
 

 

 

 

 

AGENDA 

 

REGULAR MEETING OF THE FINANCE COMMITTEE 

A COMMITTEE OF THE BOARD OF DIRECTORS 

 

Tuesday, May 30, 2023 – 9:00 AM 

Classroom B 

600 N. Highland Springs Avenue, Banning, CA   92220 

 

 

 

                                                   

              

 

 

 

 

TAB 

 

 

I. Call to Order        S. DiBiasi 

 

  

II. Public Comment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OLD BUSINESS 

 

 

III. * Proposed Action – Approval of Minutes     S. DiBiasi 

•  April 25, 2023, regular meeting      A 

 

 

NEW BUSINESS 

A five-minute limitation shall apply to each member of the public who wishes to address the Finance 

Committee of the Hospital Board of Directors on any matter under the subject jurisdiction of the Committee.  

A thirty-minute time limit is placed on this section.  No member of the public shall be permitted to “share” 

his/her five minutes with any other member of the public.  (Usually, any items received under this heading 

are referred to staff for future study, research, completion and/or future Committee Action.)  (PLEASE 

STATE YOUR NAME AND ADDRESS FOR THE RECORD.) 

 

On behalf of the San Gorgonio Memorial Hospital Board of Directors, we want you to know that the 

Board/Committee acknowledges the comments or concerns that you direct to this Committee.  While the 

Board/Committee may wish to occasionally respond immediately to questions or comments if appropriate, 

they often will instruct the CEO, or other Administrative Executive personnel, to do further research and 

report back to the Board/Committee prior to responding to any issues raised.  If you have specific questions, 

you will receive a response either at the meeting or shortly thereafter.  The Board/Committee wants to ensure 

that it is fully informed before responding, and so if your questions are not addressed during the meeting, 

this does not indicate a lack of interest on the Board/Committee’s part; a response will be forthcoming.  

 

 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 

please contact the Administration Office at (951) 769-2101.  Notification 48 hours prior to the meeting will enable the 

Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 



San Gorgonio Memorial Hospital Board of Directors 

Finance Committee – Regular Meeting 

May 30, 2023 

 

 

 

IV. * Proposed Action – Recommend approval to Hospital Board  D. Heckathorne B 

• April 2023 Financial Report (Unaudited)     

▪ ROLL CALL 

 

 

V. * Proposed Action – Recommend approval to Hospital Board and  D. Heckathorne C 

    the Healthcare District Board 

• Annual Insurance Renewals 

o Professional and General Liability Programs 

o Directors and Officers Liability 

o Employment Practices Liability 

o Auto Liability 

o Workers’ Compensation 

• ROLL CALL 

 

VI. Future Agenda Items 

 

 

VII. Next Meeting – June 27, 2023             

 

 

VIII. Adjournment        S. DiBiasi 

 

 

 

* Requires Action 

 

 

 

 

 

 

 

Certification of Posting 

 

I certify that on May 26, 2023, I posted a copy of the foregoing agenda near the regular meeting place of the Board 

of Directors of San Gorgonio Memorial Hospital - Finance Committee, and on the San Gorgonio Memorial Hospital 

website said time being at least 72 hours in advance of the regular meeting of the Finance Committee (Government 

Code Section 54954.2). 

 

Executed at Banning, California, on May 26, 2023 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are available for 

public inspection at the time the document is distributed to all, or a majority of all, members of the Committee.  Such records 

shall be available at the Hospital office located at 600 N. Highland Springs Avenue, Banning, CA 92220 during regular business 

hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:  Not Yet Approved by 

Committee 

 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 

BOARD OF DIRECTORS 
 

 FINANCE COMMITTEE  

Tuesday, April 25, 2023 

 
 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held 

on Tuesday, April 25, 2023, in Classroom B, 600 N. Highland Springs Avenue, Banning, California. 

 
 

Members Present: Susan DiBiasi, Ron Rader, Steve Rutledge 

 

Members Absent: Darrell Petersen 

 

Required Staff: Steve Barron (CEO), Angela Brady (CNO/COO), Daniel Heckathorne (CFO), Annah 

Karam (CHRO) Ariel Whitley (Executive Assistant), John Peleuses (VP Support & 

Ancillary Svs.) 

 

AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Call To Order Susan DiBiasi called the meeting to order at 9:04 am. 

 

 

Public Comment 

 

No public present. 

 

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

March 28, 2023, 

regular meeting 

 

Susan DiBiasi asked for any changes or corrections to the minutes of 

the March 28, 2023, regular meeting. There were none. 

The minutes of the 

March 28, 2023, 

regular meeting will 

stand correct as 

presented. 

 

NEW BUSINESS 

Proposed Action – 

Recommend 

Approval to Hospital 

Board of Directors - 

Monthly Financial 

Report (Unaudited) 

– March 2023 

Daniel Heckathorne, CFO, reviewed the Unaudited March 2023 

finance report as included in the committee packets. 

 

The month of March resulted in positive $9.02M EBIDA compared to 

budgeted EBIDA income of $9.54M. 

 

A few adjustments and items of note include: 

 

• The March Average Daily Census was 17.8 compared to 

February’s 21.3 (Budget =37.4). 

• Emergency visits exceeded budget and Surgery cases were 

slightly below budget. 

• Labor Costs were under budget by $468K, mostly reflecting 

the low patient volumes. 

M.S.C. 

(Rutledge/Rader), the 

SGMH Finance 

Committee voted to 

recommend approval 

of the Unaudited 

March 2023 Financial 

report to the Hospital 

Board of Directors. 



Finance Committee – Regular Meeting 

April 25, 2023 

 2 

AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

 

It was noted that approval is recommended to the Hospital Board. 

 

ROLL CALL: 

 

DiBiasi Yes Petersen Absent 

Rader Yes Rutledge Yes` 

Motion carried.  
 

Annual Corporate 

990 Filing - Review 

 

This item was included as informational for review.  

Proposed Action - 

Recommend 

approval to Hospital 

Board and the 

Healthcare District 

Board  

• Approval for 

San Gorgonio 

Memorial 

Hospital 

(Corporation) to 

establish an 

IntraFi ICS and 

CDARS 

Program with 

Pacific Premier 

Bank 

 

The recent collapse of Silicon Valley Bank on March 10th and 

Signature Bank just a couple days later and the subsequent takeover of 

both banks by the Federal Deposit Insurance Corporation (“FDIC”) 

has prompted staff to reevaluate the safety of the Districts’ and the 

Corporation’s deposits residing at commercial banking institutions. 

 

Please refer to Tab C for a detailed description of the IntraFi ICS and 

CDARS program. 

 

It was noted that approval is recommended to the Hospital Board and 

the Healthcare District Board. 

 

ROLL CALL: 

 

DiBiasi Yes Petersen Absent 

Rader Yes Rutledge Yes` 

Motion carried.  
 

M.S.C. 

(Rader/Rutledge), the 

SGMH Finance 

Committee voted to 

recommend approval 

for San Gorgonio 

Memorial Hospital 

(Corporation) to 

establish an IntraFi 

ICS and CDARS 

Program with Pacific 

Premier Bank to the 

Hospital Board of 

Directors and the 

Healthcare District 

Board of Directors. 
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AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Proposed Action – 

Recommend 

approval to the 

Hospital Board and 

the Healthcare 

District Board  

• To enter into an 

agreement with 

Sysmex America, 

Inc. for 

acquisition of 

equipment, 

service, and 

reagents for the 

performance of 

diagnostic 

urinalysis, 

including the 

trade-in of the 

current 

equipment. 

The hospital is in need of an updated laboratory instrument to perform 

routine urinalysis and assist in the determination of urine specimens 

needing culture and sensitivity. Existing equipment is approaching the 

end of life. This new equipment will reduce the need for manual 

microscopic screenings by approximately 50 per cent by Clinical 

Laboratory Scientists (CLS).  

 

It was noted that approval is recommended to the Hospital Board and 

the Healthcare District Board. 

 

ROLL CALL: 

 

DiBiasi Yes Petersen Absent 

Rader Yes Rutledge Yes` 

Motion carried.  
 

M.S.C. 

(Rutledge/Rader), the 

SGMH Finance 

Committee voted to 

recommend approval 

to enter into an 

agreement with 

Sysmex America, Inc. 

for acquisition of 

equipment, service, 

and reagents for the 

performance of 

diagnostic urinalysis, 

including the trade-in 

of the current 

equipment to the 

Hospital Board of 

Directors and the 

Healthcare District 

Board of Directors. 

 

Future Agenda 

Items 

 

None  

Next Meeting The next regular Finance Committee meeting will be held on May 30, 

2023 @ 9:00 am. 

 

 

Adjournment The meeting was adjourned at 9:52 am. 

 
 

 

 

 
 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 

available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 

Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



















































 
 
 
 

TAB C 
 



San Gorgonio Memorial Hospital and San Gorgonio Memorial Health Care District 

To: Finance Committee, Board of Directors, and District Board  

Agenda Items for May 30, 2023 and June 6, 2023 Meetings 

Subject:   

Annual Liability Insurance Renewals with BETA; Professional & General, Directors and Officers, 
Employment Practices, and Auto,  plus Worker’s Compensation Insurance. 

Annual Insurance Renewals: 

  1)  Professional and General Liability 

  2) Directors and Officers Liability 

  3) Employment Practices Liability 

  4) Auto Liability 

  5) Workers’ Compensation  

The District’s broker for these coverages is Jim Sprague, Vice President of James+Gable Insurance 
Brokers.  Jim and his team work on the District’s behalf with the BETA Healthcare Group, a Risk 
Management Authority Public Agency.  SGMHCD has been insured with BETA for many years, and has 
benefitted from competitive premiums, comprehensive coverages, and excellent customer service from 
a firm which specializes in District, Public Agency, and Non-Profit Healthcare providers. 

BETA continues to have an extensive Quality Improvement and Performance program which is 
customized especially for Hospitals, and the favorable results of such programs have resulted in the 
overall competitive and comprehensive product.  Their Workers’ Compensation program is specifically 
designed for hospital workers and has an excellent overall track record in this arena. 

The renewal premiums are provided in the Attachment. 

Recommendations:  That the respective insurance coverages be renewed with BETA as presented for 
Board action in order to “bind” coverage prior to the renewal date of July 1st. 

 



2023 Insurance Renewals 

5/24/23 

Executive Summary 

Line of Coverage Carrier Policy Term Limits Deductible 
2022-2023 
Expiring 

2023-2024 
Renewals 

Professional & General Liability BETA 7/1/23 - 7/1/24 $20M/$30M $25,000 $1,104,332 $1,232,012 

Directors & Officers Liability BETA 7/1/23 - 7/1/24 $10M $50,000 $143,743 $172,492 

Employment Practices Liability BETA 7/1/23 - 7/1/24 $10M $100,000 Incl. w/ D&O Incl. w/ D&O 

Auto Liability BETA 7/1/23 - 7/1/24 $20M $500 $54,031 $55,070 

Workers’ Compensation BETA 7/1/23 - 7/1/24 Statutory $0 $593,441 $604,315 

TOTAL GROSS PREMIUM $1,895,547 $2,063,889 

Insured Entities Performance Dividend -$50,281 -$140,073 

San Gorgonio Memorial Hospital Multi-Line Dividend -$90,515 N/A 

San Gorgonio Memorial Hospital Foundation Total Dividends -$140,796 -$140,073 

San Gorgonio Memorial Healthcare District TOTAL NET PREMIUM $1,754,751 $1,923,816 

Pending Risk Mgmt Credits - -$42,833 

TOTAL NET PREMIUM including 
Risk Mgmt Credits 

$1,754,751 $1,880,983 

NOTES 

• 2023 rates are increasing on all liability insurance lines across the industry due to claims severity and higher reinsurance costs
• Professional Liability carriers are charging higher rates due to changes in the Medical Injury Compensation Reform Act as follows:

o Current law limits claim recovery of non-economic damages to $250,000
o The 2022 bill increases that limit to $350,000 for non-death cases and $500,000 for wrongful death cases effective

date January 1, 2023, followed by incremental increases over 10 years to $750,000 for non-death cases and
$1,000,000 for wrongful death cases.

o Actuarial estimates on the increase in ultimate annual claims costs are between 4.7% and 17%
• BETA rate updates (minimum change for all members):

o PL/GL: 8% increase, D&O/EPL: 5% increase, Auto: 6% increase, WC: 3% decrease
o BETA rates continue to be more than 15% to 20% lower than the standard market
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