
  
 
 
 
 

AGENDA 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
Tuesday, October 1, 2024 – 4:00 PM 

 
Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 
 

                                                 
  

 
           TAB 

 
I. Call to Order                      S. DiBiasi, Chair 
 
 
II. Public Comment    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
OLD BUSINESS 
 
III. *Proposed Action - Approve Minutes      S. DiBiasi 

• September 3, 2024, Regular Meeting      A 
 

 
NEW BUSINESS 
 
IV. Hospital Board Chair Monthly Report     S. DiBiasi           verbal 
 
 
V. CEO Monthly Report       S. Barron      B 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board 
of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other 
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any 
issues raised.  If you have specific questions, you will receive a response either at the meeting or shortly 
thereafter.  The Board wants to ensure that it is fully informed before responding, and so if your questions 
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response 
will be forthcoming.  
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
October 1, 2024  
 
 
VI. October, November, & December Board/Committee Meeting Calendars S. DiBiasi C
    
 
VII. Quarterly Construction Update      J. Peleuses D 
 
 
VIII. Committee Reports:    
 

• Finance Committee      S. DiBiasi/ E 
o September 24, 2024, regular meeting minutes  D. Heckathorne  
* Proposed Action – Approve August 2024 Financial Statement (Unaudited) 

 ROLL CALL 
 
 

• Human Resources Committee     S. Rutledge/ F 
o September 18, 2024, regular meeting minutes  A. Karam 
o Reports  

 
 
IX. * Proposed Action – Approve the 2024/2025 Associates Health  A. Karam G 

       Plan Benefits   
 ROLL CALL 

 
 
X. * Proposed Action – Approve the Associate Holiday Gift Cards  A. Karam H 

 ROLL CALL 
 
 
XI. * Proposed Action – Recommend Approval to the Healthcare   Staff  I 

            District Board of Policies and Procedures 
 ROLL CALL 

 
 
XII. Chief of Staff Report       R. Sahagian, MD verbal 

                Chief of Staff 
 
 
XIII. Community Benefit events/Announcements/     S. DiBiasi J
    and newspaper articles 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 
 

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157) 

 
 Receive Quarterly EOC/Life Safety/Utility Management Report 

(Health & Safety Code §32155) 
 
 

XIV. ADJOURN TO CLOSED SESSION  
 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   

 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
October 1, 2024  
 

RECONVENE TO OPEN SESSION 
 
*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 
  
 
 
XV.        Future Agenda Items 
 
 
XVI. ADJOURN        S. DiBiasi 
 
 *Action Required   
 
 

 
******************************************* 

Certification of Posting 
 
 

I certify that on September 27, 2024, I posted a copy of the foregoing agenda near the regular meeting place of the 
Board of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said 

time being at least 72 hours in advance of the regular meeting of the Board of Directors 
(Government Code Section 54954.2). 

 
Executed at Banning, California, on September 27, 2024 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:   Not Yet Approved by 

Board 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

September 3, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, 

September 3, 2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi (Chair), Perry Goldstein, Shannon McDougall, Darrell Petersen, 

Ron Rader, Steve Rutledge, Randal Stevens, Lanny Swerdlow 

 

Members Absent: Dennis Tankersley 

 

Required Staff: Steve Barron (CEO), Raffi Sahagian, MD (Chief of Staff), Daniel Heckathorne 

(CFO), Angie Brady (CNE), John Peleuses (VP Ancillary and Support Services), 

Ariel Whitley (EA/Director of Comp. and Privacy), Annah Karam (CHRO) 

 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:01 pm. 

 

 

 

Public Comment 

 

No public comment.   

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

August 6, 2024, 

regular meeting. 

 

Chair, Susan DiBiasi, asked for any changes or corrections to the minutes 

of the August 6, 2024, regular meeting. 

 

There we none. 

The minutes of the 

August 6, 2024, 

regular meeting will 

stand correct as 

presented. 

NEW BUSINESS 

 

Hospital Board Chair 

Monthly Report 

 

No formal report.  

CEO Monthly Report 

 

Steve Barron, CEO, reported that the Riverside County EMS Agency 

(REMSA), will soon be updating their system to include SGMH as a 

stroke receiving facility. Steve also reported that there has been an uptick 

in Covid.  

 

 

September, October, 

& November 

Board/Committee 

meeting calendars 

 

Calendars for September, October, and November were included on the 

board tablets. 

 

Quarterly Patient 

Care Services Report 

Angela Brady, CNE, gave the Quarterly Patient Care Services report as 

included on the board tablets. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

COMMITTEE REPORTS: 

 

Finance Committee 

 

Proposed Action –

Approve July 2024 

Financial Statement 

(Unaudited). 

 

Dan Heckathorne, CFO, reviewed the Executive Summary of the July 

2024 Financial report which was included on the board tablet. A copy of 

the Finance Committee’s August 27, 2024, meeting minutes were also 

included on the board tablet. 
 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Petersen), the 

SGMH Board of 

Directors approved 

the July 2024 

Financial Statement 

as presented. 

Proposed Action – 

Recommend Approval 

to the Healthcare 

District Board of 

Policies and 

Procedures 

There were fourteen (14) policies and procedures presented for 

recommended approval to the Healthcare District Board. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Stevens/Rader), the 

SGMH Board of 

Directors voted to 

recommend approval 

to the Healthcare 

District board of the 

policies and 

procedures as 

submitted. 

Chief of Staff Report 

 

Recommendations of 

the Medical Executive 

Committee – 

Informational  

A discussion was held regarding the recommendations of the Medical 

Executive Committee. The report was provided as informational. 

 

Community Benefit 

events/Announcement

s/and newspaper 

articles 

 

Miscellaneous information was included on the board tablets.  

Adjourn to Closed 

Session 

Chair, DiBiasi reported the items to be reviewed and discussed and/or 

acted upon during Closed Session will be: 

 

➢ Recommend approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Receive Quarterly Infection Prevention and Control Report 

➢ Report Involving Trade Secret: Discussion will concern proposed 

new program and/or service. Estimated date of public disclosure: 

November 2024 

➢ Participate in Telephone Conference with Legal Counsel regarding 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Pending Litigation 

 

The meeting adjourned to Closed Session at 4:50 pm. 

Reconvene to Open 

Session 

The meeting adjourned from closed session at 5:13 pm.  

 

Chair DiBiasi reported on the actions taken/information received during 

the Closed Session as follows: 

 

➢ Recommended approval to the Healthcare District Board – Medical 

Staff Credentialing 

➢ Received Quarterly Infection Prevention and Control Report 

➢ Received Report Involving Trade Secret: Discussion will concern 

proposed new program and/or service. Estimated date of public 

disclosure: November 2024 

➢ Participated in Telephone Conference with Legal Counsel 

regarding Pending Litigation 

 

 

Future Agenda Items 

 

 None  

Adjourn  The meeting was adjourned at 5:15 pm.  

 

 

 

 

Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 
inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 

during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 

















 
 
 
 

TAB C 
 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

  1 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

2 3 4 5 

6 7 8 9 
Highland Springs  
Women’s Club (SGMH 
Speakers) @10am 

10 11 
Beaumont Chamber 
Breakfast @7:30 AM 

12 

13 14 15 16 
10:00 am Community 
Planning Meeting 
 
Soboba Health Fair 
(SGMH will be present) 

17 18 19 

20 21 22 23 24 25 26 

27 28 29 
 
9:00 am Finance 
Committee 

30 31 
 
* Halloween Costume 
and Pumpkin Carving 
Contest @SGMH 

  

October 2024 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 
 
Daylight Savings 
Time ends. 

4 5 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

6 7 8 
Beaumont Chamber 
Breakfast @7:30 AM 

9 

10 11 12 13 14 15 16 

17 18 19 20 
5:00 Measure H Mtg 
5:15 Measure A Mtg 
 
Banning Chamber 
Breakfast @7AM 

21 22 23 

24 25 26 
 
9:00 am Finance 
Committee 

27 28 
 

Thanksgiving Day! 
Administration 

Closed 

29 
 
Administration Closed 

30 

November 2024 



 

 

Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

4 5 6 7 

8 9 10 11 12 13 
Beaumont Chamber 
Breakfast @7:30 AM 

14 

15 16 17 
9:00 am Finance 
Committee 
 
10:00 am Executive 
Committee 

18 
Banning Chamber 
Breakfast @7AM 

19 20 21 

22 23 24 
Administration 

Closed 
 

Christmas Eve 
 

25 
Administration 

Closed 
 

Christmas Day 

26 27 28 

29 30 31 
Administration 

Closed 
 

New Year’s Eve 

    

December 2024 



 
 
 
 

TAB D 
 



Quarterly 
Construction 
Update
Report As of 20 Sept. 2024



September 2024

Project
Start 
Date

Anticipated 
Completion Date Status Progress

Siemens Lighting Project 6/1/2022 TBD Open
Waiting for HCAI CO to  Sign-off  4 of 7 components 
completed.

Siemens Energy Management System (EMS) 7/13/2022 TBD Open
Waiting for Punchlist completion 
and HCAI Sign-off.

New Diagnostic Imaging CT 1/5/2024 11/29/2024 Open CT unit to be delivered 30 September 2024.

Replacememt of R/F Room 5/8/2024 11/29/2024 Open
R/F Equipment scheduled for delivery 
mid October 2024

Seismic Retrofit –
Material Testing and Conditional Testing Program 
(MTCAP) 5/29/2024 5/29/2025 Open In progress. Currently testing in Med/Surg.

Spect CT 1/18/2024 6/30/2025 Open Plans in HCAI Review.

09/20/2024 2



 
 
 
 

TAB E 
 



 MINUTES:  Not Yet Approved by 
Committee 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

September 24, 2024 
 
The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held on 
Tuesday, September 24, 2024, in the Administration Boardroom, 600 N. Highland Springs Avenue, Banning, California. 
 
Members Present: Susan DiBiasi (Chair), Ron Rader, Steve Rutledge 
 
Members Absent: Darrell Petersen 
 
Required Staff: Steve Barron (CEO), Daniel Heckathorne (CFO), John Peleuses (VP, Ancillary & Support 

Services), Ariel Whitley (Executive Assistant), Angela Brady (CNE), Annah Karam (CHRO) 
 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP 

Call To Order 
 

Susan DiBiasi called the meeting to order at 9:01 am.  

Public Comment 
 

No public present.  

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
August 27, 2024, 
regular meeting 

Susan DiBiasi asked for any changes or corrections to the minutes of 
the August 27, 2024, regular meeting. There were none. 

The minutes of the 
August 27, 2024, 
regular meeting will 
stand correct as 
presented. 
 

NEW BUSINESS 

Proposed Action – 
Recommend 
Approval to Hospital 
Board of Directors - 
Monthly Financial 
Report (Unaudited) 
– August 2024 

Daniel Heckathorne, CFO, reviewed the Unaudited August 2024 
finance report as informational. 
 
The month of August resulted in negative $2.22M EBIDA compared 
to budgeted negative EBIDA of $1.54M. Overall Surplus was a 
negative $2.88M compared to the budgeted negative Surplus of 
$1.70M. 
 
ROLL CALL: 
 

DiBiasi Yes Petersen Absent 
Rader Yes Rutledge Yes 
Motion carried.  

 

M.S.C. 
(Rader/Rutledge), the 
SGMH Finance 
Committee voted to 
recommend approval 
of the Unaudited 
August 2024 Financial 
report to the Hospital 
Board of Directors. 
 

Future Agenda 
Items 
 

• 340B Pricing Update  
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP 

Next Meeting The next regular Finance Committee meeting will be held on October 
29, 2024 @ 9:00 am. 
 

 

Adjournment The meeting was adjourned at 9:52 am. 
 

 

 
 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 
available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 
Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 











































 
 
 
 

TAB F 
 



 
MINUTES: Not Yet Approved by 

Committee 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 

BOARD OF DIRECTORS 

 

HUMAN RESOURCES COMMITTEE 

September 18, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Human 

Resources Committee was held on Wednesday, September 18, 2024, in Classroom C, 600 N. 

Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi, Perry Goldstein, Ron Rader, Steve Rutledge (C) 

 

Excused Absence: None 

 

Staff Present: Steve Barron (CEO), Angela Brady (CNE), Annah Karam (CHRO), Ariel 

Whitley (Executive Assistant), John Peleuses (VP, Ancillary and Support 

Services), Dan Heckathorne (CFO) 

 

 

AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Call To Order Susan DiBiasi called the meeting to order at 9:01 am. 

 

 

 

Public Comment 

 

No public was present. 

 

 

 

OLD BUSINESS 

 

Proposed Action 

- Approve 

Minutes: 

 

July 17, 2024, 

Regular Meeting 

 

Susan DiBiasi asked for any changes or corrections to the 

minutes of the July 17, 2024, regular meeting. 

 

There were none. 

The minutes of the 

July 17, 2024, 

Regular Meeting 

were reviewed and 

will stand as 

presented. 

 

NEW BUSINESS 

 

Reports  

 

A.   Employment Activity/Turnover Reports 

 

1. Employee 

Activity by 

Job Class/ 

Turnover 

Report  

(07/01/2024 

Annah Karam, Chief Human Resources Officer, reviewed 

the report “Employee Activity by Job Class/Turnover 

Report” for the period of 07/01/2024 through 08/31/2024 as 

included in the Committee packet. 
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AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

through 

08/31/2024) 

2. Separation 

Reasons 

Analysis All 

Associates 

(07/01/2024 

through 

08/31/2024) 

Annah reviewed the “Separation Reason Analysis for All 

Associates” for the period of 07/01/2024 through 08/31/2024 

as included in the Committee packet.   

 

For this period, there were 21 Voluntary Separations and 5 

Involuntary Separations for a total of 26. 

 

3. Separation 

Reason 

Analysis Full 

and Part 

Time 

Associates 

(07/01/2024 

through 

08/31/2024) 

Annah reviewed the “Separation Reason Analysis for Full 

and Part Time Associates” for the period of 07/01/2024 

through 08/31/2024 as included in the Committee packet. 

 

For this period, there were 10 Voluntary Separations and 3 

Involuntary Separations for a total of 13. 

 

4. Separation 

Reason 

Analysis Per 

Diem 

Associates 

(07/01/2024 

through 

08/31/2024) 

Annah reviewed the “Separation Reason Analysis for Per 

Diem Associates” for the period of 07/01/2024 through 

08/31/2024 as included in the Committee packet.   

 

For this period, there were 11 Voluntary Separations and 2 

Involuntary Separations for a total of 13. 

 

 

5. FTE 

Vacancy 

Summary 

(07/01/2024 

through 

08/31/2024) 

Annah reviewed the “FTE Vacancy Summary” for the period 

of 07/01/2024 through 08/31/2024 as included in the 

Committee packet.   

 

Annah reported that the Facility Wide vacancy rate as of 

08/31/2024 was 14.49%. 

 

6. RN Vacancy 

Summary 

(07/01/2024 

through 

08/31/2024) 

 

Annah reviewed the “RN Vacancy Summary” for the period 

of 07/01/2024 through 08/31/2024 as included in the 

Committee packet. 

 

Annah reported that the Overall All RN Vacancy rate as of 

08/31/2024 was 19.43%. 

 

B.   Workers Compensation Report 

 

Workers 

Compensation 

Report  

(08/01/2024 

through 

Annah reviewed the Workers Compensation Reports 

covering the period of 08/01/2024 through 08/31/2024 as 

included in the Committee packet. 
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AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

08/31/2024) 

Proposed Action 

– Recommend 

Approval to 

Hospital Board 

• 2024 

Associates 

Health Plan 

Benefits 

 

Annah Karam, CHRO, reviewed the Associates Health Plan 

Benefits package as included in the committee packet. 

 

ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

Rader Yes Rutledge Yes 

Motion carried.  
 

M.S.C., 

(DiBiasi/Rader), 

the SGMH Human 

Resources 

Committee voted 

to recommend 

approval to the 

Hospital Board of 

the 2024 

Associates Health 

Plan Benefits. 

Proposed Action 

– Recommend 

Approval to 

Hospital Board 

of Associate 

Holiday Gift 

Cards 

 

Annah Karam noted that every year we present associates 

with holiday gift cards. The value of those gift cards will be 

as follows: 

 

Full time - $100.00   Part Time - $75.00    Per Diem - $15.00 

 

The total dollar amount is $50,495.00. 

 

ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

Rader Yes Rutledge Yes 

Motion carried.  
 

M.S.C., 

(Rader/Goldstein), 

the SGMH Human 

Resources 

Committee voted 

to recommend 

approval to the 

Hospital Board of 

the Associate 

Holiday Gift 

Cards. 

Education  Annah reviewed each education article as included in the 

committee packets: 

• Reclaiming the Power of Hope 

 

Future Agenda 

items 

None.  

Next regular 

meeting 

The next regular Human Resources Committee meeting is 

scheduled for January 15, 2025, @ 9:00 am. 

 

Adjournment The meeting was adjourned at 9:28 am.  

 

 
 

 

 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant          

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting 

are public records and are available for public inspection.  These reports and/or handouts are available for review at the 

Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business 

hours, Monday through Friday, 8:00 am - 4:30 pm. 



EMPLOYEE ACTIVITY BY JOB CLASS / TURN OVER REPORT
07/01/2024 THROUGH 08/31/2024

ACTIVE LOA 1
CURRENT 2023 YTD CURRENT 2023 YTD ASSOCIATE ASSOCIATE CURRENT ANNUALIZED 2

JOB CLASS/FAMILY NEW HIRES NEW HIRES NEW HIRES SEPARATIONS SEPARATIONS TERMS COUNT COUNT TURNOVER TURNOVER 3

07/01/2024 
THROUGH 
08/31/2024

01/01/2024 
THROUGH 
08/31/2024

07/01/2024 
THROUGH 
08/31/2024

01/01/2024 
THROUGH 
08/31/2024

AS OF 
08/31/2024

AS OF 
08/31/2024

AS OF 
08/31/2024 4

ADMIN/CLERICAL 0 9 5 1 11 10 77 3 1.30% 12.99% 5
ANCILLARY 3 24 16 3 17 19 79 1 3.80% 24.05% 6
CLS 0 5 0 0 4 1 4 0 0.00% 25.00% 7
DIRECTORS/MGRS 0 3 0 0 6 3 32 0 0.00% 9.38% 8
LVN 2 2 2 0 2 3 18 0 0.00% 16.67% 9
OTHER NURSING 5 27 13 4 31 11 55 1 7.27% 20.00% 10
PT 0 5 0 0 2 1 8 0 0.00% 12.50% 11
RAD TECH 2 5 3 0 6 3 29 2 0.00% 10.34% 12
RN 9 54 34 11 64 30 140 7 7.86% 21.43% 13
RT 0 3 2 0 3 1 21 2 0.00% 4.76% 14
SUPPORT SERVICES 6 59 28 7 51 23 107 4 6.54% 21.50% 15

16
FACILITY TOTAL 27 196 103 26 197 105 570 20 4.56% 18.42% 17

18
Full Time 18 115 59 9 104 52 398 15 2.26% 13.07% 19
Part Time 2 22 13 4 20 16 59 2 6.78% 27.12% 20
Per Diem 7 59 31 13 73 37 113 3 11.50% 32.74% 21

TOTAL 27 196 103 26 197 105 570 20 4.56% 22
23

Current  Turnover:  J22 Southern California Hospital Association (HASC) Benchmark: 24
Annualized Turnover: K22 Turnover for all Associates = 2.90% 25

Turnover for all RNs = 3.30% 26

TOTAL ASSOCIATES ON PAYROLL = 590

Southern California Hospital Association (HASC) Benchmark:
Turnover for all PER DIEM Associates = 8.90%
Turnover for all PER DIEM RNs = 7.10%

9/13/2024
8:49 AM



Current Qtr
REASON  % Less than 90 days - 1-2 3-5 6-10 10+ Total

by Category 90 days 1 year years years years years Separations
Voluntary Separations
Full-Time 30.8% 2 1 5 0 0 0 8
Part-Time 7.7% 0 1 0 1 0 0 2
Per Diem 42.3% 5 1 3 2 0 0 11
   Subtotal, Voluntary Separations 80.8% 7 3 8 3 0 0 21

Involuntary Separations
Full-Time 3.8% 1 0 0 0 0 0 1
Part-Time 7.7% 1 0 1 0 0 0 2
Per Diem 7.7% 1 0 0 0 1 0 2
   Subtotal, Involuntary Separations 19.2% 3 0 1 0 1 0 5

Total Separations 100.0% 10 3 9 3 1 0 26

SEPARATION ANALYSIS

Length Of Service

ALL ASSOCIATES
07/01/2024 THROUGH 08/31/2024

9/13/2024



9/13/2024



Current Qtr
REASON  % Less than 90 days - 1-2 3-5 6-10 10+ Total

by Category 90 days 1 year years years years years Separations
Voluntary Separations
Did not Return from LOA 0.0% 0
Employee Death 0.0% 0
Family/Personal Reasons 7.7% 1 1
Job Abandonment 7.7% 1 1
Job Dissatisfaction 0.0% 0
Medical Reasons 0.0% 0
New Job Opportunity 61.5% 2 2 4 8
Not Available to Work 0.0% 0
Pay 0.0% 0
Relocation 0.0% 0
Retirement 0.0% 0
Return to School 0.0% 0
Unknown 0.0% 0
   Subtotal, Voluntary Separations 76.9% 2 2 5 1 0 0 10

Involuntary Separations
Attendance/Tardiness 0.0% 0
Conduct 7.7% 1 1
Death 0.0% 0
Expired Credentials 0.0% 0
Didn't meet scheduling needs 0.0% 0
Poor Performance 15.4% 2 2
Position Eliminations 0.0% 0
Temporary Position 0.0% 0
   Subtotal, Involuntary Separations 23.1% 2 0 1 0 0 0 3

Total Separations 100.0% 4 2 6 1 0 0 13

FULL AND PART TIME ASSOCIATES
07/01/2024 THROUGH 08/31/2024

Length Of Service

9/13/2024



Current Qtr
REASON  % Less than 90 days - 1-2 3-5 6-10 10+ Total

by Category 90 days 1 year years years years years Separations
Voluntary Separations
Did not Return from LOA 0.0% 0
Employee Death 0.0% 0
Family/Personal Reasons 7.7% 1 1
Job Abandonment 7.7% 1 1
Job Dissatisfaction 0.0% 0
Medical Reasons 0.0% 0
New Job Opportunity 61.5% 3 1 2 2 8
Not Available to Work 7.7% 1 1
Pay 0.0% 0
Relocation 0.0% 0
Retirement 0.0% 0
Return to School 0.0% 0
Unknown 0.0% 0
   Subtotal, Voluntary Separations 84.6% 5 1 3 2 0 0 11

Involuntary Separations
Attendance/Tardiness 0.0% 0
Conduct 7.7% 1 1
Didn't meet certification deadline 0.0% 0
Didn't meet scheduling needs 0.0% 0
Poor Performance 7.7% 1 1
Position Eliminations 0.0% 0
Temporary Position 0.0% 0
   Subtotal, Involuntary Separations 15.4% 1 0 0 0 1 0 2

Total Separations 100.0% 6 1 3 2 1 0 13

Separation Reason Analysis
Per Diem Associates Only

07/01/2024 THROUGH 08/31/2024

Length Of Service

9/13/2024



Admin/Clerical ANCILLARY CLS Dir/Mrg LVN
Other 

Nursing Phys Therapist
RAD 

TECH RN
Resp 

Therapist
Support 
Services

Facility 
Wide

12/31/2023 16.67% 25.27% 13.04% 2.94% 13.04% 22.68% 25.00% 14.29% 35.29% 13.04% 28.75% 25.13%
3/31/2024 9.89% 22.78% 8.70% 5.71% 10.53% 13.19% 25.00% 6.67% 13.48% 8.00% 15.60% 13.44%
6/30/2024 10.75% 13.54% 28.57% 8.57% 19.05% 26.03% 20.00% 9.38% 15.64% 0.00% 14.29% 14.67%
8/31/2024 11.11% 13.04% 33.33% 3.03% 0.00% 27.27% 33.33% 11.43% 18.78% 0.00% 9.76% 14.49%

FTE Vacancy Summary: 07/01/2024 THROUGH 08/31/2024
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RN FTE Vacancy Summary:  07/01/2024 THROUGH 08/31/2024

VACANCY RATE = Number of openings/(total staff + openings)
8/31/2024 6/30/2024 3/31/2024 12/31/2023 OPEN POSITIONS TOTAL STAFF VACANCY RATE FTE 

All RN 19.43% 15.64% 13.48% 35.29% All RN  34 141 19.43% 26
ICU 3.85% 8.57% 17.50% 42.22% ICU  1 25 3.85% 0.6
MED/SURG 20.45% 12.50% 10.26% 30.23% Med Surg  9 35 20.45% 7.5
DOU 36.36% 0.00% 12.50% 33.33% DOU 4 7 36.36% 3.6
ED 20.69% 16.36% 11.11% 30.65% ED 12 46 20.69% 10.2
OR/PACU 26.32% 31.58% 10.53% 16.67% OR/PACU 5 14 26.32% 3.4
RN Admin 0.00% 20.00% 0.00% 75.00% RN Adm. 0 3 0.00% 0
OB 21.43% 22.22% 22.22% 52.17% OB 3 11 21.43% 0.7
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ACTUAL NUMBER OF OPENINGS BY FTE COUNT



 

 

 



 



 



 
 
 
 

TAB G 
 





Alliant Insurance Services 

2025 Renewal Results 

Coverage Renewal Outcome 

Medical -Anthem 

Dental - United 
Concordia 

Vision -VSP 

Life & Disability -
Anthem 

EAP - Concern 

■ Anthem's best and final renewal: +3.5% or +$179K for all medical plans
o $25,000 wellness fund included
o 2nd year adjustable-rate cap based on medical loss ratio
o Negotiated renewal resulted in $545K in annual savings

■ Initial proposed overall renewal was +14.5% or +$718K
o The HMO plan received +14.4% (experience rated) and the PPO plans received +16.0% (non-experience rated)

Anthem's initial proposal included high administrative expenses and trends (13.09% medical, 13.54% pharmacy) 
o Anthem provided a negotiated revised renewal of +5.0% or +$247K

o Alliant underwriters prepared markup of Anthem's renewal using historical claims data, projected trend (7.25% medical,
10.5% pharmacy), pooling charges and capitation to get to a modified rate action between: +4.0% to +6.0%

o Conducted PRISM marketing and received competitive proposal from Anthem for overall increase of +0.9% or +$46K
Alliant leveraged PRISM proposal to improve Anthem's best and final pricing 

■ Dental - under rate guarantee, +0% or +$0
o 2 Year Rate Guarantee until 12/31/2025

■ Conducted marketing and received competitive proposals from Delta Dental (+4.6%) & Ameritas (-3.3%)

■ Vision - under rate guarantee, +0% or +$0
o 3 Year Rate Guarantee until 12/31/2026

■ Basic Life - under rate guarantee, +0% or +$0
o 2 Year Rate Guarantee until 12/31/2025
o Conducted PRISM marketing and received competitive proposal from Lincoln Financial

■ Long-Term Disability - under rate guarantee , +0% or +$0
o 2 Year Rate Guarantee until 12/31/2025
o Conducted PRISM marketing and received competitive proposal from Lincoln Financial

■ EAP is in a rate guarantee through 6/2026
4 



Alliant Insurance Services 

Line of Coverage 

Medical HMO -Anthem 

Medical Classic PPO -Anthem 

Medical Solution PPO -Anthem 

Dental HMO - United Concordia 

Dental PPO - United Concordia 

Vision -VSP 

Basic Life and AD&D -Anthem 

Long Term Disability -Anthem 

TOT AL ANNUAL PREMIUM 

$� 

%� 

Liies 

344 

7 

6 

182 

196 

354 

468 

468 

2025 Renewal Financial Overview 

2024 2025 

Initial 

Current RenewalR %A 

enewal 

$4,705,113 $5,384,038 14.4% 

$127,268 $147,630 16.0% 

$114,745 $133,104 16.0% 

Rate Guarantee 
$66,412 I $66,412 0.0% 

Rate Guarantee 
s191,618 I s191,618 0.0% 

Rate Guarantee 
$45,o5o I $45,o5o 0.0% 

Rate Guarantee 
$56,112 I $56,112 0.0% 

Rate Guarantee 
s11,437 l s11,437 0.0% 

I $5,311,s13 $6,035,519 

$717,646 

13.5% 

Total 

PEPY 

$15,651 

$21,090 

$22,184 

$365 

$978 

$127 

$120 

$24 

2025 Total 

Negotiated 
% A PEPY 

Renewal 

$4,940,368 5.0% 

$133,631 5.0% 

$120,482 5.0% 

Rate Guarant,ee 
$66,472 0.0% 

Rate Guarantee 
s191,618 I 0.0% 

Rate Guarant,ee 
$45,050 0.0% 

Rate Guarant[ee 
$56,172 0.0% 

Rate Guarant[ee 
$11,437 0.0% 

$5,565,229 

$247,356 

4.7% 

$14,362 

$19,090 

$20,080 

$365 

$978 

$127 

$120 

$24 

2025 Renewal Decision 

2025 Total 

Final 

Negotiated % A PEPY 

Renewal 

$4,869,782 3.5% 

$131,721 3.5% 

$118,761 3.5% 

Rate Guarant,ee 
$66,472 0.0% 

Rate Guarantee 
s191,618 I 0.0% 

Rate Guarant,ee 
$45,050 0.0% 

Rate Guarant[ee 
$56,172 0.0% 

Rate Guarant[ee 
$11,437 0.0% 

$5,491,012 

$173,139 

3.3% 

$14,156 

$18,817 

$19,793 

$365 

$978 

$127 

$120 

$24 

Op_tion 1 

2025 Total 

PRISM Proposal % A PEPY 

PRISM Proposal 

$4,809,000 

PRISM Proposal 

$97,080 

PRISM Proposal 

$87,444 

Rate Guarantee 
I $66,472 

Rate Guarantee 
I $191,618 

Rate Guarantee 
I $45,050 

Rate Guarantee 
I $56,172 

Rate Guarantee 
s11,431 I 

$5,364,272 

$46,399 

0.9% 

2.2% $13,980 

-23.7% $13,869 

-23.8% $14,574 

0.0% $365 

0.0% $978 

0.0% $127 

0.0% $120 

0.0% $24 

*Anthem: Renewal Wellness Budget- Annual credit in the amount of $25,000.00 will be applied for the purchase of sen.ices prol.ided from Anthem, or an outside 1.endor through December 31, 2025. All applicable im.oices

must be submitted prior to December 10, 2025. Funds will be forfeited if not used by December 31, 2025. 

Note: The PRISM proposal does not include a wellness credit. 
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2024 HOLIDAY GIFT CARDS
DISTRIBUTION Week of November 11TH, 2024

QUANTITY LAST YEAR VALUE
FULL TIME 440 $100.00 $44,000.00
PART TIME 63 $75.00 $4,725.00
Per Diem                  118 $15.00 $1,770.00
TOTAL 621 $50,495.00
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POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting October 1, 2024

Title Policy Area Owner Workflow Approval                     

1
1135 Waiver (EMTALA) ‐ Disaster Policy Emergency Preparedness Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

2
A Culture of Safety Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

3
Associate Breast Pumping in the Workplace Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

4
Associates and Providers ‐ Disaster Policy Emergency Preparedness Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

5
Brain Dead Patient Accommodation Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

6
Catering and Special Functions Dietary Hawthorne, Lakeisha: Director Fo

Ariel Whitley for Healthcare 
District Board of Directors

7
Civil Disturbance or Unrest ‐ Security Policy Security Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

8
Cleaning and Descaling of the Dish Machine Dietary Hawthorne, Lakeisha: Director Fo

Ariel Whitley for Healthcare 
District Board of Directors

9
Code Blue (Code Blue Resuscitation) Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

10
Code Carts – Adult and Pediatric Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

11
Code Gray ‐ Combative Person Policy Security Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

12
Code Pink ‐ Infant or Child Abduction ‐ Security P Security Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

13
Codes (Emergency) Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

14
Communication with the 
Patient/Family/Representative After a Harm 
Event Risk

Valdez, Ana: Director of Risk and 
Quality Assurance

Ariel Whitley for Healthcare 
District Board of Directors

15 Death of a Patient While in Restraints or 
Seclusion Risk

Valdez, Ana: Director of Risk and 
Quality Assurance

Ariel Whitley for Healthcare 
District Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting October 1, 2024

Title Policy Area Owner Workflow Approval                     

16
Decedent Release ‐ Security Policy Security

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

17
Diagnostic Imaging ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

18
Dietary Cash and Monthly Reporting Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

19
Dietary Department Purchasing and Receiving Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

20 Emergency Communication Devices ‐ Disaster 
Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

21
Emergency Department ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

22
Engineering Department ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

23
Equipment Safety Incidences Risk

Valdez, Ana: Director of Risk and 
Quality Assurance

Ariel Whitley for Healthcare 
District Board of Directors

24
Extension Cords and Multi Plug Cords Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Healthcare 
District Board of Directors

25
Incident Reports Risk

Valdez, Ana: Director of Risk and 
Quality Assurance

Ariel Whitley for Healthcare 
District Board of Directors

26 Intensive Care Unit/Definitive Observation Unit ‐ 
Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

27
Internal Cooking Temperatures Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting October 1, 2024

Title Policy Area Owner Workflow Approval                     

28
Laboratory Services ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

29
Leftovers‐Usage and Storage Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

30
Materials Management ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

31 Maternal‐Child Health/Obstetrics ‐ Disaster 
Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

32
Medical Surgical Unit ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

33 Patient Access Services ‐ Disaster Response 
Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

34
Patient Surge ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

35
Pharmacy ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

36 Preventative Maintenance of Ice and Water 
Dispensers Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Healthcare 
District Board of Directors

37
Refrigerated and Frozen Storage‐Dietary Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

38 Regulatory Guidelines for Maintenance and 
Equipment Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Healthcare 
District Board of Directors

39
Respiratory Care Services‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting October 1, 2024

Title Policy Area Owner Workflow Approval                     

40
Security Department ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

41 Security Department Dress Code and 
Equipment Security

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

42
Tray Line Procedure Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

43
Utilities Management Plan 2024‐2025 Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Healthcare 
District Board of Directors

44
Visitors in the Dietary Department Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

45
Wiping Cloths/Red & Yellow Buckets Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors
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