun Mon Tue Wed Thu Fri Sat
1 2
3 4 5 6 7 8 9
4:00 pm Hospital
Daylight Savings Board Meeting
Time ends. 6:00 pm Healthcare
District Board Meeting
10 11 12 13 14 15 16
17 18 19 20 21 22 23
5:00 Measure H Mtg
5:15 Measure A Mtg
24 25 26 27 28 29 30
9:00 am Finance Thanksgiving Day! | Administration Closed
Committee Administration
Closed

Items in bold = Board/Committee meetings

Items with * = Associate functions that Board members are invited to attend
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SAN GORGONIO

MEMORIAL HOSPITAL

Quarterly Patient Care Services Report

The bimonthly patient services report aims to provide a comprehensive overview of the nursing services
rendered to patients at SGMH during the months of June, July & August 2024.

1. Key Metrics:
e Total number of patients served in ED up until August 23, 2024: 9,665
e Ambulance Traffic: 1803 (18.7%)
e Admitted: 765 (7.9%)
2. Patient Satisfaction:
e Implemented a “rest package” to include eye masks, ear plugs, lavender patches, etc.
e Executives rounding on patients in units on Fridays.
e Ann Lee address patient complaints immediately and provides service recovery.
3. Clinical Outcomes:
e Mortality rate: 1.7 % ----- Benchmark 5% (Most DNR patients)
e Adverse events: 0, RCA-1, Beta Cases- 1
e 2 CDPH investigations, pending (most likely unfounded)
4. Operational Efficiency:

e Acuity & Volume per hour in ED

Volume by Hour ¢
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Ambulance APOD time 77.8% compliance
Resource utilization:

e Staffing levels: Due to high ED and inpatient volume in June & July we have had to use
registry for Med/Surg and ED. We have 2 OB Travelers and 1 ED Traveler.

e Equipment usage: Pending waiver for inpatient MRI due to construction.

5. Financial Performance:

ED census has continued to be high. Inpatient census dropped to the mid 20’s in August.

6. Quality and Compliance:

Quality improvement initiatives:
e P4P and QIP efforts ongoing

e Validation for 3 Beta Heart Domains

7. Challenges and Opportunities:

Lower census last part of August, nurses from OR, ICU/DOU, Med/Surg being flexed
Uptick in employee COVID cases

IR cases causing unnecessary transfers

8. Growth Development/Regulatory:

A secondary survey will be completed by REMSA (Riverside County EMS agency) for the stroke
program.

Contract for One Legacy Center of Excellence is complete.

Signed contract with 3 Adex international nurses for Med/Surg.

Starting a new grad orientation program due to 14 new grads on Med/Surg and ED.
Office Manager for the clinic is hired.

New Hospitalist Lead- Dr. Patel

9. Conclusion:

Overall, nursing services have maintained a high standard of quality and patient satisfaction during the
reporting period. Efforts will continue to address challenges and capitalize on opportunities for
improvement.

Angela Brady, CNE/VP  8.23.24
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REGULAR MEETING OF THE

MINUTES: Not Yet Approved by

Committee

SAN GORGONIO MEMORIAL HOSPITAL

BOARD OF DIRECTORS

FINANCE COMMITTEE

August 27, 2024

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held on
Tuesday, August 27, 2024, in the Administration Boardroom, 600 N. Highland Springs Avenue, Banning, California.

Members Present:

Members Absent:

Required Staff:

Susan DiBiasi (Chair), Ron Rader, Steve Rutledge

Darrell Petersen

Steve Barron (CEO), Daniel Heckathorne (CFO), John Peleuses (VP, Ancillary & Support
Services), Lani Webb (Administrative Assistant), Angela Brady (CNE), Annah Karam (CHRO)

AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP
Call To Order Susan DiBiasi called the meeting to order at 9:03 am.
Public Comment No public present.
OLD BUSINESS
Proposed Action - Susan DiBiasi asked for any changes or corrections to the minutes of | The minutes of the
Approve Minutes the July 30, 2024, regular meeting. There were none. July 30, 2024, regular
meeting will stand
July 30, 2024, correct as presented.
regular meeting
NEW BUSINESS
Proposed Action — Daniel Heckathorne, CFO, reviewed the Unaudited July 2024 finance | M.S.C.
Recommend report as informational. (Rader/Rutledge), the
Approval to Hospital SGMH Finance
Board of Directors - | The month of July resulted in negative $1.27M EBIDA compared to | Committee voted to
Monthly Financial budgeted negative EBIDA of $2.09M. Overall Surplus was a negative | recommend approval
Report (Unaudited) | $1.85M compared to the budgeted negative Surplus of $2.29M. of the Unaudited July
— July 2024 2024 Financial report
ROLL CALL: to the Hospital Board
of Directors.

DiBiasi Yes Petersen Absent

Rader Yes Rutledge Yes

Motion carried.
Future Agenda e None

Items




Finance Committee — Regular Meeting

August 27,2024

AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP
Next Meeting The next regular Finance Committee meeting will be held on
September 24, 2024 @ 9:00 am.
Adjournment The meeting was adjourned at 9:45 am.

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are
available for public inspection. These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland
Springs Avenue, Banning, CA 92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm.

Minutes respectfully submitted by Ariel Whitley, Executive Assistant
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SAN GORGONIO

MEMORIAL HOSPITAL

SAN GORGONIO MEMORIAL HOSPITAL
BANNING, CALIFORNIA

Unaudited Financial Statements
for

ONE MONTH ENDING JULY 31, 2024

FY 2025

Certification Statement:

To the best of my knowledge, | certify for the hospital that the attached financial statements, except for

the impact of incomplete and unbooked June 30, 2024 year end audit entries, do not contain any untrue statement of a
material fact or omit to state a material fact that would make the financial statements misleading. | further certify that the
financial statements present in all material respsects the financial condition and results of operation of

the hospital and all related organizations reported herein.

Note: Because these reports are prepared for internal users only, they do not purport to conform to the
principles contained in U.S. GAAP.

Certified by:
Daniel R. Heckathorne
Daniel R. Heckathorne 8/23/2024

CFO




San Gorgonio Memorial Hospital

Financial Report - Executive Summary - 08/23/24
For the Month of July 31, 2024 and YTD One Month Ended July 31, 2024

Profit/lLoss (EBIDA) Summary (MTD) Positive and (YTD) Positive (comparisons to Budget)

Month - The month of July resulted in negative $1.27M Earnings before Interest, Depreciation and
Amortization (EBIDA) compared to budgeted Negative EBIDA of $2.09M. Overall Surplus was
negative $1.85M compared to the budgeted negative Surplus of $2.29M.

YTD - Same as Above (SAA)

Note: If the unaccrued Supplemental funds, projected DSH and P4P funds, along with provision for

lease principal payments were booked, the YTD EBIDA would be a positive $411K compared to the

actual negative booked $1.27M.

Monthly Adjustments and Items of Note:
» Patient Days, Emergency Visits and Adjusted Patient Days exceeded budget.
» Net Revenues exceeded budget due to higher patient volumes and historical
collections increases.
+ Balance Sheet balances items are subject to continuing final reconciliations being
prepared for the annual financial audit.

Monthly Workloads — The July inpatient average daily census was 24.1 compared to the
budgeted 21.0. Adjusted Patient Days were 6.2% over budget (1,998 vs. 1,881), while Patient
Days were 14.6% over (747 vs. 652) budget. Emergency Visits were 1.0% over budget (3,530
vs. 3,494), and Surgeries were 5.5% under budget (103 vs. 109), but 5.1% over the 98 cases
the previous July..

YTD Workloads - SAA

Patient R (MTD) Positive Vari (YID} Negative Vari
Month - Net Patient Revenues in July were $5.93M, or $1.04M over budget reflecting Adjusted
Patient Day’s positive variance of 6.2% and improved collections. Other items of note included the
fact that gross Inpatient Revenues were $1.74M over budget, and gross Outpatient Revenues were
$443K over budget. As discussed in the past, Inpatient Revenues pay about 16% of charges,
compared to Outpatient Revenues which pay under 9% of charges.

YTD — SAA

2r: .‘1l!n M ¥l e, ive -.zl“‘- sitive 1:I‘
Month — Operating Revenue in July was $980K over budget. This is impacted by the Net
Patient Revenues being $1.04M over budget and the Non-Patient Revenues being $60K
under budget.

YTD - SAA.

. ing E (MID) N tive & (YTD) N tive Vari _
Month - Operating Expenses in July were $7.82M which was over budget by $155K. Key
items that impacted Expenses were: 1) Salaries, Wages, Benefits, and Contract Labor were

5




collectively $102K below budget. The Wages were $107K (2.1%) over budget while the
Benefits and Contract Labore were under budget by $189K and 20K collectively. This is
respectable considering that the Adjusted Patient Days were 6.2% over budget; 2) Purchased
Services were over budget due to a) accounting project fees $($65k) and b) BETA broker fees
($25K); 3) Repairs were over budget by $63K, which included Plant Operation ongoing
maintenance project costs of $49K; and 4) Insurance Expense was over budget which
included the annual cyber insurance premium payment of $61K. Other Items: Non-Operating
Revenues - Measure A Tax income projected revenues are reduced to $400K per month
based on the newly approved tax rate that was established at the August Board meeting.

Year-to Date — SAA

Balance Sheet/Cash Flow
Patient cash collections in July were $6.23M compared to $4.80M in June and $5.34M in May.

Gross Accounts Receivable Days in July stood at 59.9 compared to 62.3 in June and 60.6 In May.

Operating Cash was $12.9M in July compared to $16.1M in June and $8.6M in May. Accounts
Payable basically remained the same in July $(6.72M) compared to $6.73M in June and $12.9M in
May.

Payroll Payables increased only slightly by $16K compared to June. Accrued PTO and Sick Pay
dropped by $595K from the previous month due to a) the summer staff flex down program, and b)
the semi-annual payment of the PTO cash out program. Prepaid Expense increased in July by
$531K, which is expected due to prepayment of various annual fees during the first month of the
year. The $12M Line of Credit balance remained at $12M, the same as it was as of June 27, 2024.

Positive takeaways:

1) Key workload volumes, i.e., Patient Days, E/R visits and Adjusted Patient Days exceeded
budget.

2) Net Patient Revenues were strong for July.

3) Accounts Payable balances were able to be maintained in July.

Negative/Challenging takeaways:

1) Although the upcoming Supplemental Fundings would have produced a positive EBIDA for the
month, much attention must be paid to cash management between now and the actual receipt of
the fundings.




£

_
“ *SUoieeA [ensnun Jo A3y W3qySiy o3 Juealu ale Jng ‘saduBLIeA ||e JOj JUNO0IIE 0} PIPUIJUL JOU DB SIIUBLIEA BS3Y]L DION| 2T
] f 1z
BLB'V6S £9t'6E0°T $INNIATY (JAILYDIN) AILISOd AYYNIGHOVELYE 685 VP T SISNIA FALLVOIN AHYNIQHOVHLXI]| 07
61
81
00019 AJNOd FIINVHNSNI HIAAD TYNNNY | 4T
9T
000°CL {3£13) 5334 NOILAI¥ISENS TYNNNY WIH “DISZS) S334 ¥DIOYE vi3g | ST
! ¥1
76679 173r0¥d DNILNNOJDV | €T
71
oTT'6Y (IWNOSV3S ‘DNIODNO) SHIVHTY SNOILYHIH0 INYId | TT
ot
3ISNIdXA HIHLO] 6
8
191"6E0'T 1390N8 Y3AO SINNIATY INIILvd 13N (gzs’zoT) 139aN1A Y1ANN SLIHINIA ANY HOaVT1 QINIBWGD | £
9
SINNIAIY HOSV] LOVHINOGD /SLI4INIA / SIUVIVS] S
¥
{$SO1}/NIYS FN0INI ASNIdX3I 3
[4
vToz/ez/e Y3193 ONILIVYJWNI SWALI LNYIHINDIS 202 ATNMFHNOS| T
1 9 4 3 a o) v




“SPEOPJOM JUB1EUIN0 104 JUNOJIE 0} JIPIO0 Ul SINUIABY Janedino ayl o3 pajjdde (Aep Juaned Jad snuaass Jusnedul
afesoAe uo paseq) 101oey Aduz|eainba ue snjd ‘yluow e 1oy |eldsoy 3Ul ul peAels sAep Jusned |10} 4O pUBS|q B 51 SIYL
"sABQ WBNE PAISN[pY 241 jo dBetane Allep 3Y1 Aq 531 Pied |BI0L BY3 sIPIAG

"$,314 §2°9 = pouad Aed unoy pg ue ul pled sanoy 0os R[dwexg (039 ‘08 ‘OF) porad Jiom aaRsadsal

BU3 U] SINOY O JBGWINL YR A (312 “ARd NS ‘SUNOY O Ld ‘Siney paxysom jo Bupsisuod pied sinoy e sapnjoul} pred

SINOY 4O JBQUINU 34} SSPIAIP UORE[NI[RD SIYL "1ESAYIIM TG B U SINCY OROT J0 ‘Yiuow Aep og 1ad suinoy g'g/T ‘pouad
Aed Jad sunoy pg Heem Jsd $IN0Y Op SuPHoMm JO 1WSJEAINDS S1 314 2UQ "Pled jels swin-{ny o Aduejeainbs ue sussaiday
sAB(] JUANIE4 PRISh]pY I JO sFeiane Ajlep ayl AQ 5,314 PINIOAN |RIOL JUL S3PIAIQ

5,314 Szt = pouad Aed inoy

0% U ul pIoM SInoY OrE 3dwiex3 (232 ‘08 Ot} pouad iom aa130adsal 3y) Ul SIN0Y JO J3qWINU 3L Aq paiJom sinoy

JO J3qUINU 3Y3 SSPIAIP UCIHEIN2[ED S|Y| “JedA 39am g4 & U] SInol 0807 40 ‘Yjuow Aep of Jad sinoy £'¢/T ‘pouad Aed
iad sinoy gg Y9am Jad SIN0oY Ot BupRLOM 4O JUDIEAINDS $1 314 FUQ "PIYJOM Je1S Swl-||ny 4O AJue|eainba ue sjuasaiday

“PRIBAIRP SIIGE] 4O JIGLUNN

‘pauLiopad wexa |eunsauoased e pey oym siuafied Jo J3qUInN

‘pauiopad (s)aunpasosd |eddins e pey oym sjuaned jo Jaquuin syl sjenby

‘wooJ A2usBIswW? 3yl 1e s321A43S 1YBNos oym s1uled 4o Jaquinuy 3yl sjuasauday

‘|endsoy ay3 u) Aels syusiedul Jeyy sAep jo Jsquuinu adelaae Jeyl spuasauday

‘YpuoLl 10 Aep uaAl3 Aue uo (eldsoy sy} ul sjuledul Jo Jaqunu adesaAe 3y] s|enb3

“JYFIUpIL 1B SUOp AJjBLLLIOU S1IUNED 51y -Aep Jusned e se pajunod s jeydsoy syl u) sAeys Jusned e Aep yoe3

*|endsoy au3 Jo 3no pue ojul padieyssip/psniwpe syusned o 1Squnu spuassaday

SAVYQ LNAILVd d3lsnray

(dv 19d S314 pled

{s314 AnsiBoy sepnjoul ) s314 pled

Qdvy 4od S314 pasiiops

{314 AnsiBay sapnjoul ) s34 PIIOM

ALIALLDNQO¥d

(Alyluow) ssuanag uIogmaN

(Alyuop) sese) 1o

(abelany ALpuo) 1o Guipniaxg - sesen Aebing

(aBeiany Alyuol) susia Aouablawg

(Juanedu|) Aejs jo Yibus abeisay

fusnedu)) snsua Alleq abeiany

(abBelany Ajyuop) sheq Juaned

(sbeseny Alyluop) sebieyasig/sucissiwpy Juanedu|

SOLLSILYLS



SAN GORGONIO MEMORIAL HOSPITAL

INPATIENT DISCHARGES
300
200
100
FYE17/18  FYE18/19  FYE19/20  FYE20/21  FYE21/22  FYE22/23  FYE23/24 JUL 2024
e | SCHARGES 253 238 224 222 209 182 176 198
1,500 INPATIENT DAYS
1,000 —
R \
500
FYE17/18  FYE18/19  FYE19/20  FYE20/21  FYE21/22  FYE22/23 FYE 23/24 JUL 2024
amsmmes PAT, DAYS 969 833 767 917 808 636 660 747
AVERAGE LENGTH OF STAY
5.00
4.00
3.00
2.00
1.00
0.00
FYE17/18  FYE18/19  FYE19/20  FYE20/21  FYE21/22  FYE22/23  FYE23/24  JUL2024
w— AL OS 3.83 3.50 3.43 4.13 3.87 3.49 3.76 3.77
EMERGENCY VISITS
4,000
3,000 e
2,000
1,000
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FYE 22/23 FYE 23/24 JUL 2024
e /SIS 3,714 3,641 3,500 2,775 3,281 3,485 3,549 3,530



160
140
120
100
80
60
40
20

s SURG.
e .|. CASES
e B|RTHS

600
500
400
300
200
100

e P FTE's
e\ FTE's

10.00
8.00
6.00
4.00
2.00
0.00

e PFTES/APD
s \WFTES/APD

SAN GORGONIO MEMORIAL HOSPITAL

SURGERY CASES, G.I. CASES, N/B DELIVERIES

FYE17/18  FYE18/19  FYE19/20  FYE20/21  FYE21/22  FYE22/23  FYE23/24 JUL 2024
105 97 77 70 71 119 100 103
93 87 152 26 42 20 22 17
21 22 21 13 15 5 9 6

PAID & WORKED FTE'S

FYE17/18  FYE18/19  FYE19/20  FYE20/21  FYE21/22  FYE22/23  FYE23/24  JUL2024

511 484 479 474 470 465 479 481

461 436 431 425 417 414 429 420

PAID & WORKED FTE'S / ADJUSTED PATIENT DAY
FYE17/18  FYE18/19  FYE19/20  FYE20/21  FYE21/22  FYE22/23  FYE23/24 JUL 2024

5.69 5.55 6.01 6.89 7.27 7.94 7.76 7.22
5.13 5.00 5.41 6.18 6.45 7.08 6.96 6.30
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SAN GORGONIO MEMORIAL HOSPITAL

GROSS PATIENT REVENUE (000's)

50,000
40,000
30,000 /
20,000
10,000
0
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FY 22/23 FY 23/24 JUL 24
—GPR 24,382 24,433 22,416 21,265 37,535 39,748 41,593 42,986
NET PATIENT REVENUE AS % OF GROSS
20.00%
18.00% ...
16.00% = ——
14.00%
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%
0.00%
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FY 22/23 FY 23/24 JuL24
e NPR%GROSS 16.08% 16.38% 16.93% 17.61% 14.05% 12.72% 11.16% 13.80%
140.0%
S . : OPERATING EXPENSE AS % OF OPE ING REVENUE and
120.0% LABOR COST AS % OF
100.0%
80.0% M‘M\J
60.0% o i T
40.0%
20.0%
0.0%
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FY 22/23 FY 23/24 JuL24
e OP EXP%OP REV 102.3% 95.8% 103.8% 133.3% 103.2% 100.2% 112.4% 119.4%
s L ABOR%OP REV 65.2% 51.9% 63.8% 78.8% 64.1% 63.0% 70.7% 73.0%



SAN GORGONIO MEMORIAL HOSPITAL

00OPERATING REVENUE, OPERATING EXPENSE, STAFFING EXPENSE, AND EBIDA

]

8,000

6,000 =—

2,000
0
{2,000
{4,000)
FYE 17/18 EYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FY 22/23 FY 23/24 JuL24
e OP REV 6,006 6,069 6,165 5,160 6,791 7,391 7,068 6,554
0P EXP 6,147 5,817 6,398 6,878 7,007 7,403 7,942 7,823
ceee STAFF EXP 3,915 3,755 3,932 4,065 4,354 4,654 4,995 4,781
e EBIDA (141) 252 (233) (1,719) (216) (1,512) (1,799) (1,270)
7,000
000 NET PATIENT REVENUE VS. TOTAL LABOR EXPENSE

4,000 e —————

3,000

2,000

1,000

0
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FY 22/23 FY 23/24 JuL24
s NET PAT REV 3,921 4,003 3,795 3,744 5,275 5,057 4,643 5,933
s L ABOR EXP 3,915 3,755 3,932 4,065 4,354 4,654 4,995 4,781

/O



SAN GORGONIO MEMORIAL HOSPITAL

10 GRERATING REVENUE (NORMALIZED), OPERATING EXPENSE, STAFFING EXPENSE,
AND EBIDA (NORMALIZED) (000's)

8,000
6,000
4,000
2,000
0
{2,000)
{4,000)
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FY 22/23 FY 23/24 JuL24
< REV NORMAL 6,006 6,069 6,165 5,160 6,791 7,391 7,068 6,965
o OP EXP 6,147 5,817 6,398 6,878 7,007 7,403 7,942 7,823
e LABOR EXP 3,915 3,755 3,932 4,065 4,354 4,654 4,995 4,781
e EBIDA NORMAL (141) 252 (233) (1,719) (216) (1,499) (918) (1,499)
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SAN GORGONIO MEMORIAL HOSPITAL

20,000
s CASH & LINE OF CREDIT (000'S)
510,000
50
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FYE 22/23 FYE 23/24 JUL24
s CASH $6,309 $4,175 $13,031 $2,396 $11,340 $14,521 $16,126 $12,978
— | OC S0 ] $6,000 ] 312,000 54,000 512,[}00 $12,CIDCI
00 AVERAGE DAYS CASH ON HAND
60.0
50.0
40,0
30.0
20.0
10.0
0.0
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FYE 22/23 FYE 23/24 JuL24a
s DCOH 31.2 21.8 62.0 10.6 49.2 58.7 61.9 499
CURRENT RATIO and QUICK RATIO
2.50
2.00
1.50
1.00
0.50
0.00
FYE 17/18 FYE 18/19 FYE ‘19/20 FYE 20/21 FYE 21/22 FYE 22/23 FYE 23/24 JuL 24
s CURRENT 1.92 2.16 1.66 0.74 0.70 1.03 0.72 0.14
s QU ICK 1.08 1.02 1.00 0.50 0.59 0.93 0.61 0.53

/4



SAN GORGONIO MEMORIAL HOSPITAL

520,000 NET ACCOUNTS RECEIVABLE (000'S)
$10,000 =
0 FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FYE 22/23 FYE 23/24 JuL 24
NET A/R $7,470 58,330 $7,089 57,939 58,495 512,177 $9,181 48,888
AVE. DAYS OF COLLECTIONS IN NET A/R
80
50 \/\_
40
20
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FYE 22/23 FYE 23/24 JuL 24
e NET DAYS 58 63 57 64 51 73 55 56
ACCOUNTS PAYABLE (000'S)
512,000
$10,000 S —
$8,000
$6,000
$4,000
$2,000
0 FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FYE 22/23 FYE 23/24 JuL24
s A/ P $4,576 $4,969 $5,201 510,897 $10,601 $11,279 $9,267 $9,267
AVERAGE DAYS IN ACCOUNTS PAYABLE
140
1200 — L £+ 441 £ eSS R RS
100
BD amEsmremenas
60 ——
40
3
FYE 17/18 FYE 18/19 FYE 19/20 FYE 20/21 FYE 21/22 FYE 22/23 FYE 23/24 JUL 24
AP DAYS 59 69 62 114 117 121 100 9%

')
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B | ¢ | o | E | F [ G H
1 |[SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT & HOSPITAL - )
2 1 - (UNAUDITED) (UNAUDITED) |
3 I N N Current Month Y-T-D
4 | 7/31/2024 7/31/2024
5 |BEGINNING CASH BALANCES - B
5 ‘Cash: Beginning Balances- - Hospital - $ 16,126,209 | $ 16,126,209
7 Cash: Beginning Balances- District (included above) (included above)
8 'Cash: Beginning Balances '[otals. - $ 16,126,209 | $ 16,126,209
9
[10] Receipts_m T 1T ) -
11 B | Patient Collections $ 6,229,961 | $ 6,229,961
12 | Tax Subsidies/Measure D/Pr DIProp 13 - 463,106 | $ 463,106
13 Misc Tax Subsidies il . .
| 14 | B | Donations/Grants/Loans - 2 $ -
5] |Supplemental Funding (Rate Range, Etc.) 1,863 | $ 1,863
16 'Draws/(Paydown) of LOC Balances - $ -
7] | Other Revenues/Recelptsﬂ‘ ransfers - 155,927 | $ 155,927
18 | TOTAL RECEIPTS i s 6,850,857 | § 6,850,857
19 |
20 [Disbursements - | -
21 'Wages, Benefits, & Contract Labor $ 4,780,883 | § 4,780,883
22 | Other Operating Costs 3,042,255 | § 3,042,255
[ 23] Capital Spending 983,471 | $ 983,471
24 | Debt Service Payments (Excl.G/O Bonds) 80,825 | $ 80,825
25 i Other - Changes in Accounts Payable, IGT's, Etc. 1,111,384 | § 1,111,384
26 | TOTAL DISBURSEMENTS | B - $ 9,998,818 | § 9,998,818
27 - !
28 [TOTAL CHANGE in CASH | - - $ (3,147,961)| $ (3,147,961)
29
30 |[ENDING CASH BALANCES
31 Endmg Balances- Hospltal - B $ 12,978,248 | $ 10,713,000
32 'Ending Balances- District |~ 0 2,265,248
33 Ending Balances- Totals $ 12,978,248 | $ 12,978,248
L — B
35 |
36 B -
37]LOC Current Balances - $ 12,000,000 | $ 12,000,000
38 [LOC Interest Expense Incurred | 7 97,970 | $ 97,970
39| 8/23/2024
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POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting September 3, 2024

Title Policy Area Owner Workflow Approval

1 Ariel Whitley for Hospital
Abbreviations; Approved and Do Not Use Administration 2 Administration Board of Directors

5 Ariel Whitley for Hospital
Associate Education Education 2 Education Board of Directors

3 Associate Education - Competence Assessment Ariel Whitley for Hospital
Process Education 2 Education Board of Directors

4 Ariel Whitley for Hospital
Business Associate Agreement (BAA) HIPAA Privacy 2 HIPAA Privacy Board of Directors

s Ariel Whitley for Hospital
Confined Space Entry Facilities 2 Facilities Board of Directors

6 Ariel Whitley for Hospital
Continuing Education Courses Education 2 Education Board of Directors

7 Education Department Performance Ariel Whitley for Hospital
Improvement Education 2 Education Board of Directors

8 Obtaining Authorization For Use or Disclosure of Ariel Whitley for Hospital
Protected Health Information HIPAA Privacy 2 HIPAA Privacy Board of Directors

9 Ariel Whitley for Hospital
Ophthalmic Prophylaxis of the Newborn Obstetrics 3 Obstetrics Board of Directors

10 Ariel Whitley for Hospital
Orientation Objectives Education 2 Education Board of Directors

1 Ariel Whitley for Hospital
Quiet Time Administration 2 Administration Board of Directors

12 Radiation Safety Program Caution Signs, Labels Ariel Whitley for Hospital
and Warning Devices Radiation Safety Program 3|Radiation Safety Program Board of Directors
Release of Information, Without Patient

13 |Authorization, to the News Media (General Ariel Whitley for Hospital
Patient) Medical Records 2 Medical Records Board of Directors

14 Schedules and Staffing: Calling Off, Shift Trade Ariel Whitley for Hospital

(Swap), On-Call, Canceling

Nursing 1

Nursing

Board of Directors
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SAN GORGONIO MEMORIAL HOSPITAL
Medical Staff Services Department

MEMORANDUM
DATE: August 28, 2024
TO: Chair
Governing Board
FROM: Raffi Sahagian, M.D., Chairman

Medical Executive Committee

SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT

At the Medical Executive Committee held this date, the following items were approved,
with recommendations for approval by the Governing Board:

Approval Item(s):

CT Contrast Policy - 2024 Annual Approval
All CT examinations will with contrast will be completed per this policy and protocol, pending
appropriate workflow (See attached).




TAB G



Friday, August 23, 2024 Oak Glen Apple Season www.newsmirror.net | Page19

SPRING 2024

Since 1951, San Gorgonio Memorial Hospital
o has been dedicated to providing safe,
e P g

: high-qualit ersonalized healthcare
SAN GORGONIO 9 : H Y, P
MEMORIAL HOSPITAL services.

Our High-Quality Healthcare Services Include:

« Emergency Services - Rapid Care 24/7 » Behavioral Health
- Surgical Services - General/Vascular/Ortho - Cardiac Rehabilitation
* Robotic Surgery - Minimally Invasive * Clinical Laboratory

« Cardiology ¢ Intfensive Care |
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