
 
 
 
 
 

AGENDA 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
Tuesday, December 3, 2024 – 4:00 PM 

 
Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 
 

                                                 
  

 
           TAB 

 
I. Call to Order                      S. DiBiasi, Chair 
 
 
II. Public Comment    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
OLD BUSINESS 
 
III. *Proposed Action - Approve Minutes      S. DiBiasi 

• November 5, 2024, Regular Meeting      A 
 

 
NEW BUSINESS 
 
IV. Hospital Board Chair Monthly Report     S. DiBiasi           verbal 
 
 
V. CEO Monthly Report       S. Barron      verbal 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board 
of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other 
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any 
issues raised.  If you have specific questions, you will receive a response either at the meeting or shortly 
thereafter.  The Board wants to ensure that it is fully informed before responding, and so if your questions 
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response 
will be forthcoming.  
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
December 3, 2024  
 
 
VI. December, January, and February Board/Committee Meeting Calendars  S. DiBiasi B
    
 
VII. FOR REVIEW – Hospital Bylaws      S. DiBiasi C 
 (Scheduled for approval at January 2025 meeting per Bylaws Section 4.05. i) 
 
 
VIII. FOR REVIEW – Mission/Vision/Values Statement    S. Barron D 
 (Proposed approval scheduled for January 2025 meeting)     
 
 
IX. Committee Reports:    
 

• Finance Committee      S. DiBiasi/ E 
o November 26, 2024, regular meeting minutes  D. Heckathorne  
* Proposed Action – Approve October 2024 Financial Statement (Unaudited) 

 ROLL CALL 
 
 
X. * Proposed Action – Recommend approval to the Healthcare  D. Heckathorne/ handout 

District Board     Wipfli, LLP 
o FYE 24 Financial Audit     

 ROLL CALL 
 
 
XI. Chief of Staff Report – Recommendations of the Medical Executive  S. Khalil, M.D. F 

         Committee – Informational    Chief of Staff 
        
 
XII. * Proposed Action – Recommend Approval to the Healthcare   Staff  G 

            District Board of Policies and Procedures 
 ROLL CALL 

 
 
XIII. Community Benefit events/Announcements/     S. DiBiasi H
    and newspaper articles 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 
 

 Receive Quarterly Infection Prevention and Control Report 
(Health & Safety Code §32155) 
 

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157) 
 

 
XIV. ADJOURN TO THE CLOSED SESSION OF THE HOSPITAL BOARD  
 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   

 
RECONVENE TO OPEN SESSION 

 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
December 3, 2024  
 
 
*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 
  
 
XV.        Future Agenda Items 
 
 
XVI. ADJOURN        S. DiBiasi 
 
 *Action Required   
 
 

 
******************************************* 

Certification of Posting 
 
 

I certify that on November 27, 2024, I posted a copy of the foregoing agenda near the regular meeting place of the 
Board of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said 

time being at least 72 hours in advance of the regular meeting of the Board of Directors 
(Government Code Section 54954.2). 

 
Executed at Banning, California, on November 27, 2024 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:   Not Yet Approved by 

Board 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

November 5, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, 

November 5, 2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi (Chair), Perry Goldstein, Shannon McDougall, Darrell Petersen, 

Ron Rader, Steve Rutledge, Randal Stevens, Lanny Swerdlow 

 

Members Absent: Dennis Tankersley 

 

Required Staff: Steve Barron (CEO), Sherif Khalil, MD (Chief of Staff), Angie Brady (CNE), 

John Peleuses (VP Ancillary and Support Services), Ariel Whitley (EA/Director 

of Comp. and Privacy), Annah Karam (CHRO), Dan Heckathorne (CFO), 

Thomas Jeffry (Legal Counsel), Sarah Benator (Legal Counsel) 

 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:05 pm. 

 

 

 

Public Comment 

 

No public comment.   

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

October 1, 2024, 

regular meeting. 

 

Chair, Susan DiBiasi, asked for any changes or corrections to the minutes 

of the October 1, 2024, regular meeting. There was a misspelling of the 

word “we’re”. It will be corrected. 

The minutes of the 

October 1, 2024, 

regular meeting will 

be approved upon 

correction. 

NEW BUSINESS 

 

Hospital Board Chair 

Monthly Report 

 

No formal report.  

CEO Monthly Report 

 

Steve Barron reported that Dr. Raffi Sahagian stepped down as Chief of 

Staff. Dr. Khalil, Chief of Staff Elect, has stepped in. 
 

 

November 2024, 

December 2024, and 

January 2025 

Board/Committee 

meeting calendars 

 

Calendars for November 2024, December 2024, and January 2025 were 

included on the board tablets. 

 



SGMH Board of Directors 

Regular Meeting 

November 5, 2024 

 2 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Proposed Action – 

Approve 2025 

Meeting Dates 

 

Chair DiBiasi reported that included on the board tablets is a list of 

suggested meeting dates for 2025. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Petersen), the 

SGMH Board of 

Directors approved 

the 2025 Meeting 

Dates as presented. 

 

 

COMMITTEE REPORTS: 

 

Finance Committee 

 

Proposed Action –

Approve September 

2024 Financial 

Statement 

(Unaudited). 

 

Dan Heckathorne, CFO, reviewed the Executive Summary of the 

September 2024 Financial Report which was included on the board tablet. 

A copy of the Finance Committee’s October 29, 2024, meeting minutes 

were also included on the board tablet. 
 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rutledge/Stevens), 

the SGMH Board of 

Directors approved 

the September 2024 

Financial Statement 

as presented. 

P4P Q1 2024 Report – 

Informational 
 

Angela Brady, CNE, gave the P4P Q1 2024 report as included on the 

board tablets. 

 

Patient Care Services 

Report 
 

Angela Brady, CNE, gave the Patient Care Services report as included on 

the board tablets. 
 

 

Chief of Staff Report 

 

Recommendations of 

the Medical Executive 

Committee – 

Informational  
 

A discussion was held regarding the recommendations of the Medical 

Executive Committee. The report was provided as informational 

 

Approval Item(s): 

• CT Contrast Policy – 2024 Annual Approval 

• Reference Laboratory 

 

Proposed Action – 

Recommend Approval 

to the Healthcare 

District Board of 

Policies and 

Procedures 

There were fifty (50) policies and procedures presented for recommended 

approval to the Healthcare District Board. The Hospital Board 

recommended forty-seven (47) to the Healthcare District Board. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rutledge/Petersen), 

the SGMH Board of 

Directors voted to 

recommend approval 

to the Healthcare 

District board of the 

forty-seven policies 

and procedures as 

submitted. 



SGMH Board of Directors 

Regular Meeting 

November 5, 2024 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Community Benefit 

events/Announcement

s/and newspaper 

articles 
 

Miscellaneous information was included on the board tablets.  

GENERAL TOPIC 
 

The Role of the Board 

in Medical Staff 

Credentialing – Video 

Presentation 
 

The Board watched a video provided by the American Hospital 

Association (AHA) entitled, “The Role of the Board in Medical Staff 

Credentialing”. Tom Jeffry was present to answer any general questions 

that the board may have had. 

 

Adjourn to Closed 

Session 

Chair, DiBiasi reported on the items to be reviewed and discussed and/or 

acted upon during Closed Session will be: 

 

➢ Recommend approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Conference with legal counsel – Pending litigation  

➢ Conference with Legal Counsel – Potential litigation 

➢ Receive Performance Improvement Committee Report 

➢ Receive Quarterly Security/Safety/ and Emergency Preparedness 

Report 

➢ Receive Quarterly Corporate Compliance Report 

 

The meeting adjourned to Closed Session at 6:16 pm. 

 

Reconvene to Open 

Session 

The meeting adjourned from closed session at 7:00 pm.  

 

Chair DiBiasi reported on the actions taken/information received during 

the Closed Session as follows: 

 

➢ Recommended approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Participated in a telephone conference with legal counsel – Pending 

litigation – No action was taken. 

➢ Participated in a telephone conference with Legal Counsel – 

Potential litigation – No action was taken. 

➢ Received the Performance Improvement Committee Report 

➢ Received the Quarterly Security/Safety/and Emergency 

Preparedness Report 

➢ Received the Quarterly Corporate Compliance Report 

 

 

Future Agenda Items 

 

 None  

Adjourn  The meeting was adjourned at 7:01 pm.  

 

 

 

 

Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 

inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 
during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

4 5 6 7 

8 9 10 11 12 13 
Beaumont Chamber 
Breakfast @7:30 AM 

14 

15 16 17 
9:00 am Finance 
Committee 
 
10:00 am Executive 
Committee 

18 
Banning Chamber 
Breakfast @7AM 

19 20 21 

22 23 24 
Administration 

Closed 
 

Christmas Eve 
 

25 
Administration 

Closed 
 

Christmas Day 

26 27 28 

29 30 31 
Administration 

Closed 
 

New Year’s Eve 

    

December 2024 



Board of Directors Calendar 

Sun Mon Tue Wed Thu Fri Sat 
   1 

 
Admin Closed—New 
Year’s Day! 

2 3 4 

5 6 7 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

8 9 10 
 
Beaumont Chamber 
Breakfast @7:30AM 

11 

12 13 14 15 
9:00 am HR Commit-
tee Meeting 
 
10:00 am Community 
Planning Meeting 

16 17 18 

19 20 21 22 23 24 25 

26 27 28 
 
9:00 am Finance 
Committee 

29 30 31  

January 2025 



Board of Directors Calendar 

Sun Mon Tue Wed Thu Fri Sat 
      1 

2 3 4 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

5 6 7 8 

9 10 11 12 13 14 
7:00 Banning  
Chamber Breakfast 

15 

16 17 
 
Admin Closed—
Presidents’ Day! 

18 19 
 
7:00 Banning  
Chamber Breakfast 

20 21 22 

23 24 25 
9:00 am Finance 
Committee 

26 27 28  

February 2025 



 
 
 
 

TAB C 
 



























































 
 
 
 

TAB D 
 



Mission 
 

To restore health and relieve suffering by providing safe, high-quality,  
affordable healthcare services 

 
 

Vision 
 

Patients trust San Gorgonio Memorial Hospital to provide safe, 
personalized healthcare services. 

 
 

Values 
 

We make those we serve our highest priority 
 

We respect privacy and confidentiality 
 

We communicate effectively 
 

We conduct ourselves professionally 
 

We have a sense of ownership 
 

We are committed to each other and to our community 

 
We Care for Our Community 

 

Safe Care • Quality Care • Our Care 
 

Safe, Great, Modern Healthcare 

Approved by the Board of Directors 
December 5, 2023 



 
 
 
 

TAB E 
 



 MINUTES:  Not Yet Approved by 

Committee 

 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 

BOARD OF DIRECTORS 

 

 FINANCE COMMITTEE  

November 26, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held on 

Tuesday, November 26, 2024, in the Administration Boardroom, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi (Chair), Ron Rader, Steve Rutledge 

 

Members Absent: Darrell Petersen 

 

Required Staff: Steve Barron (CEO), Daniel Heckathorne (CFO), John Peleuses (VP, Ancillary & Support 

Services), Lani Webb (Administrative Assistant), Annah Karam (CHRO) 

 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Call To Order 

 

Susan DiBiasi called the meeting to order at 9:04 am.  

Public Comment 

 

No public present.  

OLD BUSINESS 
 

Proposed Action - 

Approve Minutes 

 

October 29, 2024, 

regular meeting 

Susan DiBiasi asked for any changes or corrections to the minutes of 

the October 29, 2024, regular meeting. There were none. 

The minutes of the 

October 29, 2024, 

regular meeting will 

stand correct as 

presented. 

 

NEW BUSINESS 

Proposed Action – 

Recommend 

Approval to Hospital 

Board of Directors - 

Monthly Financial 

Report (Unaudited) 

– October 2024 

Daniel Heckathorne, CFO, reviewed the Unaudited October 2024 

finance report as informational. 

 

The month of October resulted in… 
 

ROLL CALL: 

 

DiBiasi Yes Petersen Absent 

Rader Yes Rutledge Yes 

Motion carried.  
 

M.S.C. 

(Rader/Rutledge), the 

SGMH Finance 

Committee voted to 

recommend approval 

of the Unaudited 

October 2024 

Financial report to 

the Hospital Board of 

Directors. 

 

Proposed Action – 

Recommend 

Approval to Hospital 

Board and 

Healthcare District 

Board – FYE 24 

Financial Audit 

The FYE 24 Audit will be presented to the full board at the December 

3, 2024, meeting. A discussion was held but no action was taken at 

this time. 

 



Finance Committee – Regular Meeting 

November 26, 2024 
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Future Agenda 

Items 

 

• Committee Appointments  

Next Meeting The next regular Finance Committee meeting will be held on 

December 17, 2024 @ 9:00 am. 
 

 

Adjournment The meeting was adjourned at 10:00 am. 

 

 

 

 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 

available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 

Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 











































 
 
 
 

TAB F 
 



 
 

SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
 

DATE:  November 20, 2024 
 
TO:  Chair 
  Governing Board 
 
FROM: Sherif Khalil, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee held this date, the following items were approved, 
with recommendations for approval by the Governing Board: 
 
Approval Item(s): 
 
2024 Annual Approval of Policies & Procedures  
The attached list of policies & procedures is recommended for approval (See attached). 
 
Karius Test 
The Karius Test is a blood test based on metagenomic next-generation sequencing of plasma 
microbial cell free DNA (See attached).  Testing is contingent upon approval by Dr. Johnny 
Liquete, M.D., Infectious Diseases.    
 
  
 
 
 



SAN GORGONIO MEMORIAL HOSPITAL 
2024 ANNUAL APPROVAL 

POLICIES & PROCEDURES 
Title Policy Area Revised? 

Abuse – Identification and Reporting of Elder and Dependent Person (Adult) Administration Revised 
Admissions Arriving at Change of Shift Nursing Revised 
After-Hours Acquisition of Equipment and Supplies Nursing Revised 
Alarms on Clinical Equipment Nursing Revised 
Alternate Healthcare Documentation During Episodes of Surge Activity Nursing Unchanged 
Assignment of Beds Nursing Revised 
Care and Management of Suicidal Patients (Patients that are Danger to Self or Others) Nursing Revised 
Coroner: Reportable Deaths Nursing Revised 
Credentialing Licensed Independent Practitioners - Disaster Policy Emergency Preparedness Revised 
Critical Test Results Reporting for Clinical Departments Administration Revised 
CT Shutdown Procedure for Generator Check – Canon Scanner Diagnostic Imaging New 
Dialysis Nurse Licensure and Orientation Verification Nursing Revised 
Dietary Procedure for Patients in Isolation Infection Prevention Revised 
Disposable Blood Pressure Cuffs Nursing Revised 
Fifty-One Fifty Patients: Care of Nursing Revised 
Flowers and Plants Infection Prevention Revised 
Forgoing Life-Sustaining Treatment Administration Revised 
Gestational Diabetes Obstetrics Revised 
Handling of Placentas Obstetrics Revised 
House Supervisor, Contacting Nursing Unchanged 
Influenza Vaccine Screening and Administration Protocol Nursing Revised 
Intrauterine Pressure Catheter Obstetrics Revised 
Intravenous (IV) Admixture for Nursing Nursing Revised 
Intravenous Therapy, LVN Nursing Revised 
Lab - Specimen Transportation Bag Nursing Revised 
Leaving Hospital Against Medical Advice Nursing Revised 
Management of Umbilical Cord Prolapse Obstetrics Revised 
Medication Error Reduction Plan Pharmacy & Therapeutics Revised 
Neonatal Resuscitation Obstetrics Revised 
No Prenatal Care Obstetrics Revised 
Non-Stress Test Obstetrics Revised 
Nursing Services Staffing Patterns and Schedules Nursing Revised 



Obstetrics Records Obstetrics Revised 
Patient Charges: Log or Cards Nursing Revised 
Patient Identifiers Nursing Revised 
Pitocin (Oxytocin) Administration Protocol Obstetrics Revised 
Placenta Previa, Care of the Patient with Obstetrics Revised 
Polyhydramnios of the Intrapartum Patient Obstetrics Revised 
Postmortem Precautions when Handling Bodies Infection Prevention Revised 
Pre-Eclampsia/Eclampsia Obstetrics Revised 
Premature Labor Obstetrics Revised 
Premature or Low Birth Weight Newborns, Care of Obstetrics Revised 
Pronation of Mechanically Ventilated Patients in the ICU Critical Care Services Revised 
Prone Positioning in Non-Intubated Patients with Hypoxemic Respiratory Failure Nursing Revised 
Propofol: Care of the Patient Receiving Continuous Propofol Infusion Critical Care Services Revised 
Respiratory Hygiene and Cough Etiquette Infection Prevention Revised 
Side Rails on Hospital Beds Nursing Revised 
Telemedicine and Stroke Administration Revised 
Temporary Reassignment (Floating) for Associates Nursing Revised 
Terbutaline (Brethine), Administration of Obstetrics Revised  
Terminal Wean Critical Care Services Revised 
Termination of Isolation on Discharge or Transfer of Patient Infection Prevention Revised 
Unaccounted for (Missing) Patients Nursing Revised 

 



 
 
 
 

TAB G 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting December 3, 2024

Title Policy Area Owner Workflow Approval                     

1
Child Abuse Reporting: Actual or Suspected Administration

Brady, Angela: Chief Nursing 
Executive

Ariel Whitley for Healthcare 
District Board of Directors

2 Nurse‐Driven Indwelling Urinary Catheter 
Removal Standardized Procedure Nursing

Freude, Gayle: Director 
Med/Surg/CM and SW and P&P 
Chairperson

Ariel Whitley for Healthcare 
District Board of Directors

3 Obstetrical Triage and Medical Screening 
Examination Standardized Procedure Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Healthcare 
District Board of Directors



 
 
 
 

TAB H 
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