
 
 
 
 
 

AGENDA 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
Tuesday, July 2, 2024 – 4:00 PM 

 
Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 
 

                                                 
  

 
           TAB 

 
I. Call to Order                      S. DiBiasi, Chair 
 
 
II. Public Comment    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
OLD BUSINESS 
 
III. *Proposed Action - Approve Minutes      S. DiBiasi 

• June 4, 2024, Regular Meeting       A 
 

 
NEW BUSINESS 
 
IV. Hospital Board Chair Monthly Report     S. DiBiasi           verbal 
 
 
V. CEO Monthly Report       S. Barron      verbal 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board 
of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other 
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any 
issues raised.  If you have specific questions, you will receive a response either at the meeting or shortly 
thereafter.  The Board wants to ensure that it is fully informed before responding, and so if your questions 
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response 
will be forthcoming.  
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
July 2, 2024  
 
 
VI. Bi-Monthly Patient Care Services Report     A. Brady B 
 
 
VII. Quarterly Foundation Report      V. Hunter C 
 
 
VIII. July, August, & September Board/Committee Meeting Calendars  S. DiBiasi D
    
 
IX. Committee Reports:    

 
• Hospital Board Executive Committee    S. DiBiasi/ E 

o June 25, 2024, regular meeting minutes   S. Barron  
 

• Finance Committee      S. DiBiasi/ F 
o June 25, 2024, regular meeting minutes   D. Heckathorne  
* Proposed Action – Approve May 2024 Financial Statement (Unaudited) 

 ROLL CALL 
 
 

o * Proposed Action – Recommend Approval to the Healthcare District  G 
Board of the FYE 2025 Operating Budget and Capital Budgets 
(approval recommended by Finance Committee 6/25/2024) 
 ROLL CALL             

 
 
X. * Proposed Action – Recommend Approval to the Healthcare   Staff  H 

            District Board of Policies and Procedures 
 ROLL CALL 

 
 
XI. Chief of Staff Report – Recommendations of the Medical Executive   R. Sahagian, MD I 

         Committee – Informational    Chief of Staff 
 
 
XII. Community Benefit events/Announcements/     S. DiBiasi J
    and newspaper articles 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 
 

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157) 

 
 Receive Quarterly Environment of Care/Life Safety/Utility Management Report 

(Health & Safety Code §32155) 
 

 Telephone conference with legal counsel – Pending litigation 
(Government Code § 54956.9(d)(1)) 

     Desert Anesthesia Consultants, LP v. San Gorgonio Memorial 
Hospital, et al. (Case No. RIC2000609) 
 

XIII. ADJOURN TO CLOSED SESSION  
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
July 2, 2024  
 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   

 
RECONVENE TO OPEN SESSION 

 
*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 
  
 
XIV.        Future Agenda Items 
 
 
XV. ADJOURN        S. DiBiasi 
 
 *Action Required   
 
 

 
******************************************* 

Certification of Posting 
 
 

I certify that on June 28, 2024, I posted a copy of the foregoing agenda near the regular meeting place of the Board 
of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said time 

being at least 72 hours in advance of the regular meeting of the Board of Directors 
(Government Code Section 54954.2). 

 
Executed at Banning, California, on June 28, 2024 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:   Not Yet Approved  

by Board 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

June 4, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, 

June 4, 2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi (Chair), Perry Goldstein, Shannon McDougall, Darrell Petersen, 

Ron Rader, Steve Rutledge, Randal Stevens, Lanny Swerdlow 

 

Members Absent: Dennis Tankersley 

 

Required Staff: Steve Barron (CEO), Raffi Sahagian, MD (Chief of Staff), Daniel Heckathorne 

(CFO), Angie Brady (CNE), John Peleuses (VP Ancillary and Support Services), 

Ariel Whitley (EA/Director of Comp. and Privacy), Lani Webb (Administrative 

Assistant), Connie Cornwall (HIM Manager) 

 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:02 pm. 

 

 

 

Public Comment 

 

No public comment.   

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

May 7, 2024, regular 

meeting. 

 

Chair, Susan DiBiasi, asked for any changes or corrections to the minutes 

of the May 7, 2024, regular meeting. 

 

There we none. 

The minutes of the 

May 7, 2024, regular 

meeting will stand 

correct as presented. 

NEW BUSINESS 

 

Hospital Board Chair 

Monthly Report 

 

Chair DiBiasi reported that we will be presenting our capital and 

operating budget at the June Finance Committee Meeting. 

 

CEO Monthly Report 

 

Steve Barron, CEO, reported that the California State Treasurer’s office 

toured the hospital and met with executive leadership. A follow-up 

meeting will be scheduled. Steve also reported that the hospital has been 

busy. 

 

 

May, June, & July 

Board/Committee 

meeting calendars 

 

Calendars for June, July, and August, were included on the board tablets.  
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Proposed Action – 

Reappoint existing 

Board members to a 

four-year term 

expiring June 30, 

2028. 

 

Chair DiBiasi reported that two existing Hospital board members 

terms were expiring as of June 30, 2024, and both were eligible for 

reappointment to serve a full four-year term.  

 

The two Board members are Susan DiBiasi and Darrell Petersen. 

 
BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rutledge/Stevens), 

the SGMH Board 

of Directors 

approved the 

reappointment of 

existing board 

members Susan 

DiBiasi and Darrell 

Petersen to a four-

year term, expiring 

June 30, 2028. 
 

Quarterly 

Construction Update 

 

John Peleuses, Vice President of Ancillary and Support Services, gave a 

detailed report about current construction projects and the status of each. 

 

COMMITTEE REPORTS: 

 

Hospital Board 

Executive Committee 

 

The minutes from the May 15, 2024, Hospital Board Executive 

Committee meeting was included on the board tablet as informational. 

 

Finance Committee 

 

Proposed Action –

Approve April 2024 

Financial Statement 

(Unaudited). 

 

Dan Heckathorne, CFO, reviewed the Executive Summary of the April 

2024 Financial report which was included on the board tablet. A copy of 

the Finance Committee’s May 28, 2024, meeting minutes were also 

included on the board tablet. 
 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Stevens/Rader), the 

SGMH Board of 

Directors approved 

the April 2024 

Financial Statement 

as presented. 

Proposed Action – 

Approve 

Interoperability 

Antimicrobial Use 

and Resistance (AUR) 

Contract 

 

CMS has put out a new federal (unfunded mandated) requirement for 

Hospitals (and others) to install a system that provides for the 

bidirectional electronic exchange of antimicrobial us and resistance 

(AUR) for interoperability. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Petersen/McDougall

) Board of Directors 

voted to approve 

Interoperability 

Antimicrobial Use 

and Resistance 

(AUR) Contract as 

presented. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Proposed Action – 

Recommend Approval 

to the Healthcare 

District Board  

• Annual Insurance 

Renewals 

The Annual Insurance Renewals were presented to the Board by Dan 

Heckathorne, CFO. The Insurance Renewals include: 

• Professional and General Liability 

• Directors and Officers Liability 

• Employment Practices Liability 

• Auto Liability 

• Workers’ Compensation 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent  Motion carried. 
 

M.S.C., 

(Rader/Swerdlow), 

the SGMH Board of 

Directors voted to 

recommend approval 

of the Annual 

Insurance Renewals 

to the Healthcare 

District Board. 

Proposed Action – 

Recommend Approval 

to the Healthcare 

District Board of 

Policies and 

Procedures 

There were five (5) policies and procedures presented for recommended 

approval to the Healthcare District Board. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent  Motion carried. 
 

M.S.C., 

(Rutledge/Swerdlow)

, the SGMH Board of 

Directors voted to 

recommend approval 

to the Healthcare 

District board of the 

policies and 

procedures as 

submitted. 

Chief of Staff Report 

 

Recommendations of 

the Medical Executive 

Committee – 

Informational  

 

A discussion was held regarding the recommendations of the Medical 

Executive Committee. The report was provided as informational. 

 

Community Benefit 

events/Announcement

s/and newspaper 

articles 

 

• None  

Future Agenda Items 

 
• None  

Adjourn to Closed 

Session 

Chair, DiBiasi reported the items to be reviewed and discussed and/or 

acted upon during Closed Session will be: 

 

➢ Recommend approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Receive Quarterly Infection Prevention and Control Report 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

The meeting adjourned to Closed Session at 5:10 pm. 

Reconvene to Open 

Session 

The meeting adjourned from closed session at 5:34 pm.  

 

Chair DiBiasi reported on the actions taken/information received during 

the Closed Session as follows: 

 

➢ Recommended approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Received Quarterly Infection Prevention and Control Report 

 

 

Adjourn  The meeting was adjourned at 5:35 pm.  

 

 

 

 

Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 
inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 

during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



 

 

 

 

 

Bi-Monthly Patient Care Services Report 

The bimonthly patient services report aims to provide a comprehensive overview of the nursing services 

rendered to patients at SGMH during the months of May & June 2024. 

1. Key Metrics: 

• Total number of patients served in ED up until June 18, 2024: 5,921 

• Ambulance Traffic: 17.9% 

• Admitted: 510 (8.6%)   

2. Patient Satisfaction: 

• Implemented a call back system for patients to make sure they have follow-up appointments. 

• Physician and APPs are following up on concerns through Auscura. 

• Ann Lee address patient complaints immediately and provides service recovery. 

3. Clinical Outcomes:  

       •     Mortality rate: 1.6 %  -----Benchmark 5% (All DNR patients) 

• Adverse events: 0, RCA-2, Beta Cases- 3 

•  4 CDPH investigations, pending (most likely unfounded) 

4. Operational Efficiency: 

• Acuity & Volume per hour in ED 

 

 



• Resource utilization: 

• Staffing levels: Due to high ED and inpatient volume we have had to use registry for 

Med/Surg and ED.  We have 1 OB Traveler.   

• Equipment usage: Nuclear Medicine will be down for 3 weeks starting 6/17. 

5. Financial Performance: 

• ED and hospital census has been over budget.   

6. Quality and Compliance: 

• Quality improvement initiatives: 

• Hospital Compare 4 Star. 

• P4P and QIP efforts continue. 

• Validation for 3 Beta Heart Domains- Culture of Safety re-validation, Care for the 

Caregiver, and Communication & Transparency.   

7. Challenges and Opportunities: 

• Challenges faced: Increased holding of case management and admitted patients in ED.   

• Opportunities for improvement:  

1) Signed contract with Adex international travel nurse agency to prepare for increased 

admissions for stroke patients and current holding issues.  Interviewing candidates.  

2) Decrease inpatient discharge times.    

8. Growth Development/Regulatory: 

•  A secondary survey will be completed by REMSA (Riverside County EMS agency) to be a stroke 

receiving facility in August.  

• CIHQ re-accreditation was completed.  

• Contract for One Legacy Center of Excellence is being reviewed. 

• Surgical and Internal Medicine Medical Students from UCR will be rotating with us. 

• ED residents from Eisenhower will be rotating starting October 2024.  We will also be onboarding 

Neurology residents in June 2025.  This will increase our FTE’s for GME CMS payments.   

• Neurosurgery will start in July from LLUMC. 

• Surgery block time has increased with new ortho group and OB/GYN.   

• SAC Health Mobile Neurology Clinic will be on-site once a month starting in July for follow-ups for 

our stroke patients.   

• Working on training for RT staff to do EEGs in house. 



9. Conclusion: 

• Overall, nursing services have maintained a high standard of quality and patient satisfaction 

during the reporting period. Efforts will continue to address challenges and capitalize on 

opportunities for improvement. 

 

Angela Brady, CNE/VP 

6/20/24 



 
 
 
 

TAB C 
 



SGMH Foundation report as of May 31, 2024 
 

Foundation Finances  
HCN Bank Checking Acct: $349,726.45 May 2024 

HCN Money Market Acct: $128,529.41 May 2024 

               Total $482,507.70  
 

Foundation Report 
 

• SGMH Foundation is actively looking for grants to support the 

creation of the Foundation’s Speakers Bureau program. 

• The Foundation director will continue to cultivate community 

business relationships to bring awareness to the needs of the 

hospital. 

• The Foundation will be reviewing the capital equipment list to 

seek revenue to support the needs on the list. 



 
 
 
 

TAB D 
 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

 1 2 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

3 4 
Administration 

Closed 
 

Independence Day! 
 

5 
Administration 

Closed 

6 

7 8 9 10 11 12 
 
Beaumont Chamber 
Breakfast @7:30 AM 

13 

14 15 16 17 
9:00 am HR  
Committee Meeting 

18 19 20 

21 22 23 24 25 
 
SGMH at Beaumont 

Market Night 
5-9 pm 

26 27 

28 29 30 
 
9:00 am Finance 
Committee 

31    

July 2024 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

7 8 9 
 
Beaumont Chamber 
Breakfast @7:30 AM 

10 

11 12 13 
SGMH at City of 
Beaumont Parks and 
Rec’s Senior  
Seminar @ 9 am 

14 15 16 17 

18 19 20 21 
Banning Chamber 
Breakfast @7AM 

22 23 24 

25 26 27 
 
9:00 am Finance 
Committee 

28 29 30 31 

August 2024 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

1 2 
 
Administration Closed 

for Labor Day 

3 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

4 5 6 7 

8 9 10 
SGMH at City of 
Beaumont Parks and 
Rec’s Senior  
Seminar @ 9 am 

11 12 13 
Beaumont Chamber 
Breakfast @7:30 AM 

14 

15 16 17 18 
Banning Chamber 
Breakfast @7AM 

19 20 21 

22 23 24 
 
9:00 am Finance 
Committee 

25 26 27 28 

29 30      

September 2024 



 
 
 
 

TAB E 
 



   MINUTES: Not Yet Approved by 

Committee 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 

BOARD OF DIRECTORS  

 

EXECUTIVE COMMITTEE  

June 25, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Executive Committee 

was held on Tuesday, June 25, 2024, in Classroom B, 600 N. Highland Springs Avenue, Banning, 

California. 

 

Members Present: Susan DiBiasi (C), Darrell Petersen, Ron Rader, Steve Rutledge 

 

Members Absent: None 

 

Required Staff: Steve Barron (CEO), Daniel Heckathorne (CFO), Ariel Whitley (Executive 

Assistant), Angela Brady (CNE), John Peleuses (VP, Ancillary and Support 

Services) 

 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Call To Order Committee Chair Susan DiBiasi called the meeting to order at 

11:08 am. 
 

 

 

Public Comment No public comment. 
 

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

May 15, 2024, 

Regular Meeting 
 

Chair DiBiasi asked for any changes or corrections to the 

minutes of the May 15, 2024, regular meeting.  There were 

none. 

 

The minutes of the 

May 15, 2024, regular 

meeting will stand 

correct as presented. 

 

NEW BUSINESS 

 

Proposed Action – 

Approve Annual 

Insurance Renewals 

• Property and 

Casualty 

Programs 

It was noted that approval is recommended by the Finance 

Committee. 
 

ROLL CALL: 
 

DiBiasi Yes Petersen Yes 

Rader Yes Rutledge Yes 

Motion carried. 
 

M.S.C. 

(Rader/Petersen), the 

SGMH Executive 

Committee approved 

the Property and 

Casualty Programs 

Insurance Renewals 

as presented. 
 

Adjourn The meeting was adjourned at 11:15 am. 
 

 

 

 

 

 

Minutes submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records 

and are available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 

600 N. Highland Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB F 
 



 MINUTES:  Not Yet Approved by 
Committee 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

June 25, 2024 
 
The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held on 
Tuesday, June 25, 2024, in Classroom B, 600 N. Highland Springs Avenue, Banning, California. 
 
Members Present: Susan DiBiasi (Chair), Darrell Petersen, Ron Rader, Steve Rutledge 
 
Members Absent: None 
 
Required Staff: Steve Barron (CEO), Daniel Heckathorne (CFO), John Peleuses (VP, Ancillary & Support 

Services), Ariel Whitley (Executive Assistant), Angela Brady (CNE) 
 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP 

Call To Order Susan DiBiasi called the meeting to order at 9:00 am. 
 

 

Public Comment 
 

No public present. 
 

 

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
May 28, 2024, 
regular meeting 
 

Susan DiBiasi asked for any changes or corrections to the minutes of 
the May 28, 2024, regular meeting. There were none. 

The minutes of the 
May 28, 2024, regular 
meeting will stand 
correct as presented. 
 

Status of FYE 23 
Audit Findings on 
Internal Controls 
 

Steve Barron, CEO, gave an update on the status of the FYE 23 audit 
findings on internal controls. 

 

NEW BUSINESS 

Proposed Action – 
Recommend 
Approval to the 
Executive 
Committee of the 
Hospital Board 

• Annual 
Insurance 
Renewals: 
Property and 
Casualty 
Programs 

The Annual Insurance Renewals were presented to the committee by 
Dan Heckathorne, CFO. The Insurance Renewals include: 

• Property and Casualty Programs 
 

ROLL CALL: 
 

DiBiasi Yes Petersen Yes 
Rader Yes Rutledge Yes 
Motion carried.  

 

M.S.C. 
(Rader/Rutledge), the 
SGMH Finance 
Committee voted to 
recommend approval 
of the Annual 
Insurance Renewals: 
Property and 
Casualty Programs to 
the Executive 
Committee of the 
Hospital Board. 
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP 

Proposed Action – 
Recommend 
Approval to Hospital 
Board of Directors - 
Monthly Financial 
Report (Unaudited) 
– May 2024 

Daniel Heckathorne, CFO, reviewed the Unaudited May 2024 finance 
report as informational. 
 
The month of May resulted in negative $1.21M EBIDA compared to 
budgeted negative EBIDA of $658K and a Flex Budget positive 
EBIDA of $1.52M. Overall, Surplus was a negative $1.52M compared 
to the budgeted negative $1.1M. 
 
A few adjustments and items of note include: 

• Patient Days, Surgeries, Emergency Visits and Adjusted 
Patient Days all exceeded budget. 

• There was $1.15M of Supplemental Revenues in May 
including $421K of unplanned P4P. 

• The Line of Credit remained at -0- and will be drawn down 
during the last week of June. 

ROLL CALL: 
 

DiBiasi Yes Petersen Yes 
Rader Yes Rutledge Yes 
Motion carried.  

 

M.S.C. 
(Petersen/Rader), the 
SGMH Finance 
Committee voted to 
recommend approval 
of the Unaudited May 
2024 Financial report 
to the Hospital Board 
of Directors. 
 

Proposed Action – 
Recommend 
Approval to Hospital 
Board and 
Healthcare District 
Board of FYE 2025 
Operating and 
Capital Budgets 
 

Dan Heckathorne, CFO, presented the FYE 2025 Operating and 
Capital Budgets as it is an annual requirement. 
 
 
ROLL CALL: 
 

DiBiasi Yes Petersen Yes 
Rader Yes Rutledge Yes 
Motion carried.  

 

M.S.C. 
(Rutledge/Rader), the 
SGMH Finance 
Committee voted to 
recommend approval 
of the FYE 2025 
Operating and 
Capital Budgets to the 
Hospital Board of 
Directors. 
 

Future Agenda 
Items 
 

• None  

Next Meeting The next regular Finance Committee meeting will be held on July 30, 
2024 @ 9:00 am. 
 

 

Adjournment The meeting was adjourned at 11:08 am. 
 

 

 
 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 
available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 
Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 















































 
 
 
 

TAB G 
 



San Gorgonio Memorial Healthcare District Hospital and San Gorgonio Memorial Hospital FY 
2025 Operating and Capital Budgets 

To: Finance Committee, Board of Directors, and District Board  

Agenda Item for June 25, 2024 Finance Committee and July 2, 2024 Board Meetings 

 

Subject:    

Recommendation for Approval of San Gorgonio Memorial Healthcare District and San 
Gorgonio Memorial Hospital June 30, 2025 Operating and Capital Budgets 
 
Key Issues: 

Each year it is required that the Hospital and District prepare budgets for the upcoming fiscal 
year. 

The FY 2025 Operating and Capital Budget Package is included as an Attachment to this write-
up. 

Executive Leadership will present this package to the respective Committees and Boards at the 
meetings listed above. 

Recommended Action:   
 
To approve the San Gorgonio Memorial Healthcare District and San Gorgonio Memorial 
Hospital FYE June 30, 2025 Operating and Capital Budgets as presented. 

























 
 
 
 

TAB H 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting July 2, 2024

Title Policy Area Owner Workflow Approval                            

1
Administration of Antibiotics Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

2 Admission of Newborn Delivered Outside of the 
Women's Center Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

3
All-Hazards Emergency Operations Plan Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

4 Anticoagulation Protocol for Heparin Infusion 
Therapy Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

5
California Safe Surrender Law (section 1255) Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

6
Care of Patient After Normal Vaginal Delivery Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

7
Care of Patient During Vaginal Delivery Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

8
Care of The Newborn Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

9 Cleaning and Disinfecting Direct Compounding 
Area Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

10
Compliance with Food Law Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

11 Compressed Gas Cylinders Handling, Storage 
and Transport Safety Environment of Care

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

12
Consultation from an Intensive Care Nursery Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

13
Continuing Education Courses Education

Angel, Katy: Clinical Nurse 
Educator

Ariel Whitley for Hospital 
Board of Directors

14
Diet Orders Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

15
Dietary Associate Meal Service and Theft Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors
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16
Dietary Department In-service Training Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

17
Dietary Department New Hire Orientation Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

18
Dietary Department Use of Gloves Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

19 Dietary Patient Meal Service Frequency and 
Accommodations Dietary Kielhold, Jean: Dietician

Ariel Whitley for Hospital 
Board of Directors

20
Disaster Tube Feeding Procedure Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

21
Drug Recalls Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

22 Employee Health Communicable Disease 
Exposure Guidelines Employee Health

Lagrimas, Nina: Employee 
Health Coordinator

Ariel Whitley for Hospital 
Board of Directors

23 Environmental Monitoring of  Primary 
Engineering Control Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

24
Facilities Systems Risk Assessment Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

25 Fire Prevention in an Oxygen Enriched 
Environment Environment of Care

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

26
Group B Streptococcal Prevention in Newborn Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

27
Guidelines for Kitchen Sanitation Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

28
In Transit Management of Medications Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

29 Infant Blood Gas Capillary, Venous Blood Gas, 
and Cord pH Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

30 Inpatient Pharmacy Anticoagulation Service – 
Warfarin Therapy Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors
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31 Intravenous Vancomycin Adult Dosing and 
Monitoring Protocol Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

32 Legionella / Water-Borne Pathogen 
Management Program Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

33
Lexiscan Stress Test EKG Echo Garewal, Cheri: Echo Technician

Ariel Whitley for Hospital 
Board of Directors

34
Master Formula for Pharmacy Compounding Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

35
Medication Administration Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

36
Medication Labeling and Order Requirements Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

37
Medication Storage Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

38
Newborn Car Seat Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

39
Newborn Security Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

40 Non Medicated Intravenous Solutions: Storage 
and Distribution Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

41
Notice of Privacy Practices HIPAA Privacy

Whitley, Ariel: Executive 
Assistant

Ariel Whitley for Hospital 
Board of Directors

42
Ophthalmic Prophylaxis of the Newborn Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

43
Patient Grievance & Complaint Policy Administration

Brady, Angela: Chief Nursing 
Executive

Ariel Whitley for Hospital 
Board of Directors

44 Patient Self-Administration of Own Medication 
and Medication Delivery Devices Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

45 Pharmacy Department Statement of Objective 
and Philosophy Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors
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46 Pharmacy Medication Refrigerator & Freezer 
Temperature Recording Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

47
Pharmacy Renal Dose Adjustment Protocol Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

48
Pharmacy Sterile Compounding Garbing Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

49 Piperacillin-Tazobactam (Zosyn®) Extended 
Infusion Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

50
Preparation of the Patient for Cesarean Section Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

51 Provider Orders: Transcribing, Acknowledging 
and Processing Nursing

Freude, Gayle: Director 
Med/Surg/CM and SW and P&P 
Chairperson

Ariel Whitley for Hospital 
Board of Directors

52
Rapid Fetal Fibronectin (fFN)Test Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

53
Receiving Supplies in Dietary Department Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

54 Required Testing Every 6 Months in Addition to 
Daily Quality Control Clinical Laboratory

Hazley, Byron: Director 
Laboratory

Ariel Whitley for Hospital 
Board of Directors

55
Security of Pharmacy Department Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

56
SGMH Workplace Violence Prevention Program Security

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

57 Sterile Compounding Personnel Training and 
Evaluation Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

58 Sterile Processing - Care and Maintenance of 
Sterilizers Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

59 Sterile Processing - Chemical Indicators For 
Sterrad Sterilization Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors
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60 Sterile Processing - Event Related Sterility/Shelf 
Life Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

61 Sterile Processing - Immediate Use Steam 
Sterilization Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

62
Sterile Processing - Infection Survelliance Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

63 Sterile Processing - Minimally Invasive Scopes 
/Lens/Cameras/Cords Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

64 Sterile Processing - Monitoring Steam Sterilizer 
Function Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

65 Sterile Processing - Preparation and Assembly of 
Surgical Instrumentation Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

66
Sterile Processing - Single Use Items Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

67 Sterile Processing - Steam Sterilization of 
Surgical Instruments and Patient Care Devices Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

68 Sterile Processing - Steam Sterilization Quality 
Control and Sterility Assurance Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

69
Sterile Processing - Sterilizer Control Number Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

70
Stress Echocardiogram EKG Echo Garewal, Cheri: Echo Technician

Ariel Whitley for Hospital 
Board of Directors

71
Surgical Services  - RN First Assistant (RNFA) Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

72 Surgical Services - Electrosurgery Unit (ESU) Use 
& Safety Precautions Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

73 Surgical Services - Labeling Medications and 
Solutions On and Off the Sterile Field Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

74 Surgical Services - Procedure/Surgery 
Scheduling Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors
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75
The Women's Center Dress Code Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

76
The Women's Center Patient Identification Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

77
Use of Investigational Medications Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

78
Use of Patient's Home Medications Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

79
Women's Center Out-Patients Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors
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SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
 

DATE:  May 29, 2024 
 
TO:  Chair 
  Governing Board 
 
FROM: Raffi Sahagian, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee held this date, the following items were approved, 
with recommendations for approval by the Governing Board: 
 
Approval Item(s): 
 
2024 Annual Approval of Policies & Procedures 
The attached list of policies & procedures is recommended for approval (See attached). 
 
 
Amended Medical Staff Rules and Regulations 
B. MEDICAL RECORDS – Page 6 

 
HISTORY & PHYSICAL  
(Delete) 
Shall be on the chart within twenty-four (24) hours of admission and/or 
on the chart prior to surgery.  Emergency surgeries shall have hand 
written Progress Notes.  Failure to dictate or legibly hand-write the 
History and Physical within twenty-four (24) hours of admission may 
result in temporary suspension of clinical privileges. 
 
(Revise) 
An updated examination of the patient, including any changes in the patient’s 
condition, must be completed, and documented within 24 hours after 
admission or registration, but prior to surgery or a procedure requiring 
anesthesia services, when the medical history and physician examination are 
completed within 30 days before admission or registration. 
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