
 

 
 

AGENDA 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
Tuesday, April 4, 2023 – 4:00 PM 

 
Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 
 

                                                                 
                    TAB 

 
I. Call to Order                      S. DiBiasi, Chair 
 
 
II. Public Comment    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
GENERAL TOPIC 
 
III. Antibiotic Stewardship Presentation     J. Lopez  verbal 
 
OLD BUSINESS 
 
IV. *Proposed Action - Approve Minutes      S. DiBiasi 

o March 7, 2023, Regular Meeting       A 
 

 
NEW BUSINESS 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board 
of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other 
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any 
issues raised.  If you have specific questions, you will receive a response either at the meeting or shortly 
thereafter.  The Board wants to ensure that it is fully informed before responding, and so if your questions 
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response 
will be forthcoming.  
 



San Gorgonio Memorial Hospital  
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April 4, 2023  
 
V. Hospital Board Chair Monthly Report     S. DiBiasi           verbal 
 
 
VI. CEO Monthly Report       S. Barron      verbal 
 
 
VII. April, May, & June Board/Committee Meeting Calendars   S. DiBiasi B 
 
 
VIII. * Proposed Action – Approve First Amendment to the Management S. Barron C 
  Services Agreement between San Gorgonio Memorial 
  Hospital and the San Gorgonio Memorial Healthcare District 

 ROLL CALL 
 
 
IX. Foundation Monthly Report      V. Hunter verbal 
 
 
X. Committee Reports:    
   

• Finance Committee      S. DiBiasi/ D 
o March 28, 2023, regular meeting minutes   D. Heckathorne  
* Proposed Action – Approve February 2023 Financial Statement (Unaudited) 

        (Approval recommended by Finance Committee 03/28/2023) 
 ROLL CALL 

 
XI. * Proposed Action – Recommend approval to the Healthcare District J. Peleuses E 
        Board for authorization to declare the existing  

     Siemens Somatom Sensation 64 CT Scanner  
     Model #8377520, Serial Number #55296 

        as surplus property and authorize the hospital to dispose 
        of the unit as appropriate at fair market value. 

 ROLL CALL 
 
 
XII. * Proposed Action – Recommend approval to the Healthcare  D. Heckathorne F 
         District Board 

 Presentation of Women’s Clinic Midwifery Program 
    Forecast and Authorization to Commence Project 

 ROLL CALL 
 
 
XIII. * Proposed Action – Approve Information Technology Network Service  D. Heckathorne handout 

And Consulting Agreement with Helix Storm, Inc.  
And MDR Solution with Arctic Wolf 

 ROLL CALL 
 
 
XIV. * Proposed Action – Approve Pharmacy 340b Program with the   D. Heckathorne  G 

Craneware Group re: Outpatient Split Billing  
Rebate Program, Outpatient Retail Contract Pharmacy  
Rebates, and Inpatient Medications Rebate Program 

 ROLL CALL 
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XV. Chief of Staff Report       S. Khalil, MD H 

* Proposed Action - Approve Recommendations of the    Chief of Staff 
                                    Medical Executive Committee  

 ROLL CALL 
 
 
XVI. * Proposed Action - Approve Policies and Procedures   Staff  I 

• ROLL CALL 
 

 
XVII. Community Benefit events/Announcements/     S. DiBiasi J
    and newspaper articles 
 
 
XVIII.        Future Agenda Items 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 
 

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157)  

 
 Receive Quarterly Environment of Care/Life Safety/Utility Management Report 

(Health & Safety Code §32155)  
 

XIX. ADJOURN TO CLOSED SESSION  
 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   

 
RECONVENE TO OPEN SESSION 
 

*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 
  
 
XX. ADJOURN        S. DiBiasi 
 
 *Action Required   
 
 

 
******************************************* 

Certification of Posting 
 
 

I certify that on March 31, 2023, I posted a copy of the foregoing agenda near the regular meeting place of the 
Board of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said 

time being at least 72 hours in advance of the regular meeting of the Board of Directors 
(Government Code Section 54954.2). 

 
Executed at Banning, California, on March 31, 2023 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

March 7, 2023 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, 

March 7, 2023, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi (Chair), Shannon McDougall, Darrell Petersen, Ron Rader, Steve 

Rutledge (Vice Chair), Randal Stevens, Lanny Swerdlow, Dennis Tankersley 

 

Members Absent: None 

 

Required Staff: Steve Barron (CEO), Pat Brown (CNO/COO), Daniel Heckathorne (CFO), Sherif 

Khalil, MD (Chief of Staff), Annah Karam (CHRO), Ariel Whitley (Executive 

Assistant), Angie Brady (CNE), John Peleuses (VP Ancillary and Support 

Services), Karan P. Singh, MD (CMO), Valerie Hunter (Foundation Director), 

Sal Sanchez (Director of Plant Operations), Joey Hunter (Direct of Security) 

 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:00 pm. 

 

 

 

Public Comment 

 

No public comment. 

 

  

GENERAL TOPIC 

 

Highland Springs 

Avenue Preliminary 

Bus Bay Improvement 

Exhibit 

 

Tripointe Homes and The City of Banning gave a brief presentation about 

their plan to expand and improve the bus bay that is located outside of the 

hospital entrance. 

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

February 7, 2023, 

regular meeting. 

 
 

Chair, Susan DiBiasi, asked for any changes or corrections to the minutes 

of the February 7, 2023, regular meeting. 

 

There we none. 

The minutes of the 

February 7, 2023, 

regular meeting will 

stand correct as 

presented. 

NEW BUSINESS 

 

Hospital Board Chair 

Monthly Report 

 

Board Chair, Susan DiBiasi briefly reported that she sat in on an 

informative discussion with IT and Altera. 

 

CEO Monthly Report 

 

Steve Barron, CEO, mentioned that he will be working on the 

Community Benefit Plan that is set to be approved and published in May. 

The Community Health Needs Assessment was previously approved and 

uploaded to SGMH website. The plan needs to be approved at the May 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

meeting. The Women’s Clinic is part of the plan. The business plan for 

the Women’s Clinic is being worked on and will come to the board for 

approval later. Final decisions about pay raises will take place next week. 

 

March, April, and 

May 

Board/Committee 

meeting calendars  

 

Calendars for March, April, and May were included on the board tablets.  

Foundation Monthly 

Report 
Foundation Director, Valerie Hunter, gave the Foundation Monthly 

Report as included on the board tablets. 
 

 

Bi-Monthly Patient 

Care Services 

Report 
 

Angela Brady, CNE, gave the Bi-Monthly Patient Care Services Report 

as included on the board tablets. 

 

COMMITTEE REPORTS: 

 
Finance Committee 

 

Proposed Action – 

Recommend Approval 

of the January 2023 

Financial Statement 

(Unaudited). 

 

Dan Heckathorne, CFO, reviewed the Executive Summary of the January 

2023 Financial report which was included on the board tablet. A copy of 

the Finance Committee’s February 28, 2023, meeting minutes were also 

included on the board tablet. It was noted that the Finance Committee 

recommends approval of the January 2023 Financial report as presented. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes McDougall Yes 

Petersen Yes Rader Yes 

Rutledge Yes Stevens Yes 

Swerdlow Yes Tankersley Yes 

Motion carried.   
 

M.S.C., 

(Rader/Swerdlow), 

the 

SGMH Board of 

Directors approved 

the January 2023 

Financial 

Statement as 

presented. 

Proposed Action – 

Recommend Approval 

to the Healthcare 

District Board to 

enter a 5-year 

software lease with 

Premier, Inc., for a 

budgeting, financial 

reporting and 

forecasting system. 

 

The contract calls for a 5-year agreement at a total cost of $313,880 plus 

related taxes and travel costs related to installation. 

 

It was noted that approval is recommended to the Healthcare District 

Board. 

 
 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes McDougall Yes 

Petersen Yes Rader Yes 

Rutledge Yes Stevens Yes 

Swerdlow Yes Tankersley Yes 

Motion carried.   
 

M.S.C. 

(McDougall/Rader)

, the SGMH Board 

of Directors voted to 

recommend approval 

of the 5-year 

software lease with 

Premier, Inc., for a 

budgeting, financial 

reporting, and 

forecasting system to 

the Healthcare 

District Board of 

Directors. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Chief of Staff Report 

 

Proposed Action – 

Approve 

Recommendations of 

the Medical Executive 

Committee 

 

Sherif Khalil, MD, Chief of Staff, briefly reviewed the Medical Executive 

Committee report as included on the board tablets. 

 

Approval Items: 

• 2023 Annual Approval of Policies and Procedures 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes McDougall Yes 

Petersen Yes Rader Yes 

Rutledge Yes Stevens Yes 

Swerdlow Yes Tankersley Absent 

Motion carried.   
 

M.S.C., 

(Stevens/Rutledge), 

the SGMH Board of 

Directors approved 

the Medical 

Executive Committee 

recommended 

approval items as 

submitted. 

Proposed Action – 

Approve Policies and 

Procedures 

 

There were twenty-three (23) policies and procedures included on the 

board tablets presented for approval by the Board. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes McDougall Yes 

Petersen Yes Rader Yes 

Rutledge Yes Stevens Yes 

Swerdlow Yes Tankersley Absent 

Motion carried.   
 

M.S.C., 

(Swerdlow/Rutledge)

, the SGMH Board of 

Directors approved 

the policies and 

procedures as 

submitted. 

Community Benefit 

events/Announcement

s/and newspaper 

articles 

 

Miscellaneous information was included on the board tablets.  

Future Agenda Items 

 
• Leapfrog Scores  

Adjourn to Closed 

Session 

Chair, DiBiasi reported the items to be reviewed and discussed and/or 

acted upon during Closed Session will be: 

 

➢ Recommend approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Receive Quarterly Corporate Compliance Committee Report 

 

The meeting adjourned to Closed Session at 5:17 pm.  

   

Reconvene to Open 

Session 

The meeting adjourned from closed session at 5:42 pm.  

 

At the request of Chair DiBiasi, Ariel Whitley reported on the actions 

taken/information received during the Closed Session as follows: 

 

➢ Recommended approval to the Healthcare District Board – 

Medical Staff Credentialing 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

➢ Received Quarterly Corporate Compliance Committee Report 

Adjourn  The meeting was adjourned at 5:43 pm.  

 

 

 

 

Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 

inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 
during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

April 2023 

Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 

4:00 pm Hospital 

Board Meeting 
 

6:00 pm  Healthcare 

District Board Meeting 

5 6 7 8 

9 

 

10 11 12 13 14 15 

16 17 18 19 

9:00 am HR Commit-

tee Meeting 

 

10:00 am Community 

Planning Meeting 

20 21 22 

23 24 25 

 

9:00 am Finance 

Committee 

26 

ADMIN.  

Professionals 

Day! 

27 28 29 

30       



Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

 1 2 

4:00 pm Hospital 

Board Meeting 
 

6:00 pm  Healthcare 

District Board Meeting 

3 4 5 6  

 

National Nurses 

Week 5/6-5/12 

7 

 

National Hospital 

Week 5/7-5/13. 

8 9 10 11 12 13 

14 

 

 

15 16 17 

5:00 pm 

Measure D Mtg. 

 

5:15 pm 

Measure A Mtg. 

18 19 20 

21 22 23 24 25 26 27 

28 29 30 

 

9:00 am Finance 

Committee 

31    

May 2023 



Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 

4:00 pm Hospital 

Board Meeting 
 

6:00 pm  Healthcare 

District Board Meeting 

7 8 9 10 

11 12 13 14 15 16 17 

18 19 

 

20 21 22 23 24 

25 26 27 

9:00 am Finance 

Committee 

 

10:00 Executive 

Committee 

28 29 30  

June 2023 



 
 
 
 

TAB C 
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FIRST AMENDMENT  

 

TO THE 

 

MANAGEMENT SERVICES AGREEMENT 

SAN GORGONIO MEMORIAL HOSPITAL 

 

This First Amendment to the Management Services Agreement (this “Amendment ”) is 

entered into as of April 4, 2023 (the “Amendment Date”), by and between San Gorgonio 

Memorial Hospital, a California nonprofit public benefit corporation (“Manager”) and San 

Gorgonio Memorial Healthcare District, a California public agency (the “District”).  Manager and 

the District are sometimes hereinafter referred to collectively as “Parties” and individually as 

“Party”.   

RECITALS 

A. The District and Manager entered into Management Services Agreement 

(the “Agreement”) effective as of July 1, 2020 (the “Effective Date”), pursuant to which the 

District retained Manager to provide pharmacy services and turn-key management services in the 

day-to-day operation of San Gorgonio Memorial Hospital, a 79-bed general acute care hospital 

owned by the District and located at 600 North Highland Springs Avenue, Banning, California, 

92220 (the “Hospital”). 

B. The Parties acknowledge and agree that Article III. (Financial Management) 

of the Agreement does not accurately reflect how revenue from governmental and non-

governmental payors has been collected and deposited by Manager since the Effective Date, and 

the Parties wish to amend the Agreement to accurately reflect how Manager has been collecting 

and depositing such revenue, and to make certain other revisions.      

C. Accordingly, as of the Effective Date, Article III. (Financial Management) 

of the Agreement is hereby amended and restated in its entirety to provide for the collection and 

deposit of funds received as payment for health care services into a bank account or accounts and 

to provide for the payment expenses and expenditures as provided in the Agreement from the same 

account or accounts. 

NOW, THEREFORE, the Parties agree as follows: 

AGREEMENT 

1. Incorporation of Recitals.  The Recitals set forth above are true and correct and 

are incorporated into this Amendment by this reference.   

2. Incorporation of Defined Terms.  All terms, phrases and words indicated to be 

defined terms by initial capitalization in this Amendment that are not specifically defined in this 

Amendment shall have the meaning set forth in the Agreement. 
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3. Article III.  The Parties agree to amend and restate Article III (Financial 

Management) of the Agreement as follows: 

3.1.  Assignment of Claims. To the extent permitted by law, the District hereby 

assigns, exclusively to Manager, on the District’s behalf, all claims, demands and rights of 

the District to charge, bill, collect and receive all revenue from patients, insurance 

companies, Medicare, Medicaid, and other payors. The District agrees to execute any and 

all documents necessary to secure and perfect Manager’s interest in such claims, revenue 

and accounts receivable.  

3.2.  Operating Account.  Except for taxes and assessments collected by the 

District, all revenue received, whether collected in the name of the District or Manager, 

shall be directly deposited in a bank account or accounts (collectively, the “Operating 

Account”) established by Manager for the exclusive benefit of the District at such bank as 

Manager may from time to time designate in its sole and absolute discretion (the “Bank”). 

The District agrees to do all things necessary or desirable by Manager to authorize the 

deposit of such payments into the Operating Account.  If either of the Parties receives any 

such payments in the form of checks, it will use its best efforts to promptly deposit such 

checks into the Operating Account.  Manager shall designate such persons who shall have 

authority to write checks upon or otherwise authorize the disbursement of funds from such 

Operating Account (“Authorized Signer”). Manager shall have the sole and exclusive 

right to designate an Authorized Signer, and to write checks upon and authorize 

disbursements from such Operating Account, to pay the Hospital Expenses (as defined 

in Section 4.1 below) and the Management Fee (as defined in Section 4.2 below).  

Manager agrees that neither Manager nor its agents will encumber, remove, withdraw or 

authorize the removal or withdrawal of any funds from the Operating Account for any 

purpose except for Hospital Expenses or the Management Fee unless approved by the 

District Board.  

4. Transfer of Operating Account Upon Termination.  The Parties agree to add a 

new Section 5.3 to the Agreement as follows: 

5.3 Transfer of Operating Account Upon Termination.  Upon any 

termination or expiration of this Agreement, Manager shall promptly transfer control and 

ownership of the Operating Account to District.  Manager agrees to do all things necessary 

or desirable by District to authorize and provide for the transfer of the Operating Account. 

5. Renumbering.  The Parties agree to renumber Section 5.6 (Payments Upon 

Termination) to Section 5.4 and to renumber Section 5.7 (Transition of Management Upon 

Termination) to Section 5.5.  

6. Governing Law.  This Amendment shall be construed and governed in accordance 

with the laws of the State of California. 

7. Entire Agreement.  Except as otherwise indicated in this Amendment, there are 

no other agreements or understandings, written or oral, between the parties, regarding this 
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Amendment other than as set forth herein. This Amendment shall not be modified or amended 

except by a written document executed by both parties to this Amendment. 

8. Counterparts.  This Amendment may be executed in counterparts, each of which 

shall be deemed to be an original, and all of such counterparts shall together constitute one 

agreement. 

9. Conflicting Provisions.  If there is any conflict or inconsistency between this 

Amendment and the Agreement, the provisions of this Amendment shall control and govern.   

10. No Other Changes.  Except as set forth in this Amendment, no other modifications 

are being made to the Agreement, and the Agreement shall remain in full force and effect. 

11. Effective Date.  This Amendment is effective as of the Effective Date, even though 

the Parties may have executed it after such date. 

[Signature page to follow] 
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IN WITNESS WHEREOF, the parties have executed this Amendment on the dates set forth 

below, to be effective as of the Effective Date. 

 

MANAGER: 

 

SAN GORGONIO MEMORIAL HOSPITAL 

By: ____________________________________  

Its: ____________________________________  

 

Date: __________________________________ 

 

 

DISTRICT: 

 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

By: ____________________________________  

Its: ____________________________________  

 

Date: __________________________________ 

 

 

 

 

 



 
 
 
 

TAB D 
 



 MINUTES:  Not Yet Approved by 
Committee 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

Tuesday, March 28, 2023 
 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held 
on Tuesday, March 28, 2023, in Classroom B, 600 N. Highland Springs Avenue, Banning, California. 
 
 

Members Present: Susan DiBiasi, Ron Rader, Steve Rutledge 
 
Members Absent: Dennis Tankersley 
 
Required Staff: Steve Barron (CEO), Angela Brady (CNO/COO), Daniel Heckathorne (CFO), Annah 

Karam (CHRO) Ariel Whitley (Executive Assistant), Karan P. Singh, MD (CMO), John 
Peleuses (VP Support & Ancillary Svs.) 

 
AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 
Call To Order Susan DiBiasi called the meeting to order at 9:06 am. 

 
 

 

Public Comment 
 

No public present. 
 

 

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
February 28, 2023, 
regular meeting 
 

Susan DiBiasi asked for any changes or corrections to the minutes of 
the February 28, 2023, regular meeting. There were none. 

The minutes of the 
February 28, 2023, 
regular meeting will 
stand correct as 
presented. 
 

NEW BUSINESS 

Proposed Action – 
Recommend 
Approval to Hospital 
Board of Directors - 
Monthly Financial 
Report (Unaudited) 
– February 2023 

Daniel Heckathorne, CFO, reviewed the Unaudited February 2023 
finance report as included in the committee packets. 
 
The month of January resulted in positive $319K EBIDA compared to 
budgeted EBIDA loss of $931K.  
 
It was noted that approval is recommended to the Hospital Board. 
 
ROLL CALL: 
 

DiBiasi Yes Rader Yes 
Rutledge Yes Tankersley Absent 

M.S.C. 
(Rutledge/Rader), the 
SGMH Finance 
Committee voted to 
recommend approval 
of the Unaudited 
January 2023 
Financial report to 
the Hospital Board of 
Directors. 
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

Motion carried.  
 

Proposed Action – 
Recommend 
Approval to Hospital 
Board and 
Healthcare District 
Board for 
authorization to 
declare existing 
Siemens Somatom 
Sensation 64 CT 
Scanner Model 
#8377520, Serial 
Number #55296 as 
surplus property and 
authorize the 
hospital to dispose of 
the unit as 
appropriate at fair 
market value. 
 

As the hospital will be acquiring two new Canon CT Scanners for the 
Primary Stroke Center Project, we will not have a need for the existing 
Siemens Somatom Sensation 64 CT Scanner, serial number #55296. 
 
Therefore, it is being asked of the District to declare the above 
equipment as surplus and authorize the hospital to dispose of the unit 
as appropriate. 
 
It was noted that approval is recommended to the Hospital Board and 
the Healthcare District Board. 
 
ROLL CALL: 
 

DiBiasi Yes Rader Yes 
Rutledge Yes Tankersley Absent 
Motion carried.  

 

M.S.C. 
(Rader/DiBiasi), the 
SGMH Finance 
Committee voted to 
recommend 
authorization to 
declare existing 
Siemens Somatom 
Sensation 64 CT 
Scanner Model 
#8377520, Serial 
Number #55296 as 
surplus property and 
authorize the hospital 
to dispose of the unit 
as appropriate at fair 
market value to the 
Hospital Board of 
Directors and the 
Healthcare District 
Board of Directors. 
 

Proposed Action - 
Recommend approval 
to Hospital Board and 
the Healthcare District 
Board  
• Presentation of 

Women’s Clinic 
Midwifery 
Program Forecast 
and Authorization 
to Commence 
Project 

 

San Gorgonio Memorial Hospital has an opportunity to establish a 
1206d clinic to better serve the needs of women within the San 
Gorgonio Memorial Healthcare District 
 
A presentation was given by Dan Heckathorne and Rhonda Gunther to 
request authorization to commence the project. 
 
It was noted that approval is recommended to the Hospital Board and 
the Healthcare District Board. 
 
ROLL CALL: 
 

DiBiasi Yes Rader Yes 
Rutledge Yes Tankersley Absent 
Motion carried.  

 

M.S.C. 
(Rader/DiBiasi), the 
SGMH Finance 
Committee voted to 
recommend approval 
to commence the 
Women’s Clinic 
Midwifery Program 
project to the 
Hospital Board of 
Directors and the 
Healthcare District 
Board of Directors. 
 

Proposed Action – 
Recommend approval 
to Hospital Board  
• Information 

Technology 
Network Service 
and Consulting 
Agreement with 
Helix Storm, Inc. 

Dan Heckathorne gave a brief presentation about our current network 
and infrastructure services and how they can improve by entering into 
an agreement with a new consultant. 
 
It was noted that approval is recommended to the Hospital Board. 
 
ROLL CALL: 
 

M.S.C. 
(DiBiasi/Rutledge), 
the SGMH Finance 
Committee voted to 
recommend approval 
to enter into an IT 
Network Service and 
Consulting 
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

and MDR Solution 
with Arctic Wolf 

DiBiasi Yes Rader Yes 
Rutledge Yes Tankersley Absent 
Motion carried.  

 

Agreement with Helix 
Storm, Inc., and 
MDR Solution with 
Artic Wolf to the 
Hospital Board of 
Directors. 
 

Proposed Action – 
Recommend approval 
to Hospital Board 
• Pharmacy 340b 

Program with the 
Craneware Group 
re: Outpatient 
Split Billing 
Rebate Program, 
Outpatient Retail 
Contract 
Pharmacy 
Rebates, and 
Inpatient 
Medications 
Rebate Program 

 

Dan Heckathorne gave a brief presentation about the Pharmacy 340b 
program. CMS makes available a drug rebate program for hospitals 
and other providers which serve a disproportionate number of 
Medicaid (Medi-Cal) patients. San Gorgonio Memorial Hospital can 
access this program via the services of the Craneware Group, a 
nationally recognized vendor which helps hospitals and other providers 
obtain these rebates. 
 
It was noted that approval is recommended to the Hospital Board 
 
ROLL CALL: 
 

DiBiasi Yes Rader Yes 
Rutledge Yes Tankersley Absent 
Motion carried.  

 

M.S.C. 
(Rutledge/Rader), the 
SGMH Finance 
Committee voted to 
recommend approval 
to participate in the 
Pharmacy 340b 
program with the 
Craneware Group re: 
Outpatient Split 
Billing Rebate 
Program, Outpatient 
Retail Contract 
Pharmacy Rebates, 
and Inpatient 
Medications Rebate 
Program to the 
Hospital Board of 
Directors. 
 

Future Agenda 
Items 
 

None  

Next Meeting The next regular Finance Committee meeting will be held on April 25, 
2023 @ 9:00 am. 
 

 

Adjournment The meeting was adjourned at 11:01 am. 
 

 

 
 

 
 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 
available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 
Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 

















































 
 
 
 

TAB E 
 



San Gorgonio Memorial Hospital and San Gorgonio Memorial Health Care District 

To: Finance Committee, Board of Directors, and District Board  

Agenda Item for March 28, 2023 Finance Committee and April 4, 2023 Board Meetings 

Subject:    

Authorization to declare the existing Siemens Somatom Sensation 64 CT Scanner Model #8377520, 
Serial Number #55296 as surplus property. 
 

Background: 

As the hospital will be acquiring two new Canon CT Scanners for the Primary Stroke Center Project, we 
will not have a need for the existing Siemens Somatom Sensation 64 CT Scanner, serial number #55296.   

We request the district declare the above equipment as surplus and authorize the hospital to dispose of 
the unit as appropriate. 

 

Recommended Action:  We request the district declare the above equipment as surplus and authorize 
the hospital to dispose of the unit as appropriate at fair market value. 

.  
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SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
 

DATE:  March 15, 2023 
 
TO:  Susan DiBiasi, Chair 
  Governing Board 
 
FROM: Sherif Khalil, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee held this date, the following items were approved, 
with recommendations for approval by the Governing Board: 
 
Approval Item(s): 
 
2023 Annual Approval of Policies & Procedures 
The attached list of policies & procedures is recommended for approval (See attached) 
 
Pharmacy & Therapeutics Committee Reports 
Drug Formulary Additions (See attached):   
1.  Entresto:  (Sacubatril/ Valsartan )  
    Pharmacology: Angiotensin blocker ( ARB) plus Neprilysin inhibitor : induces vasodilation    
    and sodium excretion through urine.  
 
2.  Nalmephene: to be used in conjunction with patent airway access, same as naloxone.  
     Pharmacology: naltrexone based opioid antagonist indicated for the complete or partial  
     reversal of opioid effects including resp depression of natural and synthetic opioid overdose  
 
  



 
 

SAN GORGONIO MEMORIAL HOSPITAL 
2023 APPROVAL OF POLICIES & PROCEDURES 

Title Policy Area Revised? 
Adult Mechanical Ventilation Protocols Respiratory Therapy Revised 
Bronchodilator Frequency Guidelines Respiratory Therapy New 
Clinical Duties of the General Supervisor Clinical Laboratory Unchanged 
CT Chest With and Without Intravenous Contrast Diagnostic Imaging Revised 
CT Daily Quality Control Standard Operating Procedure Diagnostic Imaging Revised 
Diagnostic Imaging Department Cleaning Diagnostic Imaging Revised 
Diagnostic Imaging Department Safety Diagnostic Imaging Revised 
Identification of Syringe Contents Diagnostic Imaging Revised 
Lead Shielding Maintenance Diagnostic Imaging Revised 
Monitored Interventional Radiology Procedures Diagnostic Imaging Revised 
MRI ABD (LIVER) Diagnostic Imaging Revised 
MRI Code Blue Diagnostic Imaging Revised 
MRI Code Red Diagnostic Imaging Revised 
MRI Daily Quality Control Diagnostic Imaging Revised 
MRI Medrad Power Injector Diagnostic Imaging Revised 
Provider Orders: Transcribing, Acknowledging and Processing Nursing Revised 
Transfer of Hospitalized Patients For Higher Level of Care Case Management Revised 

 



San Gorgonio Memorial Hospital  
Pharmacy and Therapeutics   
February 21, 2023    
 
Entresto (Sacubatril/ Valsartan )  
 
Pharmacology: Angiotensin blocker ( ARB) plus Neprilysin inhibitor : induces vasodilation and 
sodium excretion through urine.  
 
Data: PARADIGM-HF Trial showed greater benefit in reducing mortality and morbidity 
compared to ACE inhibitor therapy. AHA guidelines prefer.  
 
FDA Indication: For the treatment of CHF and expanded FDA indication to reduce the risk of 
cardiovascular deaths and hospitalization for heart failure. 
 
SGMH: QIP reporting on discharging CHF w/ DM and CHF with LEF less than 40% on ACE / 
ARB or Entresto. From the QIP data, there was about 40 patients in calendar year that could 
have benefited for ARNI  
 
Budget: About $21 per day Entresto 24mg/26mg; 49mg/51mg ; 97mg/103mg 
 
Restrictions: Cardio consult on new patients, and continue home dose , carry all 3 ?  
 
 
Nalmephene: to be used in conjunction with patent airway access, same as naloxone.   
 
Pharmacology: naltrexone based opioid antagonist indicated for the complete or partial reversal 
of opioid effects including resp depression of natural and synthetic opiod overdose  
 
Pharmacokinetics: Onset 5-15 minutes, half life of 11 hours, less need for redosing; higher 
binding affinity to opioid receptors ( naloxone 30-120min duration )  
 
SGMH Use: Upon recommendation of Dr Rhee, for use in ED as an alternative to Narcan Drip, 
opioid crisis, multiple options are crucial  
 
Monitoring: same as naloxone use, observation that overdose symptoms have resolved  
 
Costs:  $30 for a 2mg/2ml vial. Naloxone 0.4mg vial is about $5, naloxone 1mg syringe $15-20.  
 
Education: Dr Singh and Jose will provide education to ED medical staff  



Entresto (Sacubitril/Valsartan) 
Indications and Criteria for Use in Adults 

• Heart Failure, chronic 
• Symptomatic congestive heart failure, in patients with systemic left ventricular dysfunction 

Dosage and Administration 
 

Indication Initial Dose Maintenance Dose 

Heart Failure w/ 
patient on low 

dose ACE/ARB or 
no previous 

therapy 

Sacubitril 24 mg/valsartan 26 mg orally twice daily; titration, increase the 
dose every 2 to 4 weeks to the target maintenance dose, as tolerated 

Sacubitril 97 mg/valsartan 103 mg orally twice daily, as tolerated 

Heart Failure w/ 
patient on 

moderate to high 
dose ACE/ARB 

Sacubitril 49 mg/valsartan 51 mg orally twice daily; titration, double the 
dose after 2 to 4 weeks to the target maintenance dose, as tolerated 

Sacubitril 97 mg/valsartan 103 mg orally twice daily, as tolerated 

Renal Impairment eGFR < 30 mL/min: sacubitril 24 mg/valsartan 26 mg twice daily; double 
dose every 2 to 4 weeks to target maintenance dose. 

 
eGFR > 30mL/min: no adjustment needed 

 

Sacubitril 97 mg/valsartan 103 mg orally twice daily, as tolerated 

Hepatic 
Impairment 

Mild (Child-Pugh class A): No adjustment necessary 
 

Moderate (Child-Pugh class B): Initial, sacubitril 24 mg/valsartan 26 mg 
twice daily; double dose every 2 to 4 weeks to target maintenance dose. 

Should be used with caution in patients with ascites due to cirrhosis 
 

Severe (Child-Pugh class C): Use not recommended 
 

Sacubitril 97 mg/valsartan 103 mg orally twice daily, as tolerated   

 
Administration: For IV Compatibility.  

• No results 
 

Warnings and Monitoring Parameters 
Black Box Warning: Drugs that act directly on the renin-angiotensin system may cause fetal injury or death; Discontinue immediately if pregnancy is 
detected 
 
Contraindications: 

• Angioedema to prior ACE inhibitor or angiotensin II receptor blocker therapy 
• Concomitant aliskiren use in diabetic patients   
• Concomitant use of ACE inhibitors; do not administer within 36 hours of each other 
• Hypersensitivity to sacubitril, valsartan, or any component of the product 



 
Adverse reactions:  

• Acute Kidney Injury: Increased Serum Creatinine 
• Angioedema: similar risk as ACE inhibitors 
• Hyperkalemia: monitor serum potassium 
• Hypotension: high dose risk 

 
Monitoring: 

• Improvement in signs or symptoms of chronic heart failure is indicative of efficacy 
• Serum creatinine 
• Renal function, in patients with renal artery stenosis 
• Serum potassium; periodically; especially in patients with risk factors for hyperkalemia (diabetes, severe renal impairment, hypoaldosteronism, 

or high potassium diet) 
• Signs and symptoms of angioedema or hypotension 

 
Major Drug Interactions 

• Cilazapril (Inhibace)- established 
• Furosemide (Lasix)- theoretical 
• Lithium (Lithobid)- theoretical 
• Potassium Citrate (Urocit-K)- theoretical 
• Potassium Phosphate (K-Phos)- theoretical 
• Simeprevir- theoretical 
• Spirapril (Renormax)- established 
• Tacrolimus (Prograf)- theoretical 
• Trimethoprim (Primsol)- theoretical 

  
Pricing 

• Entresto 24-26 mg (per each): $13.36 
• Entresto 49-51 mg (per each): $13.36 
• Entresto 97-103 mg (per each): $13.36 

 
Retrospective Review 

Cardiovascular event risk, coronary artery disease-related events: 
 

• In a follow-up analysis of PARADIGM-HF (N=8399), the risk of composite CV death, HF hospitalization, myocardial infarction (MI), stroke, and 
resuscitated sudden death (a pre-specified broader endpoint) was significantly reduced by 17% with sacubitril/valsartan compared with 
enalapril (event rate, 24.3% vs 28.4%). Risk of composite CV death, non-fatal MI, unstable angina pectoris, other hospitalized angina, or 
coronary revascularization (a post-hoc defined coronary endpoint) was also reduced a significant 17% in the sacubitril/valsartan group 



compared with the enalapril group (event rate, 17.1% vs 20.3%). Overall, coronary event rates were low and thus effects of treatment on 
individual endpoints could not be reliably determined.  

 
The effects of sacubitril/valsartan on coronary outcomes in PARADIGM-HF - PubMed (nih.gov) 
 
 
Congestive heart failure 
 

• A randomized trial (PARADIGM-HF; N=8399) of adult patients with NYHA class II, III, or IV symptoms and an ejection fraction of 40% or less 
demonstrated that the combination of sacubitril and valsartan (LCZ696) 200 mg (equivalent to 160 mg of valsartan) twice daily was superior to 
enalapril 10 mg twice daily in reducing the risks of the primary outcome (defined as death from cardiovascular (CV) causes or hospitalization 
for heart failure (HF)). The primary outcome occurred significantly less in the LCZ696 group than enalapril group (21.8% vs 26.5%). A total of 
17% receiving LCZ696 and 19.8% receiving enalapril died from any cause; this result was significant. Overall, significantly fewer patients in the 
LCZ696 group than in the enalapril group stopped their study medication because of an adverse event (10.7% vs 12.3%) or because of renal 
impairment (0.7% vs 1.4%) 

 
Angiotensin-neprilysin inhibition versus enalapril in heart failure - PubMed (nih.gov) 
 

 

 

https://pubmed.ncbi.nlm.nih.gov/28577679/
https://pubmed.ncbi.nlm.nih.gov/25176015/
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POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting April 4, 2023

Title Policy Area Owner Workflow Approval                            

1
Arterial Line Blood Draw Respiratory Therapy

Peleuses, John: Interim VP of 

Ancillary Services

Ariel Whitley for Hospital 

Board of Directors

2
Bad Debt Patient Financial Services

Cox, Mayda: Director Financial 

Services

Ariel Whitley for Hospital 

Board of Directors

3
Cash Reconciliation, Cash Receipts - Audit Trail Patient Financial Services

Cox, Mayda: Director Financial 

Services

Ariel Whitley for Hospital 

Board of Directors

4
CEO Designee Administration

Whitley, Ariel: Executive 

Assistant

Ariel Whitley for Hospital 

Board of Directors

5
Clinical Laboratory Quality Management Plan Clinical Laboratory

Hazley, Byron: Director 

Laboratory

Ariel Whitley for Hospital 

Board of Directors

6
Compliance Program Board Responsibilities Compliance

Karam, Annah: Chief Human 

Resources Officer

Ariel Whitley for Hospital 

Board of Directors

7
Garbage Disposal and Green Waste 

Management Dietary

Hawthorne, Lakeisha: Director 

Food and Nutrition

Ariel Whitley for Hospital 

Board of Directors

8
Hand Held Nebulizers (HHN) Respiratory Therapy

Hudson, Tracie: Director of 

Infection Control

Ariel Whitley for Hospital 

Board of Directors

9
Medicare Credit Balance Quarterly Reports Compliance

Karam, Annah: Chief Human 

Resources Officer

Ariel Whitley for Hospital 

Board of Directors

10
Provider Incentive Plans Compliance

Karam, Annah: Chief Human 

Resources Officer

Ariel Whitley for Hospital 

Board of Directors

11
Recommended Documentation Parameters for 

Respiratory Care Respiratory Therapy

Peleuses, John: Interim VP of 

Ancillary Services

Ariel Whitley for Hospital 

Board of Directors

12
T-Piece Ventilation Respiratory Therapy

Hudson, Tracie: Director of 

Infection Control

Ariel Whitley for Hospital 

Board of Directors

13
Tracheostomy Care Respiratory Therapy

Peleuses, John: Interim VP of 

Ancillary Services

Ariel Whitley for Hospital 

Board of Directors
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