
 
  
 
 
 

 
AGENDA 

 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

Tuesday, July 2, 2024 
6:00 PM   

 
  Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 

  
                          
 

 
  TAB 
 

I. Call to Order        S. McDougall, Chair 
   
 
II. Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:   ALL MEMBERS OF THE SAN GORGONIO MEMORIAL HOSPITAL BOARD OF  

DIRECTORS ARE INVITED PARTICIPANTS AND MAY ADDRESS THE SAN GORGONIO 
MEMORIAL HEALTHCARE DISTRICT BOARD OF DIRECTORS AT ANY TIME DURING 
THIS MEETING. 

             
TAB 

OLD BUSINESS 
 
III. * Proposed Action - Approve Minutes      All  

• June 4, 2024, regular meeting       A 
 

 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Healthcare District to make reasonable arrangements to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA 
Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Healthcare District 
Board of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Healthcare District Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other Hospital 
Executive personnel, to do further research and report back to the Board prior to responding to any issues raised.  
If you have specific questions, you will receive a response either at the meeting or shortly thereafter.  The Board 
wants to ensure that it is fully informed before responding, and so if your questions are not addressed during the 
meeting, this does not indicate a lack of interest on the Board’s part; a response will be forthcoming.  
 
 



San Gorgonio Memorial Healthcare District 
Board of Directors Regular Meeting 
July 2, 2024 

NEW BUSINESS 

IV. District Board Chair Monthly Report S. McDougall verbal

V. Chief of Staff Report R. Sahagian, MD B
*Proposed Action - Approve Recommendations of the Medical Chief of Staff

     Executive Committee 
 ROLL CALL

VI. * Proposed Action – Approve the FYE 2025 Operating Budget and D. Heckathorne C
     Capital Budgets 
(approval recommended by Hospital Board 7/02/2024) 
 ROLL CALL

VII. * Proposed Action - Approve Notice to the Registrar of Voters S. McDougall D
       General District Election, November 5, 2024 
        (Candidate must pay total cost of any Candidate Statement) 

 ROLL CALL

VIII. * Proposed Action - Approve changes to Conflict of Interest Code S. McDougall E
and Resolution No. 2024-03 (Resolution of the Board of Directors of
San Gorgonio Memorial Healthcare District Amending the Conflict of
Interest Code Pursuant to the Political Reform Act of 1974)

 ROLL CALL

IX. * Proposed Action – Adopt Resolution No. 2024-04 S. McDougall F
  (Change in banking authorized signers) 

 ROLL CALL

X. *Proposed Action - Approve May 2024 Financial Report D. Heckathorne G 
 ROLL CALL

• Informational:  Measure A Funds Report – May 2024 H 

XI. *Proposed Action - Approve Policies and Procedures Staff I 
 ROLL CALL

XII. General Information

*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION S. McDougall

 Proposed Action – Approve Medical Staff Credentialing
(Health & Safety Code §32155; and Evidence Code §1157)

XIII. ADJOURN TO CLOSED SESSION

* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the
conclusion of Closed Session.



San Gorgonio Memorial Healthcare District 
Board of Directors Regular Meeting 
July 2, 2024 
 

RECONVENE TO OPEN SESSION 
 

*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. McDougall 
 
 
XIV. Future Agenda Items 
 
 
XV. Adjournment        S. McDougall 
 
*Action Required 
 
 
 

Certification of Posting 
 
 

I certify that on June 28, 2024, I posted a copy of the foregoing agenda near the regular meeting 
place of the Board of Directors of San Gorgonio Memorial Healthcare District, and on the San Gorgonio Memorial 

Hospital website, said time being at least 72 hours in advance of the regular meeting of the Board of Directors  
(Government Code Section 54954.2). 

 
Executed at Banning, California on June 28, 2024 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Healthcare District Administration office located at 600 N. Highland Springs 
Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:   Not Yet Approved 

By Board 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

BOARD OF DIRECTORS 

 

June 4, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, June 4, 

2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Shannon McDougall (Chair), Ron Rader, Randal Stevens, Lanny Swerdlow 

 

Members Absent: Dennis Tankersley 

     

Required Hospital: Steve Barron (CEO), Raffi Sahagian, MD (Chief of Staff), Daniel Heckathorne (CFO), 

John Peleuses (VP Ancillary and Support Services), Lani Webb (Administrative Assistant), 

Margeret Kammer (Controller) 

    

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Call To Order Chair McDougall, called the meeting to order at 6:14 pm. 

 

 

 

Public Comment 

 

No public comment.  

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

May 7, 2024, regular 

meeting. 

 

Chair Shannon McDougall, asked for any changes or corrections to 

the minutes of the May 7, 2024, regular meeting. 

 

There were none. 

 

The minutes of the 

May 7, 2024, regular 

meeting will stand 

correct as presented. 

 

NEW BUSINESS 

 

District Board Chair 

Report 

No formal report was given.  

Proposed Action – 

Approve Annual 

Insurance Renewals 

 

The Annual Insurance Renewals were presented to the Board by 

Dan Heckathorne, CFO. The Insurance Renewals include: 

• Professional and General Liability 

• Directors and Officers Liability 

• Employment Practices Liability 

• Auto Liability 

• Workers’ Compensation 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Swerdlow), the 

SGMHD Board of 

Directors approved the 

Annual Insurance 

Renewals as presented. 



Healthcare District Board of Directors 

Regular Meeting 

June 4, 2024 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Proposed Action – 

Approve San 

Gorgonio Memorial 

Healthcare District 

Funds Investment 

Policy 

 

At the request of Pacific Premier Bank, a District Funds Investment 

Policy was drafted to be presented to the District Board for approval. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Swerdlow/Rader), the 

SGMHD Board of 

Directors approved the 

San Gorgonio 

Memorial Healthcare 

District Funds 

Investment Policy as 

presented. 

 

Chief of Staff Report 

 

Proposed Action – 

Approve 

Recommendations of 

the Medical Executive 

Committee 

 

Raffi Sahagian, MD, Chief of Staff, briefly reviewed the Medical 

Executive Committee report as included on the board tablets. 

 

Items for Approval 

2024 Annual Approval of Policies and Procedures 

• There were sixty-three (63) policies presented for approval. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Swerdlow/Rader), the 

SGMHD Board of 

Directors approved the 

recommendations of 

the Medical Executive 

Committee as 

presented. 

Proposed Action – 

Approve the April 

2024 Financial Report 

Margaret Kammer reviewed the April 2024 Finance Report as 

included on the board tablets. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Swerdlow), the 

SGMHD Board of 

Directors approved the 

April 2024 Financial 

report as presented. 

• Informational - 

Measure A 

expenditures – 

April 2024 

 

Chair McDougall, noted that a copy of the Measure A funds and 

expenditures – April 2024 was included on the board tablets. 

 

Proposed Action – 

Approve Policies and 

Procedures 

There were five (5) policies and procedures included on the board 

tablets presented for approval by the Board. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Stevens/Swerdlow), 

the SGMHD Board of 

Directors approved the 

policies and procedures 

as submitted. 

General Information 

 

None.  



Healthcare District Board of Directors 

Regular Meeting 

June 4, 2024 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Adjourn to Closed 

Session 

 

Chair McDougall, reported the items to be reviewed and discussed 

and/or acted upon during Closed Session will be: 

 

➢ Proposed Action–Approve Medical Staff  

Credentialing. 

 

The meeting adjourned to Closed Session at 6:19 pm. 

 

Reconvene to Open 

Session 

The meeting was reconvened to Open Session at 6:23 pm. 

 

At the request of Chair McDougall, Ariel Whitley reported on the 

actions taken/ information received during closed session as follows: 

 

➢ Approved Medical Staff Credentialing 

 

 

Future Agenda Items • None 

 

 

Adjournment 

 

The meeting was adjourned at 6:26 pm.  

 

 

 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for 
public inspection.  These reports and/or handouts are available for review at the Healthcare District Administration office located at 600 N. Highland Springs Avenue, 

Banning, CA 92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



 
 

SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
 

DATE:  May 29, 2024 
 
TO:  Chair 
  Governing Board 
 
FROM: Raffi Sahagian, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee held this date, the following items were approved, 
with recommendations for approval by the Governing Board: 
 
Approval Item(s): 
 
2024 Annual Approval of Policies & Procedures 
The attached list of policies & procedures is recommended for approval (See attached). 
 
 
Amended Medical Staff Rules and Regulations 
B. MEDICAL RECORDS – Page 6 

 
HISTORY & PHYSICAL  
(Delete) 
Shall be on the chart within twenty-four (24) hours of admission and/or 
on the chart prior to surgery.  Emergency surgeries shall have hand 
written Progress Notes.  Failure to dictate or legibly hand-write the 
History and Physical within twenty-four (24) hours of admission may 
result in temporary suspension of clinical privileges. 
 
(Revise) 
An updated examination of the patient, including any changes in the patient’s 
condition, must be completed, and documented within 24 hours after 
admission or registration, but prior to surgery or a procedure requiring 
anesthesia services, when the medical history and physician examination are 
completed within 30 days before admission or registration. 

 
 
 
 



 
 
 
 

TAB C 
 



San Gorgonio Memorial Healthcare District Hospital and San Gorgonio Memorial Hospital FY 
2025 Operating and Capital Budgets 

To: Finance Committee, Board of Directors, and District Board  

Agenda Item for June 25, 2024 Finance Committee and July 2, 2024 Board Meetings 

 

Subject:    

Recommendation for Approval of San Gorgonio Memorial Healthcare District and San 
Gorgonio Memorial Hospital June 30, 2025 Operating and Capital Budgets 
 
Key Issues: 

Each year it is required that the Hospital and District prepare budgets for the upcoming fiscal 
year. 

The FY 2025 Operating and Capital Budget Package is included as an Attachment to this write-
up. 

Executive Leadership will present this package to the respective Committees and Boards at the 
meetings listed above. 

Recommended Action:   
 
To approve the San Gorgonio Memorial Healthcare District and San Gorgonio Memorial 
Hospital FYE June 30, 2025 Operating and Capital Budgets as presented. 

























 
 
 
 

TAB D 
 





 
 
 
 

TAB E 
 



 

 

 

 July 5,2022July 2, 2024 
 

 

 

 

 

 

CONFLICT OF INTEREST CODE 

 

OF THE 

SAN GORGONIO MEMORIAL 

HEALTHCARE DISTRICT
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 July 5, 2022July 2, 2024 

 

 

CONFLICT OF INTEREST CODE 

OF THE 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

(Amended July 5, 20222, 2024) 

 

 The Political Reform Act (Government Code Section 81000, et seq.) 

requires state and local government agencies to adopt and promulgate conflict of 

interest codes.  The Fair Political Practices Commission has adopted 2 Cal. Code of 

Regs. Section 18730 which contains the terms of a standard conflict of interest code 

which can be incorporated by reference in an agency’s code.  After public notice and 

hearing Section 18730 may be amended by the Fair Political Practices Commission to 

conform to amendments in the Political Reform Act.  Therefore, the terms of 2 California 

Code of Regulations Section 18730 and any amendments to it duly adopted by the Fair 

Political Practices Commission are hereby incorporated by reference.  This regulation 

(attached) and the attached Appendix designating officials and employees and 

establishing disclosure categories, shall constitute the conflict of interest code of the 

San Gorgonio Memorial Healthcare District (the “District”) 

 

  All Officials and Designated Employees required to submit a statement of 

economic interests shall file their statements with the District Secretary as the District’s 

Filing Officer within 30 days of taking office, annually, and within 30 days of leaving 

office.  The Filing Officer shall make and retain a copy of all statements filed by Board of 

Directors and Chief Executive Officer, and forward the originals of such statements to 

the Clerk of the Board of Supervisors.  The Filing Officer shall retain the originals of the 

statements of all other Designated Employees.  The Filing Officer will make all retained 

statements available for public inspection and reproduction during regular business 

hours.  (Gov. Code Section 81008.)  

 



 

 

 

App. - 1 - 
Approved by San Gorgonio Memorial Healthcare District Board of Directors – July 5, 2022July 

2, 2024 
 

CONFLICT OF INTEREST CODE 

OF THE 

SAN GORGONIO MEMORIAL  

HEALTHCARE DISTRICT 
 
 
 

EXHIBIT “A” 
 

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS  

 District Officials who manage public investments, as defined by 2 Cal.  
Code of Regs. § 18701(b), are NOT subject to the District’s Code, but are subject to the 
disclosure requirements of the Act.  (Government Code Section 87200 et seq.).  [Regs. 
§ 18730(b)(3)]  These positions are listed here for informational purposes only. 

 It has been determined that the positions listed below are officials who 
manage public investments1: 

Board of Directors 

Chief Executive Officer 

Chief Financial Officer 

Financial Consultants  

 
1 Individuals holding one of the above-listed positions may contact the FPPC for assistance or 

written advice regarding their filing obligations if they believe that their position has been categorized 
incorrectly.  The FPPC makes the final determination whether a position is covered by § 87200. 



 

 

 

App. - 2 - 
Approved by San Gorgonio Memorial Healthcare District Board of Directors – July 5, 2022July 

2, 2024 
 

 

DESIGNATED POSITIONS 

GOVERNED BY THE CONFLICT OF INTEREST CODE 

    DESIGNATED EMPLOYEES’   DISCLOSURE CATEGORIES   
         TITLE OR FUNCTION        ASSIGNED 
 
 

Hospital Chief Executive Officer  1, 2 

Hospital Chief Financial Officer  1, 2 

General Counsel 1, 2 

Chief Nursing Officer 4 

Chief Human Resources Officer 4 

VP, Ancillary and Support Services 4 

Chief Medical Officer 4 

Compliance Officer 5 

Controller 4 

Director, Behavioral Health Center 5 

Director, Case Management 5 

Director, Clinical Laboratory 5 

Director, Construction Management 4 

Director, Corporate Compliance and Privacy 5 

Director, Diagnostic Imaging 5 

Director, Dietary Services 5 

Director, Emergency Department Nurse 5 

Director, Environmental Safety/Security/Emergency Preparedness 5 

Director, Environmental Services 5 

Director, Foundation 5 

Director, ICU/DOU 5 

Director, Infection Prevention and Control 5 

Director, Information Technology 5 



 

 

 

 

DESIGNATED EMPLOYEES’    DISCLOSURE CATEGORIES   
 TITLE OR FUNCTION         ASSIGNED 
 

 

App. - 3 - 
Approved by San Gorgonio Memorial Healthcare District Board of Directors – July 5, 2022July 

2, 2024 
 

Director, Materials Management 4 

Director, Medical Staff Services 5 

Director, Medical Surgical and Case Management 5 

Director, Nursing Resources & Cardio Pulmonary Services 5 

Director, Obstetrical/GYN Services 5 

Director, Patient Access 5 

Director, Performance Improvement 5 

Director, Pharmacy 5 

Director, Physical Therapy 5 

Director, Plant Operations 5 

Director, Surgical Services 5 

 
 
 
MEMBERS OF BOARDS, 
COMMITTEES AND COMMISSIONS 
 
Healthcare District & Hospital Board of Directors   1, 2 
Measure A Community Oversight Committee    3, 5 
Measure H Community Oversight Committee    3, 5 
 
 
Consultant2 

 
 

 
2 Consultants shall be included in the list of Designated Employees and shall disclose pursuant to 

the broadest disclosure category in this Code subject to the following limitation:  
 

The Chief Executive Officer may determine in writing that a particular consultant, although a 
“designated position,” is hired to perform a range of duties that are limited in scope and thus is 
not required to fully comply with the disclosure requirements described in this Section.  Such 
written determination shall include a description of the consultant’s duties and, based upon that 
description, a statement of the extent of disclosure requirements.  The Chief Executive Officer’s 
determination is a public record and shall be retained for public inspection in the same manner 
and location as this Conflict of Interest Code.  



 

 

 

App. - 4 - 
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2, 2024 
 

EXHIBIT "B" 

DISCLOSURE CATEGORIES 

 
The disclosure categories listed below identify the types of investments, 

business entities, sources of income, including gifts, loans and travel payments, or real 
property which the Designated Employee must disclose for each disclosure category to 
which he or she is assigned. 

 

Category 1: All investments and business positions in business entities, and 
sources of income, including gifts, loans and travel payments, that are located in, do 
business in, or own real property within the jurisdiction of the District. 

Category 2: All interests in real property which is located in whole or in part 
within, or not more than two (2) miles outside, the jurisdiction of the District. 

Category 3: All investments and business positions, and sources of income, 
including gifts, loans and travel payments that are engaged in land development, 
construction or the acquisition or sale of real property within the jurisdiction of the 
District. 

Category 4: All investments and business positions, and sources of income, 
including gifts, loans and travel payments, that provide services, supplies, materials, 
machinery, vehicles or equipment of a type purchased or leased by the District. 

Category 5: All investments and business positions, and sources of income, 
including gifts, loans and travel payments, that provide services, supplies, materials, 
machinery, vehicles or equipment of a type purchased or leased by the Designated 
Employee's department, unit or division. 



RESOLUTION NO. 2024-03 

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN GORGONIO 

MEMORIAL HEALTHCARE DISTRICT AMENDING THE CONFLICT OF 

INTEREST CODE PURSUANT TO THE POLITICAL REFORM ACT OF 1974 

 

 WHEREAS, the Legislature of the State of California enacted the Political Reform Act of 

1974, Government Code Section 81000 et seq. (the “Act”), which contains provisions relating to 

conflicts of interest which potentially affect all officers, employees, and consultants of the San 

Gorgonio Memorial Healthcare District (the “District”), and requires all public agencies to adopt 

and promulgate a conflict of interest code; and 

 

 WHEREAS, the Board of Directors adopted a Conflict of Interest Code (the “Code”) in 

compliance with the Act; and 

 

 WHEREAS, subsequent changed circumstances within the District have made it advisable 

and necessary pursuant to Sections 87306 and 87307 of the Act to amend and update the District’s 

Code; and 

 

 WHEREAS, notice of the time and place of a public meeting on, and of consideration by 

the Board of Directors of the District, the proposed amended Code was provided each affected 

designated employee and publicly posted for review at the offices of the District; and 

 

 WHEREAS, a public meeting was held upon the proposed amended Code at a regular 

meeting of the Board of Directors on July 2, 2024, at which all present were given an opportunity 

to be heard on the proposed amended Code. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San 

Gorgonio Memorial Healthcare District that the Board of Directors does hereby adopt the proposed 

amended Conflict of Interest Code, a copy of which is attached hereto and shall be on file with the 

Executive Assistant and available to the public for inspection and copying during regular business 

hours; 

 

 BE IT FURTHER RESOLVED that the said amended Code shall be submitted to the 

Board of Supervisors of the County of Riverside for approval and said Code shall become effective 

30 days after the Board of Supervisors approves the proposed amended Code as submitted. 

 

 APPROVED AND ADOPTED this 2nd day of July 2024. 

 

 

       ____________________________________ 
       Shannon McDougall, Chair, Board of Directors 

       San Gorgonio Memorial Healthcare District 

ATTEST: 

 

 

___________________________________ 

Lanny Swerdlow, Vice Chair, Board of Directors 

San Gorgonio Memorial Healthcare District 



 
 
 
 

TAB F 
 



SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 
RESOLUTION NO. 2024-04 

 
 

BE IT RESOLVED, that at a regular board meeting held July 2, 2024, by the Board of Directors of San 

Gorgonio Memorial Healthcare District, a California Non-profit Public Benefit-Corporation, that Patricia 

Brown, Irwin Reeves, Joe Dotan, Lynn Baldi, Estelle Lewis, and Ludwig Cibelli, are hereby removed as 

an authorized signers with all financial institutions. Authorized signers for all financial institutions shall be: 

Shannon McDougall, Chair of the Healthcare District Board of Directors; Steven Barron, Chief Executive 

Officer of the Hospital, and Angela Brady, Chief Nursing Officer of the Hospital are authorized to enter 

into deposit accounts, transfer funds, brokerage, invest, manage cash, deposit service agreements and sign 

on behalf of the corporate with financial institutions. They may designate from time to time who is 

authorized to withdraw funds, initiate payment orders and otherwise give instructions on behalf of the 

Healthcare District with respect to its deposit and brokerage accounts. Two (2) signatures are required for 

withdrawal amounts in excess of $10,000. 

 

AND BE IT FURTHER RESOLVED, that this authorization is in addition to any other authorizations in 

effect and shall remain in full force until written notice of its revocation is delivered to said financial 

institutions. 

 

Signed: ______________________________________ DATE: July 2, 2024 
 Ronald Rader, Secretary 
 San Gorgonio Memorial Healthcare District Board of Directors 
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INCOME STATEMENT  MTD & YTD May 2024

San Gorgonio Memorial Healthcare District
Monthly Year to Date

May 24 Act May 24 RBD Variance Var Act 2024 ReviseBD24 Variance Var

-                 -                 -                     0.00% OTHER REVENUE 1,523              -                      1,523              0
601                 2,500              (1,899)            -76% OTHER REVENUE - OTHER 10,525            27,500            (16,975)           -61.73%

401,494          409,827          (8,333)            -2% OPERATING TAX REVENUES 4,583,692       4,508,097       75,595            1.68%
402,095          412,327          (10,232)               -2% OTHER OPERATING REVENUE 4,595,740       4,535,597       60,143            1.33%
402,095          412,327          (20,464)          -5% NET SERVICE REVENUE 4,595,740       4,535,597       60,143            1.33%

PROFESSIONAL FEES
-                      4,894              (4,894)                 -100% 601923 LEGAL FEES 321,171          193,846          (127,325)         -65.68%

3,541              9,954              (6,413)                 -64% 601962 GROUND PURCHASED SERVICES 115,434          109,494          5,940              5.42%
-                      10,611            -                          0% 601969 PURCHASED SERVICES 85,024            116,721          (31,697)           -27.16%

3,541              25,459            (21,918)               -86% PURCHASED SERVICES 521,629          420,061          (153,082)         -36.44%

-                      -                      -                     0% SUPPLY EXPENSE 39,205            -                      (39,205)           0
58                   3,199              (3,141)                 -98% OTHER EXPENSES 196,493          35,189            (161,304)         -458.39%
58                   3,199              (3,141)            -98% SUPPLIES & OTHER EXPENSES 235,698          35,189            (200,509)         -569.81%

3,599              28,658            (25,059)               -87% TOTAL OPERATING EXPENSE 757,327          455,250          (302,077)         -66.35%
3,599              28,658            (25,059)               -87% TOTAL OPERATING EXPENSE 757,327          455,250          (302,077)         -66.35%

398,496          383,669          (14,827)               -4% EBIDA 3,838,413       4,080,347       241,934          5.93%

NON-OPERATING REVENUE & EXPENSE
24,118            1,419,511       (1,395,393)          0% OTHER NON-OPERATING REVENUE 4,189,472       6,239,421       (2,049,949)      -32.85%

627,353          627,353          -                          0% NON-OPERATING TAX REVENUE 6,900,883       6,900,883       -                      0.00%
651,471          2,046,864       (1,395,393)          -68% NON-OPERATING REVENUE & EXPENSE 11,090,355     13,140,304     (2,049,949)      0.01%

492,721          626,684          133,963               21% DEPRECIATION 5,419,931       5,788,424       (368,493)         2.22%
363,794          387,611          23,817                 6% INTEREST & AMORTIZATION 4,001,734       4,263,721       (261,987)         2.22%
856,515          1,014,295       157,780               16% TOTAL INTEREST & DEPRECIATION 9,421,665       10,052,145     (630,480)         3.92%

193,452          1,416,238       (1,222,786)          -86% NET INCOME 5,507,103       7,168,506       5,801,370       -0.04%
Page 1 of 2
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Balance Sheet
DISTRICT -May 2024

DISTRICT - Monthly Jun 23 Act  March 24 Act  April 24 Act May 24 Act  Var Apr 24 Act  Var%
NET BALANCE SHEET 30,887 4 2 5 -2 -40.00 %

TOTAL ASSETS 121,223,805 137,061,921 139,074,787 138,036,975 -1,037,812 -0.75 %
CURRENT ASSETS 5,448,747 10,671,721 11,032,078 5,676,781 -5,355,297 -94.34 %

CASH & EQUIVALENTS 2,937,644 8,025,919 4,461,403 3,210,112 -1,251,291 -38.98 %
OPERATING CASH 2,937,644 8,025,919 4,461,403 3,210,112 -1,251,291 -38.98 %
OTHER CURRENT ASSETS 2,511,103 2,645,802 6,570,675 2,466,669 -4,104,006 -166.38 %
TAXES RECEIVABLE 1,724,469 1,859,168 5,784,041 1,680,035 -4,104,006 -244.28 %
MISC RECEIVABLE 660,465 660,465 660,465 660,465 0 0.00 %
PREPAID EXPENSES 126,169 126,169 126,169 126,169 0 0.00 %

ASSETS WHICH USE IS LIMITED 9,097,642 16,347,383 10,583,684 14,178,230 3,594,546 25.35 %
INTERNALLY DESIGNATED 9,097,642 16,347,383 10,583,684 14,178,230 3,594,546 25.35 %

NET PROPERTY, PLANT, AND EQUIPMENT 71,309,907 70,420,682 71,158,724 71,442,461 283,737 0.40 %
PROPERTY, PLANT, AND EQUIPMENT 164,549,415 168,094,679 169,325,442 170,101,900 776,458 0.46 %
LAND & LAND IMPROVEMENTS 4,828,182 4,828,182 4,828,182 4,828,182 0 0.00 %
BUILDINGS & BUILDING IMPROVEMENTS 129,281,491 129,281,491 129,281,491 129,281,491 0 0.00 %
FIXED EQUIPMENT 27,119,507 28,931,911 29,539,796 29,577,061 37,265 0.13 %
CONSTRUCTION IN PROGRESS 3,320,235 5,053,095 5,675,973 6,415,166 739,193 11.52 %
LESS: ACCUMULATED DEPRECIATION -93,239,508 -97,673,997 -98,166,718 -98,659,439 -492,721 0.50 %

OTHER ASSETS 35,367,509 39,622,135 46,300,301 46,739,503 439,202 0.94 %
INVESTMENT IN AFFILIATE 34,802,583 39,080,510 45,761,264 46,203,055 441,791 0.96 %
BONDS 564,926 541,625 539,037 536,448 -2,589 -0.48 %

TOTAL LIABILITIES & FUND BALANCE 121,192,918 137,061,919 139,074,781 138,036,970 -1,037,811 -0.75 %
TOTAL LIABILITIES 115,631,631 126,319,778 128,168,956 126,937,693 -1,231,263 -0.97 %

CURRENT LIABILITES 1,951,521 2,959,889 7,947,425 6,729,520 -1,217,905 -18.10 %
ACCOUNTS PAYABLE 341,741 229,100 1,147,387 -431,454 -1,578,841 365.93 %
OTHER CURRENT LIABILITIES 1,609,780 2,730,789 6,800,038 7,160,974 360,936 5.04 %
ACCRUED INTEREST PAYABLE 1,609,780 2,730,789 6,800,038 7,160,974 360,936 5.04 %

LONG TERM LIABILITIES 113,680,110 123,359,889 120,221,531 120,208,173 -13,358 -0.01 %
NOTES PAYABLE 113,680,110 123,359,889 120,221,531 120,208,173 -13,358 -0.01 %

NET ASSETS 5,561,287 10,742,141 10,905,825 11,099,277 193,452 1.74 %
NET ASSETS - UNRESTRICTED 5,561,287 10,742,141 10,905,825 11,099,277 193,452 1.74 %

NET ASSETS - BEGINNING OF PERIOD 844,181 5,592,174 5,592,174 5,592,174 0 0.00 %
CURRENT YEAR NET GAIN/(LOSS) 4,717,106 5,149,967 5,313,651 5,507,103 193,452 3.51 %
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San Gorgonio Memorial Healthcare District

Measure A analysis of Project Funds Paid by General Category
5/31/2024

Measure A Current Month-Measure A District Funds
Project-to-Date 5/31/2024 5/31/2024

Computer Equipment 5,311,028$                -$                                    
Radiology Equipment 1,526,641$                -$                                    
Legal/Regulatory/Bonds 3,143,910$                -$                                    
Architechtural (HDR)-ALL PHASE 1 PROJE 11,756,851$              -$                                    
Construction Management-ALL PHASE 1 P 12,875,601$              -$                                    
Contractors 1-A (HELIPAD/COOLING TOW 7,814,103$                -$                                    
Other 3,021,460$                -$                                    
Contractors 1-B (CENTRAL PLANT) 20,800,201$              -$                                    
Contractors 1-C (ED/ICU) 28,157,355$              -$                                    
Contractors 1-E Dietary Remodel 5,225,946$                -$                                    
Contractors 1-Medley Project 4,796,620$                -$                                    

Previous Expenditures for Measure A-Phase 1 104,429,717$            -$                                    

Contractors, Architect, Mgmt -  2-A Patient Facility prior to 9 7,015,575$                

Expenditures prior to 9/01/14 all phases 111,445,293$            

Project expenditures using District Funds
TCU Coversion 0001 $0.00 $0.00 108,612$            
Medical Records Conversion 0004 $0.00 $0.00 13,618$              
Pharmacy Conversion 0005 $0.00 $0.00 50,447$              
CIP Patient Care Facility-0008 $0.00 $0.00 2,100$                

Project Expenditures using Measure A funds
TCU Coversion 0001 539,852.53$              $0.00
Medical Records Conversion 0004 $0.00 $0.00
Pharmacy Conversion 0005 $0.00 $0.00
CIP Patient Care Facility-0008 $1,338,416.28 $0.00 $0.00
OR Electrical Conversion $0.00 $0.00 $39,751.00
Other Construction Costs $150,247.92 $0.00
Other Non-Construction Costs $470,258.06 $270,691.67 $5,955.22

Total Expenditures 113,944,067$            270,692$                        220,483$            



Measure A Project General Obligation Funds 
Statement of Funds Flows

PROCEEDS SUMMARY:
Initial Project Fund transfer from sale of General Obligation Bonds 2006 A to FSA 25,200,349                                   
Initial Project Fund Transfer from sale of General Obligation Bonds 2006 B (08/08/ 24,876,964.91                              
Initial Project Fund from sale of General Obligation Bonds 2006 C (08/14/2009) 57,800,000                                   
Planholder Checks project to date and refunds for overpayments 24,072                                          
HDR Returned payments 139,979                                        
     Initial Proceeds 108,041,365                                 

Investment Income
    FSA Inc. (Series 2006 A) 1,762,060                                     
    BB&T  GIC   (Series 2008 B) 1,461,176                                     
    Bank of Hemet Series A 1,001                                            
    City National Money Market 81                                                 
    GE Capital (Series 2009 C) 2,638,823                                     
    Security Bank Money Market 39,653                                          
Interest Income SUBTOTAL 5,902,795                                     
Total Proceeds Available for Measure A: 113,944,159$                               

Projected Interest by end of Project> 5,912,351                                     
Total Projected Proceeds Available for Measure A: 113,953,716$                               

FUND FLOWS:
Total Measure A Funds Initial Proceeds (from above) 108,041,364.81                            
Add: Rate Interest Income
    FSA Inc. (Series 2006 A),  FY 07 5.27% 1,030,536.43                                
    FSA Inc. (Series 2006 A),  FY 08 5.27% 635,706.73                                   
    FSA Inc. (Series 2006 A),  FY 09 5.27% 95,817.32                                     
    BB&T GIC  (Series 2008 B) FY 09 4.94% 680,384                                        
    BB&T GIC  (Series 2008 B) FY 10 4.94% 648,151                                        
    BB&T GIC  (Series 2008 B) FY 11 4.94% 132,640                                        
    GE Capital (Series 2009 C) FY 10 1.75% 688,722                                        
    GE Capital (Series 2009 C) FY 11 1.75% 956,529                                        
    GE Capital (Series 2009 C) FY 12 1.75% 591,104.24                                   
    GE Capital (Series 2009 C) FY 13 1.75% 293,402.39                                   
    GE Capital (Series 2009 C) FY 14 1.75% 109,065.59                                   
    Bank of Hemet Series A 1,001                                            
     City National Money Market 81                                                 
    Security Bank Construction funds 1,126                                            
    Security Bank Construction Money Market 38,527                                          

Total Interest Income earned 5,902,795$                                   

Project Expenditures (from above) 113,944,067$                           

Total Consolidated Funds available: 92.00$                                          
spent to date 100%

MEASURE A BALANCES:
Balances as of 05/31/2024

    Bank of Hemet Series A 4310 -                                                   
Security Bank of California Construction Fu 1812 92                                                 
Security Bank of California Money Market 2509 -                                                   

Total Balances 92$                                               
VARIANCE (0.00)$                                          
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POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting July 2, 2024

Title Policy Area Owner Workflow Approval                            

1
Administration of Antibiotics Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

2 Admission of Newborn Delivered Outside of the 
Women's Center Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

3
All-Hazards Emergency Operations Plan Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

4 Anticoagulation Protocol for Heparin Infusion 
Therapy Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

5
California Safe Surrender Law (section 1255) Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

6
Care of Patient After Normal Vaginal Delivery Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

7
Care of Patient During Vaginal Delivery Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

8
Care of The Newborn Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

9 Cleaning and Disinfecting Direct Compounding 
Area Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

10
Compliance with Food Law Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

11 Compressed Gas Cylinders Handling, Storage 
and Transport Safety Environment of Care

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

12
Consultation from an Intensive Care Nursery Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

13
Continuing Education Courses Education

Angel, Katy: Clinical Nurse 
Educator

Ariel Whitley for Hospital 
Board of Directors

14
Diet Orders Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

15
Dietary Associate Meal Service and Theft Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting July 2, 2024

Title Policy Area Owner Workflow Approval                            

16
Dietary Department In-service Training Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

17
Dietary Department New Hire Orientation Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

18
Dietary Department Use of Gloves Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

19 Dietary Patient Meal Service Frequency and 
Accommodations Dietary Kielhold, Jean: Dietician

Ariel Whitley for Hospital 
Board of Directors

20
Disaster Tube Feeding Procedure Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

21
Drug Recalls Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

22 Employee Health Communicable Disease 
Exposure Guidelines Employee Health

Lagrimas, Nina: Employee 
Health Coordinator

Ariel Whitley for Hospital 
Board of Directors

23 Environmental Monitoring of  Primary 
Engineering Control Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

24
Facilities Systems Risk Assessment Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

25 Fire Prevention in an Oxygen Enriched 
Environment Environment of Care

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

26
Group B Streptococcal Prevention in Newborn Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

27
Guidelines for Kitchen Sanitation Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

28
In Transit Management of Medications Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

29 Infant Blood Gas Capillary, Venous Blood Gas, 
and Cord pH Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

30 Inpatient Pharmacy Anticoagulation Service – 
Warfarin Therapy Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting July 2, 2024

Title Policy Area Owner Workflow Approval                            

31 Intravenous Vancomycin Adult Dosing and 
Monitoring Protocol Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

32 Legionella / Water-Borne Pathogen 
Management Program Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

33
Lexiscan Stress Test EKG Echo Garewal, Cheri: Echo Technician

Ariel Whitley for Hospital 
Board of Directors

34
Master Formula for Pharmacy Compounding Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

35
Medication Administration Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

36
Medication Labeling and Order Requirements Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

37
Medication Storage Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

38
Newborn Car Seat Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

39
Newborn Security Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

40 Non Medicated Intravenous Solutions: Storage 
and Distribution Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

41
Notice of Privacy Practices HIPAA Privacy

Whitley, Ariel: Executive 
Assistant

Ariel Whitley for Hospital 
Board of Directors

42
Ophthalmic Prophylaxis of the Newborn Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

43
Patient Grievance & Complaint Policy Administration

Brady, Angela: Chief Nursing 
Executive

Ariel Whitley for Hospital 
Board of Directors

44 Patient Self-Administration of Own Medication 
and Medication Delivery Devices Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

45 Pharmacy Department Statement of Objective 
and Philosophy Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors
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Title Policy Area Owner Workflow Approval                            

46 Pharmacy Medication Refrigerator & Freezer 
Temperature Recording Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

47
Pharmacy Renal Dose Adjustment Protocol Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

48
Pharmacy Sterile Compounding Garbing Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

49 Piperacillin-Tazobactam (Zosyn®) Extended 
Infusion Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

50
Preparation of the Patient for Cesarean Section Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

51 Provider Orders: Transcribing, Acknowledging 
and Processing Nursing

Freude, Gayle: Director 
Med/Surg/CM and SW and P&P 
Chairperson

Ariel Whitley for Hospital 
Board of Directors

52
Rapid Fetal Fibronectin (fFN)Test Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

53
Receiving Supplies in Dietary Department Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

54 Required Testing Every 6 Months in Addition to 
Daily Quality Control Clinical Laboratory

Hazley, Byron: Director 
Laboratory

Ariel Whitley for Hospital 
Board of Directors

55
Security of Pharmacy Department Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

56
SGMH Workplace Violence Prevention Program Security

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

57 Sterile Compounding Personnel Training and 
Evaluation Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

58 Sterile Processing - Care and Maintenance of 
Sterilizers Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

59 Sterile Processing - Chemical Indicators For 
Sterrad Sterilization Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors
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Title Policy Area Owner Workflow Approval                            

60 Sterile Processing - Event Related Sterility/Shelf 
Life Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

61 Sterile Processing - Immediate Use Steam 
Sterilization Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

62
Sterile Processing - Infection Survelliance Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

63 Sterile Processing - Minimally Invasive Scopes 
/Lens/Cameras/Cords Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

64 Sterile Processing - Monitoring Steam Sterilizer 
Function Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

65 Sterile Processing - Preparation and Assembly of 
Surgical Instrumentation Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

66
Sterile Processing - Single Use Items Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

67 Sterile Processing - Steam Sterilization of 
Surgical Instruments and Patient Care Devices Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

68 Sterile Processing - Steam Sterilization Quality 
Control and Sterility Assurance Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

69
Sterile Processing - Sterilizer Control Number Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

70
Stress Echocardiogram EKG Echo Garewal, Cheri: Echo Technician

Ariel Whitley for Hospital 
Board of Directors

71
Surgical Services  - RN First Assistant (RNFA) Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

72 Surgical Services - Electrosurgery Unit (ESU) Use 
& Safety Precautions Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

73 Surgical Services - Labeling Medications and 
Solutions On and Off the Sterile Field Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors

74 Surgical Services - Procedure/Surgery 
Scheduling Surgical Services

Castillo, Yubitza: Interim 
Director of Surgical Services

Ariel Whitley for Hospital 
Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting July 2, 2024

Title Policy Area Owner Workflow Approval                            

75
The Women's Center Dress Code Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

76
The Women's Center Patient Identification Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors

77
Use of Investigational Medications Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

78
Use of Patient's Home Medications Pharmacy Lopez, Jose: Director Pharmacy

Ariel Whitley for Hospital 
Board of Directors

79
Women's Center Out-Patients Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Hospital 
Board of Directors
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