
 

  
 
 
 

 
AGENDA 

 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

Tuesday, December 3, 2024 
6:00 PM   

 
  Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 

  
                          
 

 
  TAB 
 

I. Call to Order        S. McDougall, Chair 
   
 
II. Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:   ALL MEMBERS OF THE SAN GORGONIO MEMORIAL HOSPITAL BOARD OF  

DIRECTORS ARE INVITED PARTICIPANTS AND MAY ADDRESS THE SAN GORGONIO 
MEMORIAL HEALTHCARE DISTRICT BOARD OF DIRECTORS AT ANY TIME DURING 
THIS MEETING. 

             
TAB 

OLD BUSINESS 
 
III. * Proposed Action - Approve Minutes      All  

• November 5, 2024, regular meeting       A 
 

 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Healthcare District to make reasonable arrangements to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA 
Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Healthcare District 
Board of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Healthcare District Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other Hospital 
Executive personnel, to do further research and report back to the Board prior to responding to any issues raised.  
If you have specific questions, you will receive a response either at the meeting or shortly thereafter.  The Board 
wants to ensure that it is fully informed before responding, and so if your questions are not addressed during the 
meeting, this does not indicate a lack of interest on the Board’s part; a response will be forthcoming.  
 
 



San Gorgonio Memorial Healthcare District 
Board of Directors Regular Meeting 
December 3, 2024 
 
NEW BUSINESS 
 
IV. District Board Chair Monthly Report     S. McDougall verbal 
 
 
V. Chief of Staff Report       S. Khalil, MD B 
 *Proposed Action - Approve Recommendations of the Medical  Chief of Staff 
        Executive Committee 

 ROLL CALL 
 
VI.  FOR REVIEW – Healthcare District Bylaws     S. McDougall C 
 (Scheduled for approval at January 2025 meeting per bylaws section 9, (b)) 
 
 
VII. *Proposed Action - Approve October 2024 Financial Report  D. Heckathorne    D 

 ROLL CALL 
 
 
VIII.  * Proposed Action – Approve FYE 24 Financial Audit   Wipfli, LLP handout 

 ROLL CALL  
 
 
IX. Committee Reports: 

• Measure H Community Oversight Committee   D. Heckathorne 
o November 20, 2024, regular meeting minutes    E 
o Report 

 
• Measure A Community Oversight Committee   D. Heckathorne 

o November 20, 2024, regular meeting minutes    F 
o Report 

 
 
X. *Proposed Action - Approve Policies and Procedures   Staff  G 

 ROLL CALL 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. McDougall 
 

 Proposed Action – Approve Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157) 

 
XI. ADJOURN TO CLOSED SESSION  

 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   
 

RECONVENE TO OPEN SESSION 
 

*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. McDougall 
 
 
XII. General Information  
 
 
XIII. Future Agenda Items 
 
 



San Gorgonio Memorial Healthcare District 
Board of Directors Regular Meeting 
December 3, 2024 
 
 
XIV. Adjournment        S. McDougall 
 
 
 
*Action Required 
 
 
 

Certification of Posting 
 
 

I certify that on November 27, 2024, I posted a copy of the foregoing agenda near the regular meeting 
place of the Board of Directors of San Gorgonio Memorial Healthcare District, and on the San Gorgonio Memorial 

Hospital website, said time being at least 72 hours in advance of the regular meeting of the Board of Directors  
(Government Code Section 54954.2). 

 
Executed at Banning, California on November 27, 2024 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Healthcare District Administration office located at 600 N. Highland Springs 
Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:  Not Yet Approved by 

Board 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

BOARD OF DIRECTORS 

 

November 5, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, November 5, 

2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Shannon McDougall, Ron Rader, Randal Stevens, Lanny Swerdlow 

 

Members Absent: Dennis Tankersley 

     

Required Hospital: Steve Barron (CEO), John Peleuses (VP Ancillary and Support Services), Ariel Whitley 

(EA/Director of Compliance and Privacy), Angie Brady (CNE), Thomas Jeffry (Legal 

Counsel) 

    

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Call To Order Chair Shannon McDougall called the meeting to order at 7:04 pm. 

 

 

 

Public Comment 

 

No public comment.  

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

October 1, 2024, 

regular meeting. 

 

Chair Shannon McDougall, asked for any changes or corrections to 

the minutes of the October 1, 2024, regular meeting. There were 

none. 

The minutes of 

October 1, 2024, 

regular meeting will be 

stand correct as 

presented. 

 

NEW BUSINESS 

 

District Board Chair 

Report 

 

No formal report.  

Chief of Staff Report 

 

Proposed Action – 

Approve 

Recommendations of 

the Medical Executive 

Committee 

 

Sherif Khalil, MD, Chief of Staff, briefly reviewed the Medical 

Executive Committee report as included on the board tablets. 

 

Items for Approval 

• CT Contrast Policy – 2024 Annual Approval – This policy 

was approved; however, it will not be active at this time. 

• Reference Laboratory 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Swerdlow), the 

SGMHD Board of 

Directors approved the 

recommendations of 

the Medical Executive 

Committee Report 

(memorandum) dated 

October 23, 2024. 



Healthcare District Board of Directors 

Regular Meeting 

November 5, 2024 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

 
2 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Proposed Action – 

Approve 2025 

Meeting Dates 

 

Chair McDougall reported that included on the board tablets is 

a list of suggested meeting dates for 2025. 

 
BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Swerdlow), 

the SGMHD Board 

of Directors 

approved the 2025 

Meeting Dates as 

presented. 

 

Proposed Action – 

Approve the July 2024 

and August 2024 

Financial Report 

 

Dan Heckathorne reviewed the July 2024 and August 2024 Finance 

Report as included on the board tablets. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Swerdlow/Rader), the 

SGMHD Board of 

Directors approved the 

July 2024 and August 

2024 Financial report 

as presented. 

Proposed Action – 

Approve the 

September 2024 

Financial Report 

Dan Heckathorne reviewed the September 2024 Finance Report as 

included on the board tablets. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Swerdlow/Rader), the 

SGMHD Board of 

Directors approved the 

September 2024 

Financial report as 

presented. 

• Informational - 

Measure A 

expenditures – 

September 2024 

 

Chair McDougall noted that a copy of the Measure A funds and 

expenditures – September 2024 was included on the board tablets. 

 

Quarterly Common 

Area Maintenance 

(CAM) Fees Report 

 

Dan Heckathorne briefly reviewed the Quarterly Common Area 

Maintenance Fees Report as included on the board tablets. 

 

 

Healthcare District 

Quarterly Investment 

Report – 

Informational 

The Healthcare District’s Investment Policy requires quarterly 

reporting. The Quarterly Investment report was included on the 

board tablets as informational. 

 



Healthcare District Board of Directors 

Regular Meeting 

November 5, 2024 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Proposed Action – 

Approve the Contract 

for the Deposit of 

Public Funds 

 

The Contract for Deposit of Public Funds was included under “Tab 

I” on the board tablets. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Swerdlow/Stevens), 

the SGMHD Board of 

Directors approved the 

Contract for the 

Deposit of Public 

Funds. 

Proposed Action – 

Approve Policies and 

Procedures 

 

There were fifty (50) policies and procedures included on the board 

tablets presented for approval by the Board. Forty-seven (47) were 

recommended for approval by the Hospital Board. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Stevens), the 

SGMHD Board of 

Directors approved 

forty-seven of the 

policies and procedures 

as submitted. 

Adjourn to Closed 

Session 

 

Chair Shannon McDougall reported the items to be reviewed and 

discussed and/or acted upon during Closed Session will be: 

 

➢ Proposed Action–Approve Medical Staff  

Credentialing. 

 

The meeting adjourned to Closed Session at 7:46 pm. 

 

Reconvene to Open 

Session 

The meeting was reconvened to Open Session at 7:47 pm. 

 

At the request of Chair Shannon McDougall, Ariel Whitley reported 

on the actions taken/ information received during closed session as 

follows: 

 

➢ Approved Medical Staff Credentialing 

 

 

General Information 

 
• None.  

Future Agenda Items • None 

 

 

Adjournment 

 

The meeting was adjourned at 7:48 pm.  

 

 

 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for 

public inspection.  These reports and/or handouts are available for review at the Healthcare District Administration office located at 600 N. Highland Springs Avenue, 
Banning, CA 92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



 
 

SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
 

DATE:  November 20, 2024 
 
TO:  Chair 
  Governing Board 
 
FROM: Sherif Khalil, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee held this date, the following items were approved, 
with recommendations for approval by the Governing Board: 
 
Approval Item(s): 
 
2024 Annual Approval of Policies & Procedures  
The attached list of policies & procedures is recommended for approval (See attached). 
 
Karius Test 
The Karius Test is a blood test based on metagenomic next-generation sequencing of plasma 
microbial cell free DNA (See attached).  Testing is contingent upon approval by Dr. Johnny 
Liquete, M.D., Infectious Diseases.    
 
  
 
 
 



SAN GORGONIO MEMORIAL HOSPITAL 
2024 ANNUAL APPROVAL 

POLICIES & PROCEDURES 
Title Policy Area Revised? 

Abuse – Identification and Reporting of Elder and Dependent Person (Adult) Administration Revised 
Admissions Arriving at Change of Shift Nursing Revised 
After-Hours Acquisition of Equipment and Supplies Nursing Revised 
Alarms on Clinical Equipment Nursing Revised 
Alternate Healthcare Documentation During Episodes of Surge Activity Nursing Unchanged 
Assignment of Beds Nursing Revised 
Care and Management of Suicidal Patients (Patients that are Danger to Self or Others) Nursing Revised 
Coroner: Reportable Deaths Nursing Revised 
Credentialing Licensed Independent Practitioners - Disaster Policy Emergency Preparedness Revised 
Critical Test Results Reporting for Clinical Departments Administration Revised 
CT Shutdown Procedure for Generator Check – Canon Scanner Diagnostic Imaging New 
Dialysis Nurse Licensure and Orientation Verification Nursing Revised 
Dietary Procedure for Patients in Isolation Infection Prevention Revised 
Disposable Blood Pressure Cuffs Nursing Revised 
Fifty-One Fifty Patients: Care of Nursing Revised 
Flowers and Plants Infection Prevention Revised 
Forgoing Life-Sustaining Treatment Administration Revised 
Gestational Diabetes Obstetrics Revised 
Handling of Placentas Obstetrics Revised 
House Supervisor, Contacting Nursing Unchanged 
Influenza Vaccine Screening and Administration Protocol Nursing Revised 
Intrauterine Pressure Catheter Obstetrics Revised 
Intravenous (IV) Admixture for Nursing Nursing Revised 
Intravenous Therapy, LVN Nursing Revised 
Lab - Specimen Transportation Bag Nursing Revised 
Leaving Hospital Against Medical Advice Nursing Revised 
Management of Umbilical Cord Prolapse Obstetrics Revised 
Medication Error Reduction Plan Pharmacy & Therapeutics Revised 
Neonatal Resuscitation Obstetrics Revised 
No Prenatal Care Obstetrics Revised 
Non-Stress Test Obstetrics Revised 
Nursing Services Staffing Patterns and Schedules Nursing Revised 



Obstetrics Records Obstetrics Revised 
Patient Charges: Log or Cards Nursing Revised 
Patient Identifiers Nursing Revised 
Pitocin (Oxytocin) Administration Protocol Obstetrics Revised 
Placenta Previa, Care of the Patient with Obstetrics Revised 
Polyhydramnios of the Intrapartum Patient Obstetrics Revised 
Postmortem Precautions when Handling Bodies Infection Prevention Revised 
Pre-Eclampsia/Eclampsia Obstetrics Revised 
Premature Labor Obstetrics Revised 
Premature or Low Birth Weight Newborns, Care of Obstetrics Revised 
Pronation of Mechanically Ventilated Patients in the ICU Critical Care Services Revised 
Prone Positioning in Non-Intubated Patients with Hypoxemic Respiratory Failure Nursing Revised 
Propofol: Care of the Patient Receiving Continuous Propofol Infusion Critical Care Services Revised 
Respiratory Hygiene and Cough Etiquette Infection Prevention Revised 
Side Rails on Hospital Beds Nursing Revised 
Telemedicine and Stroke Administration Revised 
Temporary Reassignment (Floating) for Associates Nursing Revised 
Terbutaline (Brethine), Administration of Obstetrics Revised  
Terminal Wean Critical Care Services Revised 
Termination of Isolation on Discharge or Transfer of Patient Infection Prevention Revised 
Unaccounted for (Missing) Patients Nursing Revised 

 



 
 
 
 

TAB C 
 

























 
 
 
 

TAB D 
 













 
 
 
 

TAB E 
 



 MINUTES:   Not Yet Approved 

By Committee 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

 

MEASURE H COMMUNITY OVERSIGHT COMMITTEE 

November 20, 2024 

  

The regular meeting of the San Gorgonio Memorial Healthcare District’s Measure H Community 

Oversight Committee was held on Wednesday, November 20, 2024, in the Administration 

Boardroom at 600 N. Highland Springs Avenue, Banning, CA, 92220. 

 

Members Present: Ron Rader, Lanny Swerdlow 

  

Members Absent: Pat King, John Koss, Dennis Tankersley 

  

Hospital Staff: Ariel Whitley (Executive Assistant), Dan Heckathorne (CFO) 

 

 

AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Call To Order Lanny Swerdlow called the meeting to order at 5:15 pm. 

 

 

 

Public Comment 

 

No public comment. 

 

 

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

of November 15, 

2023. 

 

Lanny Swerdlow asked for any additions or corrections to 

the minutes of the November 15, 2023, meeting. There were 

none. 

The minutes of the 

November 15, 2023, 

meeting will stand 

correct as presented. 
 

NEW BUSINESS 
  

Review Measure 

H parcel tax 

receipts and 

expenditures 
 

Dan Heckathorne, CFO, briefly reviewed the Measure H 

parcel tax receipts and expenditures as shown in the packet. 

 

Next meeting The next Measure H Community Oversight Committee 

meeting will be held on Wednesday, May 21, 2025, at 5:00 

pm. 
 

 

Adjournment The meeting was adjourned at 5:29 pm. 
 

 

 

 

 

 

 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant     

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are 

public records and are available for public inspection.  These reports and/or handouts are available for review at the Hospital 

Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business hours, Monday 

through Friday, 8:00 am - 4:30 pm. 



List of Possible Measure H Uses
1) Payment of ER hospital  salaries
2) Re- payment of PNC loan that furnished all the equipment used in the new ED.
3) CT scanner maintenace Fees
4) Payment of ER on call Docs
5) Medical Supply costs used in the ED
6) Drug Supply costs used in the ED
7) Reimbursement of Other ancillary department labor costs 3

List of Ancillary Depts servicing the ED:
    EKGs     Diagnostic Imaging
    Lab     Housekeeping
    Respiratory     Echocardiography

Bank Statement Summary 2025 04/01/2024-10/31/2024
Measure H account 0390004501

(Note: Deposits include prior year collection on delinquencies)

04/01/2024 Beginning Balance 1,938,492.43                           

Date Description Deposits Withdrawal
04/05/2024 Transfer to Hospital (1,900,000.00)         
04/05/2024 Wire Fee (12.50)                      
04/30/2024 Interest Earned 34.61                         
05/24/2024 Deposit from County 1,097,089.58            
05/31/2024 Interest Earned 27.32                         
06/05/2024 Transfer to Hospital (1,130,000.00)         
06/05/2024 Wire Fee (12.50)                      
06/05/2024 Interest Earned 19.01                         
06/24/2024 Deposit from County 452,000.00               
07/26/2024 Deposit from County 9,248.86                    
07/31/2024 Interest Earned 41.53                         
08/01/2024 Deposit from County 46,510.01                  
08/01/2024 Deposit from County 366.08                       
08/01/2024 Deposit from County 52,906.48                  
08/30/2024 Interest Earned 44.55                         
09/30/2024 Interest Earned 48.14                         
10/01/2024 Transfer to Hospital
10/01/2024 Wire Fee
10/16/2024 Withdrawal (560,000.00)             
10/31/2024 Interest Earned 23.59                         

Misc 

10/31/2024 End Balance 1,658,359.76            (3,590,025.00)         6,827.19                                  

ER Payroll 04/01/2024 thru 09/30/2024 covered by Measure H

Emergency room salaries for PP 04/19/2024 47,317.50                
Emergency room salaries for PP 05/03/2024 47,317.50                
Emergency room salaries for PP 05/17/2024 45,688.30                
Emergency room salaries for PP 05/31/2024 45,688.30                
Emergency room salaries for PP 06/14/2024 48,307.20                
Emergency room salaries for PP 06/28/2024 48,307.20                
Emergency room salaries for PP 07/12/2024 47,684.60                
Emergency room salaries for PP 07/26/2024 47,684.60                
Emergency room salaries for PP 08/09/2024 56,090.50                
Emergency room salaries for PP 08/23/2024 56,090.50                
Emergency room salaries for PP 09/06/2024 50,816.40                
Emergency room salaries for PP 09/20/2024 19,007.40                

Suggested total withdrawals, 10/10/2024 (560,000.00)                            



 
 
 
 

TAB F 
 



 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

 

MEASURE A COMMUNITY OVERSIGHT COMMITTEE 

November 20, 2024 

  

The regular meeting of the San Gorgonio Memorial Healthcare District’s Measure A Community 

Oversight Committee was held on Wednesday, November 20, 2024, in the Administration 

Boardroom at 600 N. Highland Springs Avenue, Banning, CA 92220. 

  

 

Members Present: Ron Rader, Lanny Swerdlow 

  

Members Absent: Pat King, John Koss, Dennis Tankersley 

  

Hospital Staff: Ariel Whitley (Executive Assistant), Dan Heckathorne (CFO) 

 

 

AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Call To Order Lanny Swerdlow called the meeting to order at 5:30 pm. 

 

 

 

Public Comment 

 

No public comment. 

 

 

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

of November 15, 

2023. 

 

Lanny Swerdlow asked for any additions or corrections to the 

minutes of the November 15, 2023, meeting. There were 

none. 

The minutes of the 

November 15, 2023, 

meeting was 

reviewed and will 

stand correct as 

presented. 

 

NEW BUSINESS 
  

Measure A 

Expenditures – 

 

October, 

November, 

December 2023, 

and January, 

February, March 

2024 
 

Lanny Swerdlow reported that included in the packet were the 

monthly statements and breakdown for checks written during 

October, November, December 2023, and January, February, 

March 2024. 

 

Final monies have been spent. This dissolves the account and 

the Community Oversight Committee. 

 

Next meeting No further meetings. 
 

 

 



Measure A Community Oversight Committee 

November 20, 2024, Regular Meeting 

 2 

AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Future Agenda 

Items 

 

None. 

 

 

 

Adjournment The meeting was adjourned at 5:49 pm.  

 

 

 

 

 

 

 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant     
 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are 

public records and are available for public inspection.  These reports and/or handouts are available for review at the Hospital 

Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business hours, Monday 

through Friday, 8:00 am - 4:30 pm. 



San Gorgonio Memorial Healthcare District

Measure A analysis of Project Funds Paid by General Category
10/31/2023

Measure A Current Month-Measure A District Funds
Project-to-Date 10/31/2023 10/31/2023

Computer Equipment 5,311,028$                 -$                                    
Radiology Equipment 1,526,641$                 -$                                    
Legal/Regulatory/Bonds 3,143,910$                 -$                                    
Architechtural (HDR)-ALL PHASE 1 PROJECTS 11,756,851$               -$                                    
Construction Management-ALL PHASE 1 PROJECTS 12,875,601$               -$                                    
Contractors 1-A (HELIPAD/COOLING TOWER) 7,814,103$                 -$                                    
Other 3,021,460$                 -$                                    
Contractors 1-B (CENTRAL PLANT) 20,800,201$               -$                                    
Contractors 1-C (ED/ICU) 28,157,355$               -$                                    
Contractors 1-E Dietary Remodel 5,225,946$                 -$                                    
Contractors 1-Medley Project 4,796,620$                 -$                                    

Previous Expenditures for Measure A-Phase 1 104,429,717$             -$                                    

Contractors, Architect, Mgmt -  2-A Patient Facility prior to 9/1/2014 7,015,575$                 

Expenditures prior to 9/01/14 all phases 111,445,293$             

Project expenditures using District Funds

TCU Coversion 0001 $0.00 $0.00 108,612$            
Medical Records Conversion 0004 $0.00 $0.00 13,618$              
Pharmacy Conversion 0005 $0.00 $0.00 50,447$              
CIP Patient Care Facility-0008 $0.00 $0.00 2,100$                

Project Expenditures using Measure A funds

TCU Coversion 0001 539,852.53$               $0.00
Medical Records Conversion 0004 $0.00 $0.00
Pharmacy Conversion 0005 $0.00 $0.00
CIP Patient Care Facility-0008 $1,338,416.28 $0.00 $0.00
OR Electrical Conversion $0.00 $0.00 $39,751.00
Other Construction Costs $150,247.92 $0.00
Other Non-Construction Costs $470,258.06 $270,691.67 $5,955.22

Total Expenditures 113,944,067$             270,692$                         220,483$            



Measure A Project General Obligation Funds 
Statement of Funds Flows

PROCEEDS SUMMARY:
Initial Project Fund transfer from sale of General Obligation Bonds 2006 A to FSA acct.(08/06/2006) 25,200,349                                   
Initial Project Fund Transfer from sale of General Obligation Bonds 2006 B (08/08/2008) 24,876,964.91                              
Initial Project Fund from sale of General Obligation Bonds 2006 C (08/14/2009) 57,800,000                                   
Planholder Checks project to date and refunds for overpayments 24,072                                          
HDR Returned payments 139,979                                        
     Initial Proceeds 108,041,365                                 

Investment Income
    FSA Inc. (Series 2006 A) 1,762,060                                     
    BB&T  GIC   (Series 2008 B) 1,461,176                                     
    Bank of Hemet Series A 1,001                                            
    City National Money Market 81                                                 
    GE Capital (Series 2009 C) 2,638,823                                     
    Security Bank Money Market 39,653                                          
Interest Income SUBTOTAL 5,902,795                                     
Total Proceeds Available for Measure A: 113,944,159$                               

Projected Interest by end of Project> 5,912,351                                     
Total Projected Proceeds Available for Measure A: 113,953,716$                               

FUND FLOWS:
Total Measure A Funds Initial Proceeds (from above) 108,041,364.81                            
Add: Rate Interest Income
    FSA Inc. (Series 2006 A),  FY 07 5.27% 1,030,536.43                                
    FSA Inc. (Series 2006 A),  FY 08 5.27% 635,706.73                                   
    FSA Inc. (Series 2006 A),  FY 09 5.27% 95,817.32                                     
    BB&T GIC  (Series 2008 B) FY 09 4.94% 680,384                                        
    BB&T GIC  (Series 2008 B) FY 10 4.94% 648,151                                        
    BB&T GIC  (Series 2008 B) FY 11 4.94% 132,640                                        
    GE Capital (Series 2009 C) FY 10 1.75% 688,722                                        
    GE Capital (Series 2009 C) FY 11 1.75% 956,529                                        
    GE Capital (Series 2009 C) FY 12 1.75% 591,104.24                                   
    GE Capital (Series 2009 C) FY 13 1.75% 293,402.39                                   
    GE Capital (Series 2009 C) FY 14 1.75% 109,065.59                                   
    Bank of Hemet Series A 1,001                                            
     City National Money Market 81                                                 
    Security Bank Construction funds 1,126                                            
    Security Bank Construction Money Market 38,527                                          

Total Interest Income earned 5,902,795$                                   

Project Expenditures (from above) 113,944,067$                           

Total Consolidated Funds available: 92.00$                                          
spent to date 100%

MEASURE A BALANCES:
Balances as of 10/31/2023

    Bank of Hemet Series A 4310 -                                                    
Security Bank of California Construction Funds 1812 92                                                 
Security Bank of California Money Market 2509 -                                                    

Total Balances 92$                                               
VARIANCE (0.00)$                                           



San Gorgonio Memorial Healthcare District

Measure A analysis of Project Funds Paid by General Category

11/30/2023

Measure A

Current Month-Measure A District Funds

Project-to-Date 11/30/2023 11/30/2023

Computer Equipment 5,311,028$                 -$                                    

Radiology Equipment 1,526,641$                 -$                                    

Legal/Regulatory/Bonds 3,143,910$                 -$                                    

Architechtural (HDR)-ALL PHASE 1 PROJECTS 11,756,851$               -$                                    

Construction Management-ALL PHASE 1 PROJECTS 12,875,601$               -$                                    

Contractors 1-A (HELIPAD/COOLING TOWER) 7,814,103$                 -$                                    

Other 3,021,460$                 -$                                    

Contractors 1-B (CENTRAL PLANT) 20,800,201$               -$                                    

Contractors 1-C (ED/ICU) 28,157,355$               -$                                    

Contractors 1-E Dietary Remodel 5,225,946$                 -$                                    

Contractors 1-Medley Project 4,796,620$                 -$                                    

Previous Expenditures for Measure A-Phase 1 104,429,717$             -$                                    

Contractors, Architect, Mgmt -  2-A Patient Facility prior to 9/1/2014 7,015,575$                 

Expenditures prior to 9/01/14 all phases 111,445,293$             

Project expenditures using District Funds

TCU Coversion 0001 $0.00 $0.00 108,612$            

Medical Records Conversion 0004 $0.00 $0.00 13,618$              

Pharmacy Conversion 0005 $0.00 $0.00 50,447$              

CIP Patient Care Facility-0008 $0.00 $0.00 2,100$                

Project Expenditures using Measure A funds

TCU Coversion 0001 539,852.53$               $0.00

Medical Records Conversion 0004 $0.00 $0.00

Pharmacy Conversion 0005 $0.00 $0.00

CIP Patient Care Facility-0008 $1,338,416.28 $0.00 $0.00

OR Electrical Conversion $0.00 $0.00 $39,751.00

Other Construction Costs $150,247.92 $0.00

Other Non-Construction Costs $470,258.06 $270,691.67 $5,955.22

Total Expenditures 113,944,067$             270,692$                         220,483$            



Measure A Project General Obligation Funds 

Statement of Funds Flows

PROCEEDS SUMMARY:

Initial Project Fund transfer from sale of General Obligation Bonds 2006 A to FSA acct.(08/06/2006) 25,200,349                                   

Initial Project Fund Transfer from sale of General Obligation Bonds 2006 B (08/08/2008) 24,876,964.91                              

Initial Project Fund from sale of General Obligation Bonds 2006 C (08/14/2009) 57,800,000                                   

Planholder Checks project to date and refunds for overpayments 24,072                                          

HDR Returned payments 139,979                                        

     Initial Proceeds 108,041,365                                 

Investment Income

    FSA Inc. (Series 2006 A) 1,762,060                                     

    BB&T  GIC   (Series 2008 B) 1,461,176                                     

    Bank of Hemet Series A 1,001                                            

    City National Money Market 81                                                 

    GE Capital (Series 2009 C) 2,638,823                                     

    Security Bank Money Market 39,653                                          

Interest Income SUBTOTAL 5,902,795                                     

Total Proceeds Available for Measure A: 113,944,159$                               

Projected Interest by end of Project> 5,912,351                                     

Total Projected Proceeds Available for Measure A: 113,953,716$                               

FUND FLOWS:

Total Measure A Funds Initial Proceeds (from above) 108,041,364.81                            

Add: Rate Interest Income

    FSA Inc. (Series 2006 A),  FY 07 5.27% 1,030,536.43                                

    FSA Inc. (Series 2006 A),  FY 08 5.27% 635,706.73                                   

    FSA Inc. (Series 2006 A),  FY 09 5.27% 95,817.32                                     

    BB&T GIC  (Series 2008 B) FY 09 4.94% 680,384                                        

    BB&T GIC  (Series 2008 B) FY 10 4.94% 648,151                                        

    BB&T GIC  (Series 2008 B) FY 11 4.94% 132,640                                        

    GE Capital (Series 2009 C) FY 10 1.75% 688,722                                        

    GE Capital (Series 2009 C) FY 11 1.75% 956,529                                        

    GE Capital (Series 2009 C) FY 12 1.75% 591,104.24                                   

    GE Capital (Series 2009 C) FY 13 1.75% 293,402.39                                   

    GE Capital (Series 2009 C) FY 14 1.75% 109,065.59                                   

    Bank of Hemet Series A 1,001                                            

     City National Money Market 81                                                 

    Security Bank Construction funds 1,126                                            

    Security Bank Construction Money Market 38,527                                          

Total Interest Income earned 5,902,795$                                   

Project Expenditures (from above) 113,944,067$                           

Total Consolidated Funds available: 92.00$                                          

spent to date 100%

MEASURE A BALANCES:

Balances as of 11/30/2023

    Bank of Hemet Series A 4310 -                                                    

Security Bank of California Construction Funds 1812 92                                                 

Security Bank of California Money Market 2509 -                                                    

Total Balances 92$                                               

VARIANCE (0.00)$                                           



San Gorgonio Memorial Healthcare District

Measure A analysis of Project Funds Paid by General Category
12/31/2023

Measure A
Current Month-Measure A District Funds

Project-to-Date 12/31/2023 12/31/2023
Computer Equipment 5,311,028$                -$                                     
Radiology Equipment 1,526,641$                -$                                     
Legal/Regulatory/Bonds 3,143,910$                -$                                     
Architechtural (HDR)-ALL PHASE 1 PROJECTS 11,756,851$              -$                                     
Construction Management-ALL PHASE 1 PROJECTS 12,875,601$              -$                                     
Contractors 1-A (HELIPAD/COOLING TOWER) 7,814,103$                -$                                     
Other 3,021,460$                -$                                     
Contractors 1-B (CENTRAL PLANT) 20,800,201$              -$                                     
Contractors 1-C (ED/ICU) 28,157,355$              -$                                     
Contractors 1-E Dietary Remodel 5,225,946$                -$                                     
Contractors 1-Medley Project 4,796,620$                -$                                     

Previous Expenditures for Measure A-Phase 1 104,429,717$            -$                                     

Contractors, Architect, Mgmt -  2-A Patient Facility prior to 9/1/2014 7,015,575$                

Expenditures prior to 9/01/14 all phases 111,445,293$            

Project expenditures using District Funds

TCU Coversion 0001 $0.00 $0.00 108,612$            
Medical Records Conversion 0004 $0.00 $0.00 13,618$              
Pharmacy Conversion 0005 $0.00 $0.00 50,447$              
CIP Patient Care Facility-0008 $0.00 $0.00 2,100$                

Project Expenditures using Measure A funds

TCU Coversion 0001 539,852.53$              $0.00
Medical Records Conversion 0004 $0.00 $0.00
Pharmacy Conversion 0005 $0.00 $0.00
CIP Patient Care Facility-0008 $1,338,416.28 $0.00 $0.00
OR Electrical Conversion $0.00 $0.00 $39,751.00
Other Construction Costs $150,247.92 $0.00
Other Non-Construction Costs $470,258.06 $270,691.67 $5,955.22

Total Expenditures 113,944,067$            270,692$                         220,483$            



Measure A Project General Obligation Funds 
Statement of Funds Flows

PROCEEDS SUMMARY:
Initial Project Fund transfer from sale of General Obligation Bonds 2006 A to FSA acct.(08/06/2006) 25,200,349                                   
Initial Project Fund Transfer from sale of General Obligation Bonds 2006 B (08/08/2008) 24,876,964.91                              
Initial Project Fund from sale of General Obligation Bonds 2006 C (08/14/2009) 57,800,000                                   
Planholder Checks project to date and refunds for overpayments 24,072                                          
HDR Returned payments 139,979                                        
     Initial Proceeds 108,041,365                                 

Investment Income
    FSA Inc. (Series 2006 A) 1,762,060                                     
    BB&T  GIC   (Series 2008 B) 1,461,176                                     
    Bank of Hemet Series A 1,001                                            
    City National Money Market 81                                                 
    GE Capital (Series 2009 C) 2,638,823                                     
    Security Bank Money Market 39,653                                          
Interest Income SUBTOTAL 5,902,795                                     
Total Proceeds Available for Measure A: 113,944,159$                               

Projected Interest by end of Project> 5,912,351                                     
Total Projected Proceeds Available for Measure A: 113,953,716$                               

FUND FLOWS:
Total Measure A Funds Initial Proceeds (from above) 108,041,364.81                            
Add: Rate Interest Income
    FSA Inc. (Series 2006 A),  FY 07 5.27% 1,030,536.43                                
    FSA Inc. (Series 2006 A),  FY 08 5.27% 635,706.73                                   
    FSA Inc. (Series 2006 A),  FY 09 5.27% 95,817.32                                     
    BB&T GIC  (Series 2008 B) FY 09 4.94% 680,384                                        
    BB&T GIC  (Series 2008 B) FY 10 4.94% 648,151                                        
    BB&T GIC  (Series 2008 B) FY 11 4.94% 132,640                                        
    GE Capital (Series 2009 C) FY 10 1.75% 688,722                                        
    GE Capital (Series 2009 C) FY 11 1.75% 956,529                                        
    GE Capital (Series 2009 C) FY 12 1.75% 591,104.24                                   
    GE Capital (Series 2009 C) FY 13 1.75% 293,402.39                                   
    GE Capital (Series 2009 C) FY 14 1.75% 109,065.59                                   
    Bank of Hemet Series A 1,001                                            
     City National Money Market 81                                                 
    Security Bank Construction funds 1,126                                            
    Security Bank Construction Money Market 38,527                                          

Total Interest Income earned 5,902,795$                                   

Project Expenditures (from above) 113,944,067$                          

Total Consolidated Funds available: 92.00$                                          
spent to date 100%

MEASURE A BALANCES:
Balances as of 12/31/2023

    Bank of Hemet Series A 4310 -                                                    
Security Bank of California Construction Funds 1812 92                                                 
Security Bank of California Money Market 2509 -                                                    

Total Balances 92$                                               
VARIANCE (0.00)$                                           



San Gorgonio Memorial Healthcare District

Measure A analysis of Project Funds Paid by General Category
1/31/2024

Measure A Current Month-Measure A District Funds
Project-to-Date 1/31/2024 1/31/2024

Computer Equipment 5,311,028$                 -$                                    
Radiology Equipment 1,526,641$                 -$                                    
Legal/Regulatory/Bonds 3,143,910$                 -$                                    
Architechtural (HDR)-ALL PHASE 1 PROJECTS 11,756,851$               -$                                    
Construction Management-ALL PHASE 1 PROJECTS 12,875,601$               -$                                    
Contractors 1-A (HELIPAD/COOLING TOWER) 7,814,103$                 -$                                    
Other 3,021,460$                 -$                                    
Contractors 1-B (CENTRAL PLANT) 20,800,201$               -$                                    
Contractors 1-C (ED/ICU) 28,157,355$               -$                                    
Contractors 1-E Dietary Remodel 5,225,946$                 -$                                    
Contractors 1-Medley Project 4,796,620$                 -$                                    

Previous Expenditures for Measure A-Phase 1 104,429,717$             -$                                    

Contractors, Architect, Mgmt -  2-A Patient Facility prior to 9/1/2014 7,015,575$                 

Expenditures prior to 9/01/14 all phases 111,445,293$             

Project expenditures using District Funds

TCU Coversion 0001 $0.00 $0.00 108,612$            
Medical Records Conversion 0004 $0.00 $0.00 13,618$              
Pharmacy Conversion 0005 $0.00 $0.00 50,447$              
CIP Patient Care Facility-0008 $0.00 $0.00 2,100$                

Project Expenditures using Measure A funds

TCU Coversion 0001 539,852.53$               $0.00
Medical Records Conversion 0004 $0.00 $0.00
Pharmacy Conversion 0005 $0.00 $0.00
CIP Patient Care Facility-0008 $1,338,416.28 $0.00 $0.00
OR Electrical Conversion $0.00 $0.00 $39,751.00
Other Construction Costs $150,247.92 $0.00
Other Non-Construction Costs $470,258.06 $270,691.67 $5,955.22

Total Expenditures 113,944,067$             270,692$                         220,483$            



Measure A Project General Obligation Funds 
Statement of Funds Flows

PROCEEDS SUMMARY:
Initial Project Fund transfer from sale of General Obligation Bonds 2006 A to FSA acct.(08/06/2006) 25,200,349                                   
Initial Project Fund Transfer from sale of General Obligation Bonds 2006 B (08/08/2008) 24,876,964.91                              
Initial Project Fund from sale of General Obligation Bonds 2006 C (08/14/2009) 57,800,000                                   
Planholder Checks project to date and refunds for overpayments 24,072                                          
HDR Returned payments 139,979                                        
     Initial Proceeds 108,041,365                                 

Investment Income
    FSA Inc. (Series 2006 A) 1,762,060                                     
    BB&T  GIC   (Series 2008 B) 1,461,176                                     
    Bank of Hemet Series A 1,001                                            
    City National Money Market 81                                                 
    GE Capital (Series 2009 C) 2,638,823                                     
    Security Bank Money Market 39,653                                          
Interest Income SUBTOTAL 5,902,795                                     
Total Proceeds Available for Measure A: 113,944,159$                               

Projected Interest by end of Project> 5,912,351                                     
Total Projected Proceeds Available for Measure A: 113,953,716$                               

FUND FLOWS:
Total Measure A Funds Initial Proceeds (from above) 108,041,364.81                            
Add: Rate Interest Income
    FSA Inc. (Series 2006 A),  FY 07 5.27% 1,030,536.43                                
    FSA Inc. (Series 2006 A),  FY 08 5.27% 635,706.73                                   
    FSA Inc. (Series 2006 A),  FY 09 5.27% 95,817.32                                     
    BB&T GIC  (Series 2008 B) FY 09 4.94% 680,384                                        
    BB&T GIC  (Series 2008 B) FY 10 4.94% 648,151                                        
    BB&T GIC  (Series 2008 B) FY 11 4.94% 132,640                                        
    GE Capital (Series 2009 C) FY 10 1.75% 688,722                                        
    GE Capital (Series 2009 C) FY 11 1.75% 956,529                                        
    GE Capital (Series 2009 C) FY 12 1.75% 591,104.24                                   
    GE Capital (Series 2009 C) FY 13 1.75% 293,402.39                                   
    GE Capital (Series 2009 C) FY 14 1.75% 109,065.59                                   
    Bank of Hemet Series A 1,001                                            
     City National Money Market 81                                                 
    Security Bank Construction funds 1,126                                            
    Security Bank Construction Money Market 38,527                                          

Total Interest Income earned 5,902,795$                                   

Project Expenditures (from above) 113,944,067$                           

Total Consolidated Funds available: 92.00$                                          
spent to date 100%

MEASURE A BALANCES:
Balances as of 01/31/2024

    Bank of Hemet Series A 4310 -                                                    
Security Bank of California Construction Funds 1812 92                                                 
Security Bank of California Money Market 2509 -                                                    

Total Balances 92$                                               
VARIANCE (0.00)$                                           



San Gorgonio Memorial Healthcare District

Measure A analysis of Project Funds Paid by General Category
2/29/2024

Measure A Current Month-Measure A District Funds
Project-to-Date 2/29/2024 2/29/2024

Computer Equipment 5,311,028$                 -$                                    
Radiology Equipment 1,526,641$                 -$                                    
Legal/Regulatory/Bonds 3,143,910$                 -$                                    
Architechtural (HDR)-ALL PHASE 1 PROJECTS 11,756,851$               -$                                    
Construction Management-ALL PHASE 1 PROJECTS 12,875,601$               -$                                    
Contractors 1-A (HELIPAD/COOLING TOWER) 7,814,103$                 -$                                    
Other 3,021,460$                 -$                                    
Contractors 1-B (CENTRAL PLANT) 20,800,201$               -$                                    
Contractors 1-C (ED/ICU) 28,157,355$               -$                                    
Contractors 1-E Dietary Remodel 5,225,946$                 -$                                    
Contractors 1-Medley Project 4,796,620$                 -$                                    

Previous Expenditures for Measure A-Phase 1 104,429,717$             -$                                    

Contractors, Architect, Mgmt -  2-A Patient Facility prior to 9/1/2014 7,015,575$                 

Expenditures prior to 9/01/14 all phases 111,445,293$             

Project expenditures using District Funds

TCU Coversion 0001 $0.00 $0.00 108,612$            
Medical Records Conversion 0004 $0.00 $0.00 13,618$              
Pharmacy Conversion 0005 $0.00 $0.00 50,447$              
CIP Patient Care Facility-0008 $0.00 $0.00 2,100$                

Project Expenditures using Measure A funds

TCU Coversion 0001 539,852.53$               $0.00
Medical Records Conversion 0004 $0.00 $0.00
Pharmacy Conversion 0005 $0.00 $0.00
CIP Patient Care Facility-0008 $1,338,416.28 $0.00 $0.00
OR Electrical Conversion $0.00 $0.00 $39,751.00
Other Construction Costs $150,247.92 $0.00
Other Non-Construction Costs $470,258.06 $270,691.67 $5,955.22

Total Expenditures 113,944,067$             270,692$                         220,483$            



Measure A Project General Obligation Funds 
Statement of Funds Flows

PROCEEDS SUMMARY:
Initial Project Fund transfer from sale of General Obligation Bonds 2006 A to FSA acct.(08/06/2006) 25,200,349                                   
Initial Project Fund Transfer from sale of General Obligation Bonds 2006 B (08/08/2008) 24,876,964.91                              
Initial Project Fund from sale of General Obligation Bonds 2006 C (08/14/2009) 57,800,000                                   
Planholder Checks project to date and refunds for overpayments 24,072                                          
HDR Returned payments 139,979                                        
     Initial Proceeds 108,041,365                                 

Investment Income
    FSA Inc. (Series 2006 A) 1,762,060                                     
    BB&T  GIC   (Series 2008 B) 1,461,176                                     
    Bank of Hemet Series A 1,001                                            
    City National Money Market 81                                                 
    GE Capital (Series 2009 C) 2,638,823                                     
    Security Bank Money Market 39,653                                          

Interest Income SUBTOTAL 5,902,795                                     
Total Proceeds Available for Measure A: 113,944,159$                               

Projected Interest by end of Project> 5,912,351                                     
Total Projected Proceeds Available for Measure A: 113,953,716$                               

FUND FLOWS:
Total Measure A Funds Initial Proceeds (from above) 108,041,364.81                            
Add: Rate Interest Income
    FSA Inc. (Series 2006 A),  FY 07 5.27% 1,030,536.43                                
    FSA Inc. (Series 2006 A),  FY 08 5.27% 635,706.73                                   
    FSA Inc. (Series 2006 A),  FY 09 5.27% 95,817.32                                     
    BB&T GIC  (Series 2008 B) FY 09 4.94% 680,384                                        
    BB&T GIC  (Series 2008 B) FY 10 4.94% 648,151                                        
    BB&T GIC  (Series 2008 B) FY 11 4.94% 132,640                                        
    GE Capital (Series 2009 C) FY 10 1.75% 688,722                                        
    GE Capital (Series 2009 C) FY 11 1.75% 956,529                                        
    GE Capital (Series 2009 C) FY 12 1.75% 591,104.24                                   
    GE Capital (Series 2009 C) FY 13 1.75% 293,402.39                                   
    GE Capital (Series 2009 C) FY 14 1.75% 109,065.59                                   
    Bank of Hemet Series A 1,001                                            
     City National Money Market 81                                                 
    Security Bank Construction funds 1,126                                            
    Security Bank Construction Money Market 38,527                                          

Total Interest Income earned 5,902,795$                                   

Project Expenditures (from above) 113,944,067$                           

Total Consolidated Funds available: 92.00$                                          
spent to date 100%

MEASURE A BALANCES:
Balances as of 02/29/2024

    Bank of Hemet Series A 4310 -                                                    
Security Bank of California Construction Funds 1812 92                                                 
Security Bank of California Money Market 2509 -                                                    

Total Balances 92$                                               
VARIANCE (0.00)$                                           



San Gorgonio Memorial Healthcare District

Measure A analysis of Project Funds Paid by General Category
3/31/2024

Measure A Current Month-Measure A District Funds
Project-to-Date 3/31/2024 3/31/2024

Computer Equipment 5,311,028$                 -$                                    
Radiology Equipment 1,526,641$                 -$                                    
Legal/Regulatory/Bonds 3,143,910$                 -$                                    
Architechtural (HDR)-ALL PHASE 1 PROJECTS 11,756,851$               -$                                    
Construction Management-ALL PHASE 1 PROJECTS 12,875,601$               -$                                    
Contractors 1-A (HELIPAD/COOLING TOWER) 7,814,103$                 -$                                    
Other 3,021,460$                 -$                                    
Contractors 1-B (CENTRAL PLANT) 20,800,201$               -$                                    
Contractors 1-C (ED/ICU) 28,157,355$               -$                                    
Contractors 1-E Dietary Remodel 5,225,946$                 -$                                    
Contractors 1-Medley Project 4,796,620$                 -$                                    

Previous Expenditures for Measure A-Phase 1 104,429,717$             -$                                    

Contractors, Architect, Mgmt -  2-A Patient Facility prior to 9/1/2014 7,015,575$                 

Expenditures prior to 9/01/14 all phases 111,445,293$             

Project expenditures using District Funds

TCU Coversion 0001 $0.00 $0.00 108,612$            
Medical Records Conversion 0004 $0.00 $0.00 13,618$              
Pharmacy Conversion 0005 $0.00 $0.00 50,447$              
CIP Patient Care Facility-0008 $0.00 $0.00 2,100$                

Project Expenditures using Measure A funds

TCU Coversion 0001 539,852.53$               $0.00
Medical Records Conversion 0004 $0.00 $0.00
Pharmacy Conversion 0005 $0.00 $0.00
CIP Patient Care Facility-0008 $1,338,416.28 $0.00 $0.00
OR Electrical Conversion $0.00 $0.00 $39,751.00
Other Construction Costs $150,247.92 $0.00
Other Non-Construction Costs $470,258.06 $270,691.67 $5,955.22

Total Expenditures 113,944,067$             270,692$                         220,483$            



Measure A Project General Obligation Funds 
Statement of Funds Flows

PROCEEDS SUMMARY:
Initial Project Fund transfer from sale of General Obligation Bonds 2006 A to FSA acct.(08/06/2006) 25,200,349                                   
Initial Project Fund Transfer from sale of General Obligation Bonds 2006 B (08/08/2008) 24,876,964.91                              
Initial Project Fund from sale of General Obligation Bonds 2006 C (08/14/2009) 57,800,000                                   
Planholder Checks project to date and refunds for overpayments 24,072                                          
HDR Returned payments 139,979                                        
     Initial Proceeds 108,041,365                                 

Investment Income
    FSA Inc. (Series 2006 A) 1,762,060                                     
    BB&T  GIC   (Series 2008 B) 1,461,176                                     
    Bank of Hemet Series A 1,001                                            
    City National Money Market 81                                                 
    GE Capital (Series 2009 C) 2,638,823                                     
    Security Bank Money Market 39,653                                          

Interest Income SUBTOTAL 5,902,795                                     
Total Proceeds Available for Measure A: 113,944,159$                               

Projected Interest by end of Project> 5,912,351                                     
Total Projected Proceeds Available for Measure A: 113,953,716$                               

FUND FLOWS:
Total Measure A Funds Initial Proceeds (from above) 108,041,364.81                            
Add: Rate Interest Income
    FSA Inc. (Series 2006 A),  FY 07 5.27% 1,030,536.43                                
    FSA Inc. (Series 2006 A),  FY 08 5.27% 635,706.73                                   
    FSA Inc. (Series 2006 A),  FY 09 5.27% 95,817.32                                     
    BB&T GIC  (Series 2008 B) FY 09 4.94% 680,384                                        
    BB&T GIC  (Series 2008 B) FY 10 4.94% 648,151                                        
    BB&T GIC  (Series 2008 B) FY 11 4.94% 132,640                                        
    GE Capital (Series 2009 C) FY 10 1.75% 688,722                                        
    GE Capital (Series 2009 C) FY 11 1.75% 956,529                                        
    GE Capital (Series 2009 C) FY 12 1.75% 591,104.24                                   
    GE Capital (Series 2009 C) FY 13 1.75% 293,402.39                                   
    GE Capital (Series 2009 C) FY 14 1.75% 109,065.59                                   
    Bank of Hemet Series A 1,001                                            
     City National Money Market 81                                                 
    Security Bank Construction funds 1,126                                            
    Security Bank Construction Money Market 38,527                                          

Total Interest Income earned 5,902,795$                                   

Project Expenditures (from above) 113,944,067$                           

Total Consolidated Funds available: 92.00$                                          
spent to date 100%

MEASURE A BALANCES:
Balances as of 03/31/2024

    Bank of Hemet Series A 4310 -                                                    
Security Bank of California Construction Funds 1812 92                                                 
Security Bank of California Money Market 2509 -                                                    

Total Balances 92$                                               
VARIANCE (0.00)$                                           



 
 
 
 

TAB G 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting December 3, 2024

Title Policy Area Owner Workflow Approval                     

1
Child Abuse Reporting: Actual or Suspected Administration

Brady, Angela: Chief Nursing 
Executive

Ariel Whitley for Healthcare 
District Board of Directors

2 Nurse‐Driven Indwelling Urinary Catheter 
Removal Standardized Procedure Nursing

Freude, Gayle: Director 
Med/Surg/CM and SW and P&P 
Chairperson

Ariel Whitley for Healthcare 
District Board of Directors

3 Obstetrical Triage and Medical Screening 
Examination Standardized Procedure Obstetrics

Garcia, Antonia: Director of OB 
Services

Ariel Whitley for Healthcare 
District Board of Directors
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