
 

 
 

AGENDA 

 

REGULAR MEETING OF THE HOSPITAL BOARD OF DIRECTORS 

Tuesday, July 7, 2020 

4:00 PM 

 

IN AN EFFORT TO PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS), AND IN 

ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDER N-29-20, THERE WILL BE NO 

PUBLIC LOCATION FOR ATTENDING THIS BOARD MEETING IN PERSON.  MEMBERS OF 

THE PUBLIC MAY JOIN THE MEETING BY FOLLOWING THE INSTRUCTIONS BELOW: 

 

Meeting Information 

 

Meeting link:  https://sangorgoniomemorialhospital-ajd.my.webex.com/sangorgoniomemorialhospital-

ajd.my/j.php?MTID=mce8b54cd46f21018e20996a1662e63e1 

Meeting number:   126 829 1409 

Password:   1234 

 

 

More ways to join 

 

Join by video system 

Dial 1268291409@webex.com 

You can also dial 173.243.2.68 and enter your meeting number. 

 

Join by phone  

+1-510-338-9438 USA Toll 

Access code: 126 829 1409 

Password:   1234 

 

Emergency phone number if WebEx tech difficulties 

 951-846-2846  

code: 3376#  

 

THE TELEPHONES OF ALL MEMBERS OF THE PUBLIC LISTENING IN ON THIS MEETING 

MUST BE “MUTED”. 

 

 

 

 

 

                                                                 

                   TAB 

 

I. Call to Order                      S. DiBiasi, Chair 

 

II. Public Comment    

  

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 

please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 

Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

Members of the public who wish to comment on any item on the agenda may submit comments by emailing 

publiccomment@sgmh.org on or before 1:00 PM on Tuesday, July 7, 2020, which will become part of the 

board meeting record. 

 

mailto:1268291409@webex.com
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San Gorgonio Memorial Hospital  

Hospital Board - Regular Meeting 

July 7, 2020  
 

OLD BUSINESS 

 

III. *Proposed Action - Approve Minutes       S. DiBiasi 

 June 2, 2020 regular meeting       A 

 June 22, 2020 special meeting       B 

 

 

NEW BUSINESS 

 

IV. * Proposed Action – Approve 4 Hospital Board members   S. DiBiasi       verbal 

  (per Management Services Agreement effective July 1, 2020) 

 ROLL CALL 
 

V. Recognition of departing Hospital Board members    S. DiBiasi 

 

 

VI. Healthcare District Board meeting report - informational   D. Tankersley    verbal 

 

 

VII. Hospital Board Chair monthly report     S. DiBiasi          verbal 

 

 

VIII. July, August & September Board/Committee meeting calendars  S. DiBiasi      C 

 

 

IX. CEO monthly report       S. Barron         verbal 

 

 

X. Bi-monthly Patient Care Services report      P. Brown D 

 

 

XI. * Proposed Action – Approve 2021 Plan for Provision of Care  P. Brown E 

 ROLL CALL 

 

 

XII. Foundation monthly report  (informational)        F 

 

 

XIII. Committee Reports:    

 

 Finance Committee      O. Hershey 

o June 30, 2020  meeting minutes      G 

* Proposed Action – Recommend Approval to the Healthcare District Board 

   of the May 2020 Financial Statement   
        (approval recommended by Finance Committee 06/30/2020) 

 ROLL CALL 

 

                                      * Proposed Action – Recommend Approval to the Healthcare District Board H 

            of the FY2021 Operating budget and  FY2021 Capital budget 

     (approval recommended by Finance Committee 06/30/2020) 

 ROLL CALL 

 

                                                

XIV. Chief of Staff Report - NONE      S. Hildebrand, MD     

         Chief of Staff 
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July 7, 2020  
 

XV. * Proposed Action - Approve Policies and Procedures   Staff  I 

 ROLL CALL 

 

 

XVI. Community Benefit events/Announcements/     S. DiBiasi J

    and newspaper articles 

 

 

*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 

 

 Proposed Action – Recommend approval to the Healthcare District 

                               Board - Medical Staff Credentialing 

               (Health & Safety Code §32155; and Evidence Code §1157)  

 

 Receive Quarterly Environment of Care/Life Safety/Utility Management report 

           (Health & Safety Code §32155; and Evidence Code §1157)  

 

 

XVII. ADJOURN TO CLOSED SESSION  

 

* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 

conclusion of Closed Session.   
  

 

RECONVENE TO OPEN SESSION 

 

 

*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 

 
 

XVIII.    Future Agenda Items 

 

  

XIX. ADJOURN        S. DiBiasi 

 

 

 *Action Required   

 

 

 

 

 

******************************************* 

 

 

 

Certification of Posting 

 

I certify that on July 3, 2020, I posted a copy of the foregoing agenda near the regular meeting place of the Board of 

Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said time 

being at least 72 hours in advance of the regular meeting of the Board of Directors 

(Government Code Section 54954.2). 

 

Executed at Banning, California, on July 3, 2020 

 
Ariel Whitley, Administrative Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 

available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  

Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 

CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 

 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

June 2, 2020 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on 

Tuesday, June 2, 2020.  In an effort to prevent the spread of COVID-19 (coronavirus), and in 

accordance with the Governor’s Executive Order N-29-20, there was no public location for 

attending this board meeting in person.  Board members and members of the public participated 

via WebEx. 

 

Members Present: Lynn Baldi, Phillip Capobianco III, Steve Cooley, Susan DiBiasi (Chair), 

Andrew Gardner, Olivia Hershey, Estelle Lewis, Ehren Ngo, Ron Rader, 

Steve Rutledge, Lanny Swerdlow, Dennis Tankersley 

 

Absent: None 

  

Required Staff: Steve Barron (CEO), Holly Yonemoto (CBDO), Annah Karam, (CHRO), 

Dave Recupero (CFO), Pat Brown (CNO), Steven Hildebrand, MD (Chief 

of Staff), Bobbi Duffy (Executive Assistant), Ariel Whitley 

(Administrative Assistant) 

   

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair Susan DiBiasi called the meeting to order at 5:11 pm. 

 

 

 

Public Comment 

 

Members of the public who wished to comment on any item 

on the agenda were encouraged to submit comments by 

emailing publiccomment@sgmh.org prior to this meeting.   

 

No public comment emails were received. 

 

  

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

May 5, 2020 

regular meeting  

 

Chair DiBiasi asked for any changes or corrections to the 

minutes of the May 5, 2020 regular meeting as included on 

the board tablets. 

 

There were none. 

 

 

The minutes of 

the May 5, 2020 

regular meeting 

will stand 

correct as 

presented. 

 

 

 

 

 

mailto:publiccomment@sgmh.org
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

NEW BUSINESS 

 

Healthcare 

District Board 

report - 

informational 

Healthcare District Board Chair, Dennis Tankersley, reported 

that a copy of the Healthcare District’s meeting agenda and 

enclosures were included on the board tablets.  He reviewed 

the actions taken at that meeting. 

 

Hospital Board 

Chair report 

Chair DiBiasi noted that her written monthly report was 

included on the board tablets.   

 

 

Proposed Action 

– Reappoint 

existing board 

members to a 

second four-year 

term expiring 

June 30, 2024 

Chair DiBiasi reported that two existing Hospital board 

members terms were expiring as of June 30, 2020, and both 

were eligible for reappointment to serve a second full four-

year term.  

 

 

 

The two Board members are Susan DiBiasi and Ron Rader. 

 

 

BOARD MEMBER ROLL CALL: 

 

Baldi  Yes Capobianco Yes 

Cooley Yes DiBiasi Yes 

Gardner Yes Hershey Yes 

Lewis Yes Ngo Yes 

Rader Yes Rutledge Yes 

Swerdlow Yes Tankersley Yes 

Motion carried.  
 

M.S.C., 

(Tankersley, 

Gardner), the 

SGMH Board 

of Directors 

approved the 

reappointment 

of existing 

board members 

Susan DiBiasi 

and Ron Rader 

to a second 

four-year term, 

expiring June 

30, 2024. 

 

Discussion – 

Management 

Services 

Agreement 

 

Chair DiBiasi   and Healthcare District Board Chair Dennis 

Tankersley jointly reviewed the Management Service 

Agreement presentation.  A copy of the presentation was 

emailed to all Hospital Board members the day prior to the 

meeting. 

 

A Question and Answer session followed the presentation.  It 

was noted that there will need to be special meetings for both 

the Healthcare District and Hospital Boards prior to the end of 

June 2020 as the current lease expires July 1, 2020. 

 

 

 

June, July, & 

August 

Board/Committee 

Calendars for June, July & August were included on the board 

tablets. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

meeting calendars  

 

CEO Monthly 

report 

Steve Barron stated that the EHR implementation is behind 

schedule and the go-live date has been pushed back due to 

technical difficulties. The go-live date that is anticipated is 

August 1, 2020.  

 

Steve also stated that the Hospital’s operating and capital 

budgets are in progress. It is hopeful that the operating budget 

will be presented at the July board meeting. Steve stated that 

the Hospital should see additional expenses in July that were 

not anticipated due to the training for the new EHR 

implementation. Steve mentioned that there will be cost 

savings due to the physical closure of the 1206(b) Medical 

Clinic, IT training costs, and the new anesthesia agreement 

with Beaver Medical Group. 

 

 

Bi-monthly 

Business 

Development/IT 

report - 

informational 

Chair DiBiasi noted that the bi-monthly Business 

development/Information Technology report was included on 

the board tablets. 

 

Foundation 

monthly report 

 

Steve Barron noted that the written Foundation monthly 

report was included on the board tablets  

 

 

 

COMMITTEE REPORTS: 

 

Human 

Resources 

Committee 

 

At the request of Human Resources Committee Chair, Estelle 

Lewis, Annah Karam noted that a copy of the May 20, 2020 

meeting minutes and the reports reviewed at that meeting 

were included on the Board tablets. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Proposed Action 

– Approve layoff 

& retirements of 

9 positions 

 

Steve reported there are nine (9) positions that will be 

affected by layoffs and retirements mostly due to the COVID-

19 pandemic. As a result  a loss of revenue was caused by 

decreased admits and reduced surgeries. 

 

 

 

BOARD MEMBER ROLL CALL: 

 

Baldi  Yes Capobianco Yes 

Cooley Yes DiBiasi Yes 

Gardner Yes Hershey Yes 

Lewis Yes Ngo Yes 

Rader Yes Rutledge Yes 

Swerdlow Yes Tankersley Yes 

Motion carried.  
 

M.S.C., (Rader, 

Lewis), the 

SGMH Board 

of Directors 

approved the 

layoff and 

retirements of 9 

positions. 

 

Finance 

Committee 

 

Proposed Action 

– Approve April 

2020 Financial 

Statement 

 

At the request of Finance Committee Chair, Olivia Hershey, 

Dave Recupero, Chief Financial Officer, reviewed the 

Executive Summary of the April 2020 Financial report which 

was included on the board tablet.  A copy of the Finance 

Committee’s May 26, 2020 meeting minutes were also 

included on the board tablet.  It was noted that the Finance 

Committee recommends approval of the April 2020 Financial 

report as presented. 

 

 

BOARD MEMBER ROLL CALL: 

 

Baldi  Yes Capobianco Yes 

Cooley Yes DiBiasi Yes 

Gardner Yes Hershey Yes 

Lewis Yes Ngo Yes 

Rader Yes Rutledge Yes 

Swerdlow Yes Tankersley Yes 

Motion carried.  
 

M.S.C., (Rader, 

Hershey), the 

SGMH Board 

of Directors 

approved the 

April 2020 

Financial 

Statement as 

presented. 

 

Proposed action – 

Approve 

recommendations 

of the Medical 

Executive 

Committee 

Steven Hildebrand, MD, Chief of Staff briefly reviewed the 

Medical Executive Committee report as included on the 

Board tablets.   

 

Approval Items: 

 Policies & Procedures: 

M.S.C., 

(Hershey, 

Baldi), the 

SGMH Board 

of Directors 

approved the 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

  Food from Outside Sources 

 Laboratory Critical Test Result List 

 Laboratory Services for ROUTINE Blood Collection 

 Therapeutic Automatic Substitution 

 Transfer of Patients to another Acute Care Hospital – 

Lateral Transfer to Payer Request 

 Waive Testing or Point of Care Testing (POCT) 

Program 

 Recommendation of Reference Laboratories Needed 

for Reference Testing 

 

 

Medical 

Executive 

Committee 

recommended 

approval items 

as submitted. 

 BOARD MEMBER ROLL CALL: 

 

Baldi  Yes Capobianco Yes 

Cooley Yes DiBiasi Yes 

Gardner Yes Hershey Yes 

Lewis Yes Ngo Yes 

Rader Yes Rutledge Yes 

Swerdlow Yes Tankersley Yes 

Motion carried.  
 

 

Proposed Action 

– Approve 

Policies and 

Procedures 

 

There were ten (10) policies and procedures included on the 

board tablets presented for approval by the Board. 

 

 

M.S.C., (Baldi, 

Rader), the 

SGMH Board 

of Directors 

approved the 

policies and 

procedures as 

submitted. 

 BOARD MEMBER ROLL CALL: 

 

Baldi  Yes Capobianco Yes 

Cooley Yes DiBiasi Yes 

Gardner Yes Hershey Yes 

Lewis Yes Ngo Yes 

Rader Yes Rutledge Yes 

Swerdlow Yes Tankersley Yes 

Motion carried.  
 

 

Community 

Benefit 

events/Announce

Miscellaneous information was included on the board tablets. 

 

Dave Recupero announced that after 10 years at San 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

ments/and 

newspaper 

articles 

 

Gorgonio Memorial Hospital, he will be retiring, effective 

June 30, 2020. 

 

 

Adjourn to 

Closed Session 

Chair DiBiasi reported the items to be reviewed and discussed 

and/or acted upon during Closed Session will be: 

 

 Proposed Action - Approve Medical Staff 

Credentialing 

 

The meeting adjourned to Closed Session at 6:50 pm. 

 

   

Reconvene to 

Open Session 

 

The meeting reconvened to Open Session at 6:59 pm.  

 

At the request of Chair DiBiasi, Ariel Whitley reported on the 

actions taken/information received during the Closed Session 

as follows: 

 

 Approved Medical Staff Credentialing 

 

 

Future Agenda 

Items 

None at this time.  

Adjourn  The meeting was adjourned at 6:59 pm.  

 

 

 

 

 

 

 
 

Respectfully submitted by Ariel Whitley, Administrative Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting 

are public records and are available for public inspection.  These reports and/or handouts are available for review at the 

Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business 

hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



 

SPECIAL MEETING OF THE 
 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 
 

June 22, 2020 
 

The special meeting of the San Gorgonio Memorial Hospital Board of Directors was held on 
Monday, June 22, 2020.  In an effort to prevent the spread of COVID-19 (coronavirus), and in 
accordance with the Governor’s Executive Order N-29-20, there was no public location for 
attending this board meeting in person.  Board members and members of the public participated 
via WebEx. 
 
Members Present: Lynn Baldi, Phillip Capobianco III, Steve Cooley, Susan DiBiasi (Chair), 

Andrew Gardner, Olivia Hershey, Estelle Lewis, Ehren Ngo, Ron Rader, 
Steve Rutledge, Lanny Swerdlow, Dennis Tankersley 

 
Absent: None 
  
Required Staff: Steve Barron (CEO), Holly Yonemoto (CBDO), Bobbi Duffy (Executive 

Assistant), Ariel Whitley (Administrative Assistant), Tom Jeffry (Arent 
Fox - Legal Counsel) 

   
AGENDA ITEM   ACTION / 

FOLLOW-UP 
Call To Order Chair Susan DiBiasi called the meeting to order at 5:05 pm. 

 
 
 

Public Comment 
 

Members of the public who wished to comment on any item 
on the agenda were encouraged to submit comments by 
emailing publiccomment@sgmh.org prior to this meeting.   
 
No public comment emails were received. 
 

  

NEW BUSINESS 
 
Proposed Action 
– Adopt 
Resolution No. 
2020-04 
regarding a 
Management 
Services 
Agreement with 
San Gorgonio 
Memorial  
Healthcare 
District and 

Chair Susan DiBiasi reviewed Resolution No. 2020-04 and 
discussed the Management Services Agreement (MSA) and 
the amendments to the Hospital Bylaws as included in the 
board packets. 
 
 
NOTE:  San Gorgonio Memorial Hospital Board members 
Dennis Tankersley, Lynn Baldi, Estelle Lewis, Lanny 
Swerdlow, and Phillip Capobianco are also members of the 
San Gorgonio Memorial Healthcare District Board. 
 
 

M.S.C., 
(Hershey, 
Baldi), the 
SGMH Board 
of Directors 
adopted 
Resolution No. 
2020-04 
regarding a 
Management 
Services 
Agreement with 

mailto:publiccomment@sgmh.org
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AGENDA ITEM   ACTION / 
FOLLOW-UP 

amendments to  
Hospital Bylaws. 
 

BOARD MEMBER ROLL CALL: 
 
Baldi  Yes Capobianco No 
Cooley No DiBiasi Yes 
Gardner Yes Hershey Yes 
Lewis Yes Ngo Yes 
Rader Yes Rutledge Yes 
Swerdlow Yes Tankersley Yes 
Motion carried.  

 
 

San Gorgonio 
Memorial  
Healthcare 
District and 
amendments to 
Hospital  
Bylaws as 
presented. 

Future Agenda 
Items 

None at this time.  

Adjourn  The meeting was adjourned at 5:52 pm.  
 

 

 
 
 
 
 

 
Respectfully submitted by Ariel Whitley, Administrative Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting 
are public records and are available for public inspection.  These reports and/or handouts are available for review at the 
Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business 
hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB C 
 



 

As of July 1, 2020           Items in bold = Board/Committee meetings                     Items with * = Associate functions that Board members are invited to attend 

Sun Mon Tue Wed Thu Fri Sat 
 

 
 
 

 
 

 

1 
 

2 
 
 
 

3 
      

Administration 

closes at noon 

4 

 

Independence   

        Day 

 

5 
 

6 

 
 

 

7 
4:00 pm Hospital 

Board mtg. 
6:00 pm Healthcare 

District 
Board mtg. 

8 

 
 
 
 
 

9 
 
 

10 
 

11 
 

12 13 

 
 

14 
 

15 
 
 

16 
  

17 
 

18 

19 20 
 

21 
 
 

22 23 
 
 

24 
 

25 

26 

                 

                  

 

 

27 
 
                            
    

28 
9:00 am Finance 
            Committee 

29 30 31  

July 2020 Board of Directors Calendar 



 

As of  July 1, 2020             Items in bold = Board/Committee meetings                     Items with * = Associate functions that Board members are invited to attend 

August 2020 Board of Directors Calendar 

Sun Mon Tue Wed Thu Fri Sat 

2 3 

 
 

4 

4:00 pm Hospital 

Board mtg. 
 
6:00 pm Healthcare 

District Board mtg. 

5 

 
 
 
 

6 

 

 

 
 

7 1 

 

 

 

                  8 

9 

 

10 

 
11 

 
 

12 

 

 
 
 
 

13 

 
 
 

14 

 
15 

16 17 

 
18 

9:00 Community 

Planning Commit-

tee 

19 
 

9:00 HR Committee  

20 

 

 

21 

 
22 

23 24 

 
25 

 
9:00 am Finance 
              Committee 

26 

 
 

27 

 
 
 

28 

 
29 

30 

 

 

 

                  

31 

 
                  

                  

 

 

 
 

 
 

   



 

As of July 1, 2020                       Items in bold = Board/Committee meetings                     Items with * = Associate functions that Board members are invited to attend 

September 2020 Board of Directors Calendar 

Sun Mon Tue Wed Thu Fri Sat 
  

 

 

1 
4:00 Hospital Board 

mtg. 
 
6:00 Healthcare Dis-

trict Board mtg. 
 

2 

 

 

 
 
 

3 
 
 

 
 
 

4 
 

5 

6 7 
 

Labor Day  

Holiday 
 

8 
 

9 
 
 
 

10 
 

11 
 

12 

13 14 
 
 

15 
 

16 
 
 

17 
 

18 
 

19 

20 21 
 
 

22 
 
 
 

23 

 
 
 

24 
 
 
 
 
 

 

25 
 

26 

27 

 

 

 

                 

28 

 

 
 

29 

 
9:00 am Finance 
              Committee 

30    

Admin. Closed 



 
 
 
 

TAB D 
 



 

CNO REPORT TO THE BOARD 

JULY 2020 

 

Patient Care Quality and Safety:   

Most of our recent patient activity has been centered on providing care and treatment to Covid 19 positive 

patients, and patients under investigation. Below is an update on our current situation.  

  On 3/18/2020 we received a program flex to establish a triage tent in the ED parking lot so that we could 

separate the potentially infectious patients from the other regular ED patients. The tent was set up and we 

started seeing patients there on March 20th. As of May 22nd we closed the tent, but have not taken it down. 

If needed, we can notify CDPH and re-activate use. We continue to use the temporary negative pressure 

rooms.  ED volumes were down during the months of April and May, but started going up in June, and we are 

currently back up to approximately 85% of our pre-Covid numbers. 

The waiver to use our MRI for inpatients has been extended to August 31st so we do not need to transfer 

patients out for an MRI. 

Mid- March all elective surgeries and procedures were cancelled. Only emergent cases were being done. The 

first week of May we held a special meeting of physicians and it was decided that we could slowly reopen for 

elective cases, with some special considerations for cleaning and personal protective equipment (PPE).  We 

started with limiting the cases to four G.I. procedures and two elective surgery procedures.  We are now up to 

doing eight G.I. procedures and three elective surgeries per physician. 

  On April 6th we closed the hospital to visitors. We still remain closed to visitors at this time. Allowances are 

made for minors, persons who cannot make their own decisions, and compassionate visiting for dying 

patients. 

We have activated our surge plan on a few occasions over the last 2 months and it has worked well. 

Bob Perez and the Materials Management department have done a wonderful job and we continue to have 

adequate supplies of PPE. We are more fortunate than many institutions, as our supplies are holding out well.  

I want to recognize our associates, once again, for the Super Heroes they are. Their flexibility, stamina and 

compassion in caring for these patients has been unwavering. Their teamwork has been outstanding. Their 

capacity to care for these patients and each other is a blessing for the patients, the hospital and the 

community. I am filled with gratitude to each of them. 



 
 
 
 

TAB E 
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TAB F 
 



FOUNDATION RE PORT 1  

 

July 1, 2020July 1, 2020July 1, 2020July 1, 2020    

    

Foundation Finances Foundation Finances Foundation Finances Foundation Finances as of as of as of as of 6666////30303030/2020/2020/2020/2020        

• $286,291.06 (Bank of Hemet Business checking account) as of 06/30/2020 ♣ 

• $127,626.98 (Bank of Hemet Money market account)  as of 06/30/2020 

• $79,774.39 (I.E. Community Foundation as of 05/31/2020) 

$$$$493,692.493,692.493,692.493,692.43434343    Total FundsTotal FundsTotal FundsTotal Funds    
 

♣ Note: The vast reduction in the checking account is due to deduction of $168,652.04 to pay for (6) ventilators.  

 

FoundationFoundationFoundationFoundation    UpdateUpdateUpdateUpdate        

    

The COVID19 RESPONSE FUND- to date the fund is at $73,078.00 (a total of 46 donations) 

 

SGMH Foundation Director is working on building a schematic of equipment approved and purchased by the 

Foundation. Currently, there is no system in place to confirm this information. 

Research is from 2012 to current (review of SGMHF minutes) 

• What Equipment was voted on to purchase and a breakdown of amounts for the purchase(s) 

• Was the equipment received by the hospital 

• Did SGMHF reimburse the hospital? If yes, what was the cost vs the amount approved 

• A sticker with “Generously donated by San Gorgonio Memorial Hospital Foundation” is being created 

and will be placed on each piece of equipment. 

• A picture of each piece of equipment will be kept in a file 

• A copy of the check paid to the Hospital district for each piece of equipment reimbursed and the P.O. 

from the Materials Management Department. 
 

Equipment update: Most currently is the (6) Ventilators purchased for the hospital. The Foundation office 

plan is to place a SGMHF stickers noted - “Generously Donated by San Gorgonio Memorial Hospital 

Foundation” will be placed on each Ventilator and a picture will be taken for the Foundation files. 

 

Terms of Office – the terms of office for the SGMHF Board of Directors is not up-to-date. Valerie is currently 

reviewing SGMHF board minutes to log who attended and who did not attend. The end result is to 

determine who is due to retire from the foundation board, who should remain and are the bylaws being 

followed relating to Terms of office.  

 

Valerie is currently working on a strategy to be brought in front of Morongo- Band of Mission Indians 

bringing to light the various grants they are eligible for and how SGMHF can help them file for those grants. 

The strategy is to become a partner with Morongo in order to partner with the tribe to have them consider 

to be a lead donor in the Imaging/Stroke center. 

 

The Foundation office found mailing permits at the San Bernardino USPS center and will be looking into 

purchasing a non-profit Business permits to start Direct mail fundraising.  

 



 
 
 
 

TAB G 
 



 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

Tuesday, June 30, 2020 
 
 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held 
on Tuesday, June 30, 2020.  In an effort to prevent the spread of COVID-19 (coronavirus), and in accordance 
with the Governor’s Executive Order N-29-20, there was no public location for attending this committee 
meeting in person.  Committee members, staff members, and members of the public participated telephonically. 
 
 
Members Present: Olivia Hershey (C), Susan DiBiasi, Andrew Gardner, Lanny Swerdlow, Ehren Ngo 
 
Members Absent: None 
 
Required Staff: Steve Barron (CEO), Dave Recupero (CFO), Pat Brown (CNO), Holly Yonemoto 

(CBDO), Bobbi Duffy (Executive Assistant), Ariel Whitley (Administrative Assistant), 
Margaret Kammer (Controller) 

 
 
AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 
Call To Order Committee Chair Olivia Hershey, called the meeting to order at    

9:02 am. 
 

 
 

Public Comment 
 

Members of the public who wished to comment on any item on 
the agenda were encouraged to submit comments by emailing 
publiccomment@sgmh.org prior to this meeting.   
 
No public comment emails were received. 
 

 
 

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
May 26, 2020 
regular meeting 
 

Chair Hershey asked for any changes or corrections to the 
minutes of the May 26, 2020 regular meeting.  There were none. 

The minutes of the 
May 26, 2020 
regular meeting 
will stand correct 
as presented. 
 

NEW BUSINESS 

Proposed Action – 
Recommend 

Dave Recupero reviewed the May 2020 finance report as 
included in the board packets. 

M.S.C. (Swerdlow, 
DiBiasi), the 

mailto:publiccomment@sgmh.org
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

Approval to 
Hospital Board of 
Directors -  
Monthly Financial 
Report – May 2020 
 

 
Dave referred Committee members to page 2, “San Gorgonio 
Memorial Hospital Financial Report – Executive Summary”. He 
noted that there has been a significant improvement in financials 
due to a large $5.0 million Cares Act Stimulus Grant. 
 
He noted that in general our revenues were down due to COVID-
19. Since the month of March, our year-end projected revenue 
shortfall has totaled $5,077,168.  
 
Dave referred Committee members to page 4, “Statement of 
Revenue and Expense – Current Month”. 
 
On line 6, “Total Gross Patient Revenue”, the Actual was 
$18,979,525 compared to a Budgeted of $26,749,524, reflecting a 
negative variance of $7,769,999.  
 
As shown on line 13, “Net Patient Revenue”, the Actual of 
$3,332,335 versus the Budgeted $4,484,406, reflected a negative 
variance of $1,152,071. 
 
He noted as shown on line 18, “Other Operating Revenue”, there 
was an Actual of $5,482,384 compared to a Budgeted amount of 
$256,722, reflecting a positive variance of $5,225,662. Dave 
mentioned that this positive variance was due to the Cares Act 
Stimulus Grant. 
 
Dave referred Committed members to page 5, “Statement of 
Revenue and Expense – Year-to-Date”, nothing that the report 
reflects eleven months ending May 31, 2020. 
 
He noted as shown on line 34, EBIDA was ahead of budget by 
$1,772,706 with an Actual of $2,712,858 versus a Budgeted 
amount of $940,152. 
 

SGMH Finance 
Committee voted 
to recommend 
approval of the 
May 2020 
Financial report to 
the Hospital Board 
of Directors. 
 
 

 ROLL CALL: 
 
DiBiasi Yes Gardner Yes 
Hershey Yes Ngo Yes 
Swerdlow Yes Motion carried. 
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

Proposed Action – 
Recommend 
Approval to 
Hospital Board of 
Directors and 
Healthcare District 
Board of Directors- 
FY 2021 Operating 
budget and FY 
2021 Capital 
Budget 
 

Dave Recupero reviewed the SGMH FY 21 Budget Presentation 
as included in the board packets. 
 
Dave referred Committee members to page 2, “San Gorgonio 
Memorial Hospital – Budget 2021 Assumptions”. He discussed 
the over-all objectives in 2021 in terms of financial priorities. 
 
Lanny Swerdlow left the meeting at 9:57 am. 
 
Due to time constraints, Steve Barron will present the Healthcare 
District budget at the July Healthcare District Board Meeting. 
 
ROLL CALL: 
 
DiBiasi Yes Gardner Yes 
Hershey Yes Ngo Yes 
Swerdlow Absent Motion carried. 

 

M.S.C. (DiBiasi, 
Gardner), the 
SGMH Finance 
Committee voted 
to recommend 
approval of the FY 
2021 Operating 
budget and FY 
2021 Capital 
budget to the 
Hospital Board of 
Directors and the 
Healthcare District 
Board of Directors. 
 

Future Agenda 
Items 
 

None.  

Next Meeting The next Finance Committee meeting will be held on July 28, 
2020. 
 

 

Adjournment The meeting was adjourned at 10:21 am. 
 

 
 

 
 

 
 
 

Minutes respectfully submitted by Ariel Whitley, Administrative Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public 
records and are available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration 
office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 
am - 4:30 pm. 



SAN GORGONIO MEMORIAL HOSPITAL
BANNING, CALIFORNIA

Unaudited Financial Statements

for

ELEVEN MONTHs ENDING MAY 31, 2020

Certification Statement:

To the best of my knowledge, I certify for the hospital that the attached financial statements, except for 

the uncertainty of IGT revenue accruals, do not contain any untrue statement of a material fact or omit

to state a material fact that would make the financial statements misleading.  I further certify that the 

financial statements present in all material respsects the financial condition and results of operation of 

the hospital and all related organizations reported herein.

Certified by:

David D. Recupero

CFO



 

 

San Gorgonio Memorial Hospital  
Financial Report – Executive Summary  
For the month of May 2020 (Eleven months in FY 20) 
 
Profit/Loss (EBIDA) Summary   
In the current month, there was a $3.11M favorable budget variance in Earnings before 
Interest, Depreciation and Amortization (EBIDA). May EBIDA actual was $3.449M or a -
61.7% EBIDA margin. The resulting Year-to-Date (YTD) EBIDA budget variance was 
$2.713M or $1.77M better than budget. YTD actual FY 20 EBIDA compared to prior year 
FY19 was a $734K decrease. Year-to-D ate increase/decrease in unrestricted net assets (net 
profit) was $326K loss compared to the budgeted YTD loss of $2.13M and last year’s YTD gain of 
$1.027M. 
 
Analysis   
This significant improvement in financial result was due to a large $5.0 million Cares Act 4 
Stimulus check (grant) that came in on June 12 and was recorded as a receivable as of 5/31. 
This came from $10 BILLION ALLOCATION FOR SAFETY NET HOSPITALS HHS 
announced the distribution of $10 billion in Provider Relief Funds to safety net hospitals that 
serve our most vulnerable citizens, recognizing the incredibly thin margins these hospitals 
operate on.   
 
The updated covid-19 virus financial impact for SGMH is not close to break-even as we were 
in a similar financial position compared to budget at the end of February before the lock down 
occurred.  
 
In general, our revenues were still down for the month (-$1.1 M off budget) but improved over 
prior month. Since the month of March our Year-end projected revenue shortfall has totaled 
5,077,168: 
 
San Gorgonio Memorial 
Hospital            

FISCAL 
YEAR 20 

COVID‐19 FINANCIAL IMPACT  MARCH APRIL MAY JUNE TOTALS 

Net Patient Revenue Normal 
(expected)  4,567,808  4,610,028  4,484,406   4,275,114  17,937,356 
Act/PROJ Net Patient Revenues  3,247,093  2,698,425  3,332,335   3,582,335  12,860,188 
Lost REVENUES due to COVID‐19     (1,320,715) (1,911,603) (1,152,071)  (692,779) (5,077,168)

 
  
Net Patient Revenues (YTD unfavorable $4.05M) or 8.7% .The net figure came in slightly 
better than the 29.1% gross revenue variance due to the improved  Medicare case mix index 
(CMI) of 1.5042 vs 1.2621 budget.  The higher the index the more complex cases we had 
resulting in improved projected reimbursement.  Year-to-Date net patient revenues are tracking 
behind budget at -8.7%  
 
Total Operating Revenues (YTD favorable $2.98M) . Supplemental revenues for the year is 
now $1.4M ahead of budget as the large rate range IGT payment expected $18.0M came in 
slightly over $19.0 million. The $5.0 million Cares Act results in $7.0 M favorable 
supplemental revenue subtotal which more than offsets the Net revenue $4.0 M negative 
variance.                                                             Page 2 



 

 

Key patient statistics variances included: 
Average Daily Census (ADC) in May (28.5 actual vs 29.5 budget and 27.8 last year). 
YTD ADC actual= 24.9 vs budget 29.0 and last year first 11 months ADC was 27.3.  
YTD ED visits are now 9.2% below budget and 9.0% below prior year-to-date. Observation 
bed days was down 21.4% YTD and outpatient surgeries (down 48.77% YTD). The over-all 
measurement of patient activity adjusted acute discharges were down 11.3% compared to 
budget and 5.7% lower compared to last year.   
 
In a (simplified) summary, the $1.77 million YTD FAVORABLE EBIDA variance can be 
explained by new stimulus recovery funds offsetting the Covid-19 lost revenues and over-all 
we were having a good year before the virus came into the picture.                                          
 
Expenses for the month (unfavorable $275K) Catch-up on timing of invoices on legal and 
anesthesia and explain the majority of this variance. The higher physician fees category is 
likely to near its end with a new Beaver anesthesia contract. 
                    
BALANCE SHEET/CASH FLOW 
Cash Balances made a nice improvement due to the IGTS coming in  We have repaid a portion 
of the 12.0 MM Line of credit balance (now down to $6.0 million) and AP has been reduced 
significantly from $6.3 MM to $3.9 MM .  
 
The FY 20 fiscal year-end projected cash is now significantly higher than budgeted partially 
due to the $2.5 million Medicare advance that we have to pay back and the line credit balances 
still owed. 
Concluding Summary 
Positive takeaways for the month: 

1) LARGE STIMULUS PAYMENT (unexpected). 
2) IGT increases over expected amounts. 
3)  EBIDA now better than budget and expect to finish the fiscal year well ahead of 

budget and similar to last year. 
Negative takeaways for the month: 

1) Slow down third party payments and higher days in AR . 
2) Higher than expected physician fees especially related to anesthesia costs. 

 

                        PAGE 3   



Statement of Revenue and Expense
SAN GORGONIO MEMORIAL HOSPITAL
BANNING, CALIFORNIA
ELEVEN MONTHs ENDING MAY 31, 2020

CURRENT MONTH
DISTRICT ONLY COMBINED Positive Prior

Actual Actual Budget (Negative) Percentage Year
05/31/20 05/31/20 05/31/20 Variance Variance 05/31/19

Gross Patient Revenue
[1] Inpatient Revenue $0 $7,685,775 $8,299,904 ($614,129) -7.40% $7,837,516
[2] Inpatient Psych/Rehab Revenue 0 0 0 0 0.00% 0
[3] Outpatient Revenue 0 11,293,749 18,449,620 (7,155,871) -38.79% 18,028,009
[4] Long Term Care Revenue 0 0 0 0 0.00% 0
[5] Home Health Revenue 0 0 0 0 0.00% 0
[6] Total Gross Patient Revenue 0 18,979,525 26,749,524 (7,769,999) -29.05% 25,865,525

Deductions From Revenue
[7] Discounts and Allowances 0 (14,788,430) (21,254,679) 6,466,249 30.42% (20,444,813)
[8] Bad Debt Expense 0 (666,865) (896,514) 229,649 25.62% (1,160,614)
[9] Prior Year Settlements 0 0 (61,328) 61,328 100.00% 0
[10] Charity Care 0 (191,895) (52,597) (139,298) -264.84% (137,058)
[11] Total Deductions From Revenue 0 (15,647,190) (22,265,118) 6,617,928 29.72% (21,742,486)
[12] 82.44% 83.24% 84.06%
[13] Net Patient Revenue 0 3,332,335 4,484,406 (1,152,071) -25.69% 4,123,040
Non Patient Operating Revenues
[14] IGT/DSH Revenues 0 2,153,151 2,731,140 (577,989) -21.16% 2,380,264
[15] Tax Subsidies Measure D 188,750 188,750 212,491 (23,741) -11.17% 240,438
[16] Tax Subsidies Prop 13 112,500 112,500 127,686 (15,186) -11.89% 207,839
[17] Tax Subsidies County Supplemental Funds 0 0.00 0 0 0.00% 0
[18] Other Operating Revenue 1,527 5,482,384 256,722 5,225,662 2035.53% 206,215
[19] Clinic Net Revenues (19,316) (19,316) 27,753 (47,069) -169.60% 21,485

Non- Patient Revenue 283,461 7,917,469 3,355,792 4,561,677 135.93% 3,056,242
Total Operating Revenue 283,461 11,249,804 7,840,198 3,409,606 43.49% 7,179,281

Operating Expenses
[20] Salaries and Wages 0 3,045,177 2,993,842 (51,335) -1.71% 3,011,730
[21] Fringe Benefits 0 833,186 729,688 (103,498) -14.18% 713,899
[22] Contract Labor 0 32,292 55,579 23,287 41.90% 120,279
[23] Physicians Fees 0 456,534 195,484 (261,050) -133.54% 180,343
[24] Purchased Services 42,161 922,180 764,842 (157,337) -20.57% 422,612
[25] Supply Expense 0 644,975 751,454 106,479 14.17% 749,377
[26] Utilities 0 76,114 71,386 (4,728) -6.62% 23,428
[27] Repairs and Maintenance 0 16,999 45,038 28,039 62.26% 119,046
[28] Insurance Expense 0 168,981 101,452 (67,529) -66.56% 79,345
[29] All Other Operating Expenses 836 148,517 422,680 274,163 64.86% 184,877
[30] IGT Expense 0 1,284,336 1,204,404 (79,932) -6.64% 275,351
[31] Leases and Rentals 0 60,936 68,143 7,207 10.58% 67,234
[32] Clinic Expense 65,564 110,799 99,817 (10,982) -11.00% 110,961
[33] Total Operating Expenses 108,560 7,801,024 7,503,810 (297,214) -3.96% 6,058,481

[34] EBIDA 174,901 3,448,779 336,388 3,112,391 925.24% 1,120,800

Interest Expense and Depreciation
[35] Depreciation 502,454 502,454 500,000 (2,454) -0.49% 494,513
[36] Interest Expense and Amortization 388,676 431,428 399,474 (31,954) -8.00% 483,325
[37] Total Interest & depreciation 891,130 933,882 899,474 (34,408) -3.83% 977,838
Non-Operating Revenue:
[38] Contributions & Other 0 0 16,667 (16,667) -100.00% 0
[39] Tax Subsidies for GO Bonds - M-A 598,629 598,629 605,781 (7,152) -1.18% 1,724,073
[40] Total Non Operating Revenue/(Expense) 598,629 598,629 622,448 (23,819) -3.83% 1,724,073

[41] Total Net Surplus/(Loss) ($117,600) $3,113,526 $59,362 $3,054,164 5144.99% $1,867,035

[42] Extra-ordinary loss on FInancing

[43] Increase/(Decrease in Unrestricted Net Assets ($117,600) $3,113,526 $59,362 $3,054,164 5144.99% $1,867,035

[44] Total Profit Margin -41.49% 27.68% 0.76% 26.01%
[45] EBIDA % 61.70% 30.66% 4.29% 15.61%
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Statement of Revenue and Expense
SAN GORGONIO MEMORIAL HOSPITAL
BANNING, CALIFORNIA
ELEVEN MONTHs ENDING MAY 31, 2020

YEAR-TO-DATE
DISTRICT ONLY Positive Prior

Actual Actual Budget (Negative) Percentage Year
05/31/20 05/31/20 05/31/20 Variance Variance 05/31/19

Gross Patient Revenue
[1] Inpatient Revenue $0 $77,570,673 $88,250,198 ($10,679,525) -12.10% $84,610,203
[2] Inpatient Psych/Rehab Revenue 0 0 0 0 0.00% 0
[3] Outpatient Revenue 0 169,877,504 191,624,774 (21,747,270) -11.35% 185,111,151
[4] Long Term Care Revenue 0 0 0 0 0.00% 0
[5] Home Health Revenue 0 0 0 0 0.00% 0
[6] Total Gross Patient Revenue 0 247,448,177 279,874,972 (32,426,795) -11.59% 269,721,354

Deductions From Revenue
[7] Discounts and Allowances 0 (196,750,503) (222,676,056) 25,925,553 11.64% (215,170,984)
[8] Bad Debt Expense 0 (7,243,416) (9,380,046) 2,136,630 22.78% (9,908,949)
[9] Prior Year Settlements 0 0 (641,667) 641,667 100.00% 0
[10] Charity Care 0 (882,203) (550,310) (331,893) -60.31% (596,435)
[11] Total Deductions From Revenue 0 (204,876,122) (233,248,079) 28,371,957 12.16% (225,676,368)
[12] 82.8% 83.3% -0.5% 83.7%
[13] Net Patient Revenue 0 42,572,055 46,626,893 (4,054,838) -8.70% 44,044,986
Non Patient Operating Revenues
[14] IGT/DSH Revenues 0 17,258,747 15,857,876 1,400,871 8.83% 15,663,648

[15] Tax Subsidies Measure D 2,204,877 2,204,877 2,259,349 (54,472) -2.41% 2,090,438
[16] Tax Subsidies Prop 13 1,256,231 1,256,231 1,357,646 (101,415) -7.47% 1,257,839
[17] Tax Subsidies County Supplemental Funds 108,739 108,739 97,500 11,239 11.53% 97,189
[18] Other Operating Revenue 15,117 8,672,365 2,783,373 5,888,992 211.58% 2,695,228
[19] Clinic Net Revenues 204,302 204,302 305,283 (100,981) -33.08% 238,436

Non- Patient Revenue 3,789,266 29,705,260 22,661,027 7,044,233 31.09% 22,042,777
Total Operating Revenue 3,789,266 72,277,315 69,287,920 2,989,395 4.31% 66,087,764

Operating Expenses
[20] Salaries and Wages 0 34,186,739 33,514,705 (672,034) -2.01% 31,626,624
[21] Fringe Benefits 0 8,059,361 8,071,216 11,854 0.15% 7,775,118
[22] Contract Labor 0 678,472 611,369 (67,103) -10.98% 1,105,148
[23] Physicians Fees 8,800 3,737,002 2,150,324 (1,586,678) -73.79% 2,740,428
[24] Purchased Services 461,584 7,524,815 7,789,685 264,870 3.40% 4,452,170
[25] Supply Expense 554 7,956,039 8,099,773 143,734 1.77% 7,631,915
[26] Utilities 3,000 868,620 785,246 (83,374) -10.62% 773,932
[27] Repairs and Maintenance 6,475 660,252 495,418 (164,834) -33.27% 638,456
[28] Insurance Expense 0 1,064,639 1,115,972 51,333 4.60% 976,478
[29] All Other Operating Expenses 67,357 1,708,614 2,662,096 953,482 35.82% 1,610,051
[30] IGT Expense 0 1,284,274 1,204,404 (79,870) -6.63% 704,910
[31] Leases and Rentals 0 799,978 749,573 (50,405) -6.72% 1,473,902
[32] Clinic Expense 732,700 1,035,652 1,097,987 62,335 5.68% 1,132,132
[33] Total Operating Expenses 1,280,470 69,564,457 68,347,768 (1,216,689) -1.78% 62,641,262

[34] EBIDA 2,508,796 2,712,858 940,152 1,772,706 188.56% 3,446,501

Interest Expense and Depreciation
[35] Depreciation 5,519,054 5,519,054 5,526,000 6,946 0.13% 5,512,717
[36] Interest Expense and Amortization 4,287,739 4,750,525 4,394,214 (356,311) -8.11% 4,569,726
[37] Total Interest & depreciation 9,806,792 10,269,579 9,920,214 (349,365) -3.52% 10,082,443
Non-Operating Revenue:
[38] Contributions & Other 163,194 163,194 183,337 (20,143) -10.99% 82,964
[39] Tax Subsidies for GO Bonds - M-A 7,067,723 7,067,723 6,663,591 404,132 6.06% 7,580,198
[40] Total Non Operating Revenue/(Expen 7,230,917 7,230,917 6,846,928 383,989 5.61% 7,663,162

[41] Total Net Surplus/(Loss) ($67,080) ($325,805) ($2,133,134) $1,807,329 -84.73% $1,027,220
[42] Extra-ordinary loss on FInancing

[43] Increase/(Decrease in Unrestricted Net A ($67,080) ($325,805) ($2,133,134) $1,807,329 -84.73% $1,027,220
[44] Total Profit Margin -1.77% -0.45% -3.08% 1.55%
[45] EBIDA % 66.21% 3.75% 1.36% 5.22%
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Balance Sheet - Assets
SAN GORGONIO MEMORIAL HOSPITAL
BANNING, CALIFORNIA
ELEVEN MONTHs ENDING MAY 31, 2020

ASSETS

Percent of Net AR to Gross AR> DISTRICT ONLY 18.28% 18.55% Curr vs Prior Mo. 17.33% Curr vs Prior YE

Current Current Prior Positive/ Prior Positive/
Month Month Month (Negative) Year End (Negative)

05/31/2020 05/31/2020 04/30/2020 Variance 06/30/2019 Variance
Current Assets
[1] Cash and Cash Equivalents $1,700,085 $5,336,629 $6,082,911 ($746,282) $4,175,227 $1,161,402
[2] Gross Patient Accounts Receivable 0 41,077,227 39,770,246 1,306,981 49,210,703 (8,133,476)
[3]   Less: Bad Debt and Allowance Reserves 0 (33,567,774) (32,391,218) (1,176,556) (40,680,940) 7,113,166
[4] Net Patient Accounts Receivable 0 7,509,452 7,379,028 130,425 8,529,763 (1,020,310)
[5] Taxes Receivable 3,933,244 3,933,244 3,229,757 703,488 566,680 3,366,564
[6] Other Receivables 0 4,776,563 (16,532) 4,793,095 436,869 4,339,694
[7] Inventories 0 1,786,147 1,694,154 91,993 1,632,865 153,281
[8] Prepaid Expenses 72,875 253,404 385,970 (132,566) 1,326,928 (1,073,523)
[9] Due From Third Party Payers 0 1,336,151 1,095,276 240,875 554,344 781,807
[10] Malpractice Receivable 0 0 0 0 0 0
[11] IGT Receivables 0 13,050,001 18,157,373 (5,107,372) 10,058,792 2,991,209

Total Current Assets 5,706,205 37,981,591 38,007,936 (26,345) 27,281,468 10,700,123

Assets Whose Use is Limited
[12] Cash 0 0 0 0 0 0
[13] Investments 0 0 0 0 0 0
[14] Bond Reserve/Debt Retirement Fund 7,465,929 7,464,159 9,161,226 (1,697,067) 8,867,208 (1,403,049)
[15] Trustee Held Funds 0 0 0 0 0 0
[16] Funded Depreciation 0 0 0 0 0 0
[17] Board Designated Funds 0 0 0 0 0 0
[18] Other Limited Use Assets 0 0 0 0 0 0

Total Limited Use Assets 7,465,929 7,464,159 9,161,226 (1,697,067) 8,867,208 (1,403,049)

Property, Plant, and Equipment
[19] Land and Land Improvements 6,686,845 6,686,845 6,686,845 0 4,820,671 1,866,174
[20] Building and Building Improvements 127,399,218 127,399,218 127,399,218 0 129,283,884 (1,884,666)
[21] Equipment 26,154,679 26,154,679 26,124,826 29,853 25,586,875 567,804
[22] Construction In Progress 8,391,329 8,391,329 8,391,329 0 8,390,249 1,080
[23] Capitalized Interest 0 0 0 0 0 0
[24]      Gross Property, Plant, and Equipment 168,632,071 168,632,071 168,602,218 29,853 168,081,679 550,392
[25] Less: Accumulated Depreciation (76,600,268) (76,600,268) (76,097,814) (502,454) (71,114,751) (5,485,517)
[26] Net Property, Plant, and Equipment 92,031,803 92,031,803 92,504,404 (472,602) 96,966,928 (4,935,125)

Other Assets
[27] Unamortized Loan Costs 1,451,335 1,451,335 1,452,995 (1,660) 1,522,444 (71,109)
[28] Assets Held for Future Use 0 0 0 0 0 0
[29] Investments in Subsidiary/Affiliated Org. 12,882,045 0 0 0 0 0
[30] Other 0 0 0 0 0 0
[31] Total Other Assets 14,333,380 1,451,335 1,452,995 (1,660) 1,522,444 (71,109)

[32] TOTAL UNRESTRICTED ASSETS 119,537,316 138,928,888 $141,126,562 ($2,197,673) 134,638,048 $4,290,840

Restricted Assets 0 0 0 0 0 0

[33] TOTAL ASSETS $119,537,316 $138,928,888 $141,126,562 ($2,197,673) $134,638,048 $4,290,840
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Balance Sheet - Liabilities and Net Assets
SAN GORGONIO MEMORIAL HOSPITAL
BANNING, CALIFORNIA
ELEVEN MONTHs ENDING MAY 31, 2020

District Only LIABILITIES AND FUND BALANCE Curr vs Prior YE

Current Current Prior Positive/ Prior Positive/
Month Month Month (Negative) Year End (Negative)

05/31/2020 05/31/2020 04/30/2020 Variance 06/30/2019 Variance

Current Liabilities
[1] Accounts Payable $126,051 $3,917,957 $3,337,844 $580,113 $4,436,438 ($518,480)
[2] Notes and Loans Payable (Line of Credit) 0 6,000,000 $12,000,000 (6,000,000) $0 6,000,000
[3] Accounts Payable- Construction 0 0 $0 0 $0 0
[4] Accrued Payroll Taxes 0 3,610,726 $3,919,532 (308,806) $3,844,094 (233,369)
[5] Accrued Benefits 0 87,059 $78,651 8,408 $76,513 10,547
[6] Accrued Benefits Current Portion 0 0 $0 0 $0 0
[7] Other Accrued Expenses 0 0 $0 0 $0 0
[8] Accrued GO Bond Interest Payable 1,616,183 1,616,183 $1,212,137 404,046 $2,049,304 (433,121)
[9] Stimulus Advance 0 2,577,690 $2,577,690 0 $0 2,577,690
[10] Due to Third Party Payers (Settlements) 0 0 $0 0 $0 0
[11] Advances From Third Party Payers 0 0 $0 0 $0 0
[12] Current Portion of LTD (Bonds/Mortgages) 2,335,000 2,335,000 $2,335,000 0 $0 2,335,000
[13] Current Portion of LTD (Leases) 0 0 $0 0 $0 0
[14] Other Current Liabilities 0 36,103 15,311 20,793 15,758 20,345

Total Current Liabilities 4,077,234 20,180,719 25,476,166 (5,295,447) 10,422,106 9,758,613

Long Term Debt
[15] Bonds/Mortgages Payable (net of Cur Portio 108,229,575 108,229,575 108,245,328 (15,753) 112,856,547 (4,626,972)
[16] Leases Payable (net of current portion) 0 0 0 0 0 0

[17] Total Long Term Debt (Net of Current) 108,229,575 108,229,575 108,245,328 (15,753) 112,856,547 (4,626,972)

Other Long Term Liabilities
[18] Deferred Revenue 0 0 0 0 0 0
[19] Accrued Pension Expense (Net of Current) 0 0 0 0 0 0
[20] Other 0 0 0 0 0 0
[21] Total Other Long Term Liabilities 0 0 0 0 0 0

TOTAL LIABILITIES 112,306,809 128,410,295 133,721,494 (5,311,199) 123,278,653 5,131,641

Net Assets:
[22] Unrestricted Fund Balance 7,297,586 10,844,398 $10,844,398 0 10,416,645 427,754
[23] Temporarily Restricted Fund Balance 0 0 0 0 0 0
[24] Restricted Fund Balance 0 0 0 0 0 0
[25] Net Revenue/(Expenses) (67,080) (325,805) (3,439,330) 3,113,526 942,750 (1,268,554)

[26] TOTAL NET ASSETS 7,230,506 10,518,594 7,405,068 3,113,526 11,359,394 (840,801)

TOTAL LIABILITIES 
[27] AND NET ASSETS $119,537,316 $138,928,888 $141,126,562 ($2,197,673) $134,638,048 $4,290,840

$0 $0 $0.00 $0
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BANNING, CALIFORNIA
ELEVEN MONTHs ENDING MAY 31, 2020

CASH FLOW

Current

HEALTHCARE SYSTEM MINI CASH FLOW Month Year-To-Date
05/31/2020 05/31/2020

BEGINNING CASH BALANCES
[1] Cash: Beginning Balances- HOSPITAL 4/30 $5,304,067 06/30> 1,049,179.00   
[2] Cash: Beginning Balances- DISTRICT 4/30 778,844 06/30> 3,126,083
[3] Cash: Beginning Balances TOTALS 4/30 $6,082,911 06/30> $4,175,262

Receipts
[4] Pt Collections 2,971,217 42,584,091
[5] Tax Subsidies Measure D 1,387,555 2,893,136
[6] Tax Subsidies Prop 13 0 873,878
[7] Tax Subsidies County Supplemental Funds 0 108,739
[8]  IGT & other Supplemental (see detail below) 13,174,886 17,358,340
[9]  Draws/(Paydown) of LOC Balances (6,000,000) 6,000,000

[10]  Other Misc Receipts/Transfers 72,351 2,628,687
TOTAL RECEIPTS 11,606,009 72,446,871
Disbursements

[11] Payroll/ Benefits 3,503,038 42,249,870
[12] Other Operating Costs 2,638,325 26,017,303
[13] Capital Spending 0 426,844
[14] Debt serv payments (Hosp onlyw/ LOC interest) 42,753 313,795
[15] Other (increase) in AP /other bal sheet 221,557 (4,179,304)
[16] TOTAL DISBURSEMENTS 6,405,673 64,828,507

[17] TOTAL CHANGE in CASH 5,200,336 7,618,364

ENDING CASH BALANCES
[18] Ending Balances- HOSPITAL 5/31 $3,636,544 4/30 $3,636,544
[19] Ending Balances- DISTRICT 5/31 1,700,085 4/30 1,700,085
[20] Ending Balances- TOTALS 5/31 $5,336,629 4/30 $5,336,629

ADDITIONAL INFO
[21] LOC CURRENT BALANCES 6,000,000 6,000,000
[22] LOC Interest Expense Incurred 42,753 313,795

SUPPLEMENTAL CASH FLOW SUMMARY Current Current

(By Program) Month Year-To-Date

 IGT/SUPPLEMENTAL CASH INFLOWS 05/31/2020 05/31/2020
[24] HQAF Managed Care Funds 0 274,659
[25] Prime IGT (425,965) 99,035
[26] Rate Range Managed Care IGTs 13,465,653 11,642,259
[27] AB 113 (174,154) 407,587
[28] HQAF FFS Direct Grants 0 503,027
[29] IEHP MCE Bed Funds 34,847 154,657
[30] MediCal Outpatient SRH Program 0 75,977
[31] Foundation Contributions 0 163,112
[32] AB 915 newly Eligible 274,506 274,506
[33] Cost Report/ Federal Covid Stimulus/Med Advance 0 35,514
[34] Medi-CAL DSH 0 113,914
[35] TOTALS (see line 8 above) 13,174,886 13,744,247
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Patient Statistics
SAN GORGONIO MEMORIAL HOSPITAL
BANNING, CALIFORNIA
ELEVEN MONTHs ENDING MAY 31, 2020

Year-To-Date
Prior Prior YTD YTD

Actual Budget Year Actual Budget Year % VAR % VAR

Line Ref # 05/31/20 05/31/20 05/31/19 STATISTICS 05/31/20 05/31/20 05/31/19 Vs Bud Vs Prior Yr

Discharges

[1] 217 249 240 Acute 2,482 2,815 2,634 -11.81% -5.77%

[2] 2.47 3.22 3.30 O/P Adjustment Factor 3.19 3.17 3.19 0.59% 0.07%

[3] 536 803 792 Adjusted Acute Discharges 7,918 8,926 8,397 -11.30% -5.71%

                                                                                                                                                        

[4] 22 24 20 Newborn 234 262 250 -10.69% -6.40%

[5] 239 273 260 Total Discharges 2,716 3,077 2,884 -11.72% -5.83%

Patient Days:

[6] 883 916 863 Acute 8,364 9,746 9,176 -14.18% -8.85%

[7] 44 48 0 Newborn 468 524 328 -10.69% 42.68%

[8] 927 964 863 Total Patient Days 8,832 10,270 9,504 -14.00% -7.07%

Average Length of Stay (ALOS)

[9] 4.07 3.68 3.60 Acute 3.37 3.46 3.48 -2.68% -3.27%

[10] 2.0 2.0 0.0 Newborn ALOS 2.0 2.0 1.3 0.00% 52.44%

Average Daily Census (ADC)

[11] 28.5 29.5 27.8 Acute 24.9 29.0 27.3 -14.18% -8.85%

[12] 1.4 1.5 0.0 Newborn 1.4 1.6 1.0 -10.69% 42.68%

Emergency Dept. Statistics

[13] 212 222 217 ED Visits - Admitted 2,292 2,502 2,341 -8.41% -2.09%

[14] 1,092 1,692 1,633 ED Visits - Higher Acuity Ops 15,661 17,379 17,268 -9.88% -9.31%

[15] 1,075 1,966 1,805 ED - Rapid Care Visits Ops 18,636 20,415 20,594 -8.71% -9.51%

[16] 2,379 3,880 3,655 Total ED Visits 36,589 40,296 40,203 -9.20% -8.99%

[17] 8.91% 5.71% 5.94% % of ER Visits Admitted 6.26% 6.21% 5.82% 0.87% 7.58%

[18] 97.70% 88.91% 90.42% ER Admissions as a % of Total 92.34% 88.91% 88.88% 3.86% 3.90%

Other Key Statistics:

[19] 2,636 4,699 4,283 Total Outpatients Visits 42,563 48,853 47,385 -12.88% -10.18%

[20] 97 188 150 Observation Bed Days 1,570 1,999 1,882 -21.46% -16.58%

[21] 9.9% 17.0% 14.8% Obs. Bed Days as a % of Total 15.8% 17.0% 17.0% -7.14% -7.14%

[22] 290 571 546 Behavioral Health Visits 4,690 5,929 6,021 -20.90% -22.11%

[23] 36 37 38 IP Surgeries 426 400 388 6.50% 9.79%

[24] 10 70 35 OP Surgeries 374 730 709 -48.77% -47.25%

[25] 72 225 100 Outpatient Scopes 1,632 2,338 958 -30.20% 70.35%

Productivity Statistics:

[26] 426.33 455.70 454.04 FTE's - Worked 436.21 455.70 433.72 -4.28% 0.57%

[27] 448.38 489.60 482.67 FTE's - Paid 469.59 489.60 467.68 -4.09% 0.41%

[28] 6.06 4.78 4.94 Worked FTE's per AOB 5.49 4.78 4.98 14.92% 10.26%

[29] 6.37 5.13 5.25 Paid FTE's per AOB 5.91 5.13 5.37 15.28% 10.08%

[30] 1.5042 1.2621 1.2621 Case Mix Index -Medicare 1.3340 1.2621 1.2621 5.70% 5.70%

[31] 1.0944 1.0419 1.0419 Case Mix Index - All payers 1.1908 1.0419 1.0419 14.29% 14.29%
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AR Report 31-May-20

A/R & CASH FLOW TRENDS

GROSS ACCTS RECEIVABLE BY PAYO FY 20 Prior Year
31-May-20 FY 19 FY 20 FY 20 FY 20 FY 20

ACTUAL JUNE  FEB MAR APR MAY

1    Blue Shield 123,036 233,330 235,129 240,810 218,019 123,036

2    Blue Cross 1,614,707 1,946,555 2,160,182 1,492,761 1,555,256 1,614,707

3    MediCal 2,315,190 1,701,380 2,931,618 2,452,564 2,083,020 2,315,190

4    IEHP /Other MediCal HMO 5,907,284 6,301,624 7,168,857 5,553,306 4,720,806 5,907,284

5    Champus /Other Govt 2,347,021 2,835,303 3,255,431 2,653,900 2,385,911 2,347,021

6     HMO/PPO/Commercial 6,298,493 7,323,981 8,546,604 8,078,822 7,255,781 6,298,493

7    Medicare 4,418,961 8,498,471 7,745,560 5,161,203 4,140,857 4,418,961

8    Self Pay/Credit Bals 5,096,835 6,670,232 5,709,143 5,513,117 5,051,270 5,096,835

9    Senior HMO 12,470,024 13,054,309 13,845,577 14,408,154 12,013,766 12,470,024

10    Workers Comp 486,126 645,516 235,196 282,528 346,008 486,126

11 TOT GROSS AR 41,077,676 49,210,701 51,833,299 45,837,165 39,770,695 41,077,676

PATIENT CASH  COLLECTIONS FY 20 FY 19 FY 20 FY 20 FY 20 FY 20

Year-To Date Year-To Date FEB MAR APR MAY

12    Blue Shield 381,123 381,783 36,966 20,522 19,341 20,715

13    Blue Cross 1,795,037 1,864,434 134,597 176,704 93,409 99,096

14    Medi-Cal 2,107,867 2,374,392 144,273 194,804 163,846 98,109

15    IEHP /Other MediCal HMO 6,857,123 7,328,868 625,514 662,568 477,294 405,549

16    Champus /Other Govt 977,247 982,803 68,860 67,394 65,116 51,359

17     HMO/PPO/Commercial 7,838,580 7,596,844 603,853 759,450 682,126 637,857

18    Medicare 8,497,121 7,796,689 519,453 1,243,832 733,783 537,817

19    Self Pay/Credit Bals 1,423,033 1,391,156 99,816 140,720 129,368 131,868

20    Senior HMO 12,383,296 11,415,678 1,148,032 1,003,938 1,293,399 979,440

21    Workers Comp 152,609 186,703 19,205 15,822 5,579 9,406

22 TOT CASH COLLECTIONS 42,031,914 41,319,351 3,400,568 4,285,754 3,663,262 2,971,217

Percent Change vs. Prior>

23 % change vs. Prior yr.> 1.7% 115.6% 115.5% 115.5% 115.5%

GROSS DAYS IN AR BY PAYOR FY 20 FY 19 TARGET FY 20 FY 20 FY 20 FY 20

Year-To Date 06/30/2019 10/31/2016 FEB MAR APR MAY

24    Blue Shield 29.0 30.7 60.4 32.4 40.6 43.8 29.0

25    Blue Cross 62.6 55.6 44.6 64.4 49.2 53.7 62.6

26    MediCal 87.4 57.0 66.3 79.3 72.0 68.0 87.4

27    IEHP /Other MediCal HMO 39.3 27.3 27.5 33.1 27.9 29.1 39.3

28    Champus /Other Govt 109.6 147.6 132.2 142.0 107.1 98.6 109.6

29     HMO/PPO/Commercial 95.1 96.0 86.4 98.4 99.1 94.0 95.1

30    Medicare 43.3 58.0 36.3 63.9 47.3 38.2 43.3

31    Self Pay/Credit Bals 125.7 82.5 80.5 96.7 105.3 120.9 125.7

32    Senior HMO 76.0 64.5 59.5 67.8 73.1 71.0 76.0

33    Workers Comp 144.8 111.6 136.2 41.5 85.8 152.7 144.8

34 TOT GROSS DAYS IN AR 67.93 59.00 53.9 65.25 62.14 61.21 67.93

Monthly Trends

PAGE 10







 
 
 
 

TAB H 
 



SGMH FY 21 Budget 
Presentation-Final

Finance Committee Meeting

Presented on June 30, 2020



San Gorgonio Memorial Hospital 
Budget 2021 Assumptions

Over-all Objectives in 2021 :
FINANCIAL PRIORITIES:

A)  Maintain safe levels of liquidity 

B)  Keep Cash reserves sufficiently high enough to qualify for Imaging Federal Grant 

C) Commit to and adequately fund necessary IT costs for a successful go- live on 
new Allscripts EHR. System

D) Growth from reopening of economy and new physician relationships

2

Key Initiatives accomplished in the FY 21 BUDGET: 
• Bio-Fire Program Commitment 
• Tele-Neonatalogy Program started
• MRI Week-end On-Call Availability
• “Green” Food Service Program (non- styrofoam) 
• Added $200K in Lab for covid-19 testing
• Continued commitment to Associate merit pay increases.
• Some minor reorganization vs. layoffs required



ASSUMPTIONS

3

ASSUMPTIONS PROJ BUDGET
BUDGET 2021 ASSUMPTIONS FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Comment

PHYSICIAN CHANGES /NEW SERVICES
1 UROL/BEAVER GEN SURG/coverage ARROWHEAD ORTHO/Dr. Reis stays in community employed by Arrowhead Ortho as of 10/1/2020 500 IP OR cas

assume continued Dr. Reddy Elective GI Cases 1500 cases

Operating Performance 

2 EBIDA $4,299,215 -$1,691,984 $3,026,988 $2,353,200 $1,093,335 Volume Pick-up

Line of Credit and AP balances
3 Line of Credit Ending Balances 0 0 0 6,000,000 3,000,000
4 Accounts Payable Balances 4,745,194 4,575,763 4,968,505 4,000,000 5,500,000

Growth and Inflation Rates

5 IP (ACUTE) Growth Rates vs. prior year -8.66% -15.02% -11.38% -8.55% 7.46% (by gross charges)

6 OP Growth Rates vs. prior year 15.33% -4.53% 6.58% -8.10% 13.45% ('by OP Revs)

7 ER Growth Rates vs. prior year 1.12% 0.94% -1.97% -9.22% 10.16% ( by ED Visits)

8 Price Change rate increase 0.00% 0.00% 0.00% 0.00% 0.00%

Expense Inflation

9 inflation Rate on Medical Supplies, food and drugs 2.00% 2.00% 2.00% 2.00% 2.00%
10 inflation Rate on all other expenses 1.00% 1.00% 1.00% 1.00% 1.00%

Reimbursement
11 Over-all Third Party Payment increases (medicare only) 7.0% Higher DSH

Conservative net 
revenue gain estimate



ASSUMPTIONS-cont.)

4

ASSUMPTIONS- (continued) PROJ BUDGET
BUDGET 2021 ASSUMPTIONS FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Comment

Employee Compensation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

12 Average Wage per hour change -0.98% 4.94% 2.13% 3.00% 2.00%

13 Assumed inflation on Health Plan Premiums 5.00%

IGTs and Other Supplemental Revenue Sources

14 Over-all IGT Cash collections each year $17,471,177 $24,292,186 $16,436,976 $16,220,227 $21,481,755

15 IGTS and other Supplemental Income Accruals(NET) $13,954,714 $15,764,712 $16,795,019 $17,585,329 $16,784,623

Capital Projects Planned and Financed in FY 21

16 Capital Projects District 1,678,447       2,011,749        809,999             459,974           1,000,000       
not including 
contingent

17 Capital Projects Foundation -                  -                   83,000               200,000           200,000          

FTE Growth 06/30/2017 06/30/2018 06/30/2019 06/30/2020 06/30/2021 % VAR

18 Paid FTEs (w/o PTJV includes Registry FTEs) 544.4 508.3 480.7 476.3 484.2 1.7%

19 Worked FTEs (w/o PT JV includes Registry FTEs) 493.9 461.0 435.9 433.6 435.9 0.5%

20 Paid FTES per adjusted occupied bed 5.54 5.66 5.51 5.84 5.34 -8.6%

21 Worked FTES per adjusted occupied bed 5.03 5.13 5.00 5.32 4.81 -9.6%



Patient Volumes
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Patient Volumes Assumptions ACTUAL ACTUAL ACTUAL PROJECTED BUD REQUESTED

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
KEY STATISTICS

1 Newborn Deliveries 288                255                 268                   258                 277                7.4%

2 Nursery Days 522                482                 536                   492                 526                7.0%

3 Acute Admits 3,312            3,039             2,857               2,682             2,891            7.8%

4 Acute Patient Days 13,697          11,632          9,991               9,309             9,969            7.1%

5 ER Visits 44,152          44,567          43,687             39,658          43,686          10.2%

6 Equiv Observation Days 1,801          1,874           2,028              1,723           1,844          7.0%

7 I/P Surgery 549                423                 422                   471                 500                6.2%

8 O/P Surgery 1,014            840                 740                   414                 494                19.3%

9 GI CASES 1,305            1,054             1,002               1,792             2,053            14.6%

10 Average Daily Census 37.5               31.9               27.4                  25.5               27.3               7.1%

11 Average Lengths of Stay 4.14               3.83               3.50                  3.47               3.45               -0.7%

12 % of ED Admits Admitted 6.80% 6.02% 5.83% 6.08% 6.00% -1.3%

OP FACTOR 2.62 2.82 3.19 3.20 3.32

13 Adjusted Patient Days (APD) 35,861          32,779          31,836             29,762          33,094         

ACUTE DAYS (no OBS) ACTUAL ACTUAL ACTUAL PROJECTED BUD REQUESTED

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Med/Surg Acute Days 9,112            7,385             6,129               5,938             6,353            7.0%

ICU Acute Days 1,527            1,350             1,178               1,008             1,079            7.0%

DOU Acute Days 2,384            2,257             2,009               1,776             1,909            7.5%

OB Acute Days 674                640                 675                   587                 628                7.0%

ACUTE Acute Days 13,697          11,632          9,991               9,309             9,969            7.1%



Profit /Loss    (Income Statement)
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SAN GORGONIO MEMORIAL HOSPITAL

Statement of Revenue and Exp ACTUAL ACTUAL ACTUAL PROJECTED REQUESTED BUD FY 21 to 20

As of 06/23/2020 9:38 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 % VAR

Gross Patient Rev 319,902,226 292,588,725 293,198,969 269,038,795 300,186,872 11.6%

Deductions From Rev (264,831,462) (245,541,923) (245,159,712) (222,774,745) (248,233,002)

Net Patient Revenue 55,070,764 47,046,802 48,039,257 46,264,051 51,953,870 12.3%

Net IGT Rev 13,954,714 15,764,712 16,795,019 17,585,329 16,784,623

Operating Tax Revs 3,643,705 3,565,040 3,937,862 3,993,232 4,150,000

Other Non pt Revs 2,773,232 3,083,137 3,349,712 8,981,463 3,102,605

Total Operating Revenue 75,442,414 69,459,692 72,121,849 76,824,075 75,991,098

EXPENSES
Salaries 37,492,015 36,005,815 35,263,484 37,131,004 37,731,457 1.6%

Benefits 8,929,949 9,410,452 8,429,724 8,743,515 8,819,299 0.9%

Contract Labor 1,272,556 1,565,833 1,364,703 840,843 995,654 18.4%

Purchased Serv/Prof Fees 8,081,210 9,002,360 8,463,487 12,379,699 11,438,412 -7.6%

Supplies and other Expense 15,367,470 15,167,217 15,573,462 15,375,813 15,912,941 3.5%

Total Operating Exp (less IGT) 71,143,199 71,151,676 69,094,861 74,470,874 74,897,763 0.6%

EBIDA  (Earnings b4 intr, depr,amort) 4,299,215 (1,691,984) 3,026,988 2,353,200 1,093,335
Depreciation 6,631,041 6,149,586 5,973,693 6,020,373 5,800,000

Interest Exp and Amortization 5,327,595 5,405,611 5,204,159 5,163,365 5,080,290

Total Interest & depreciation 11,958,636 11,555,197 11,177,852 11,183,738 10,880,290

Non-Operating Revenue:
Contributions & Other 153,062 172,250 93,020 178,029 200,000

Tax Subsidies for GO Bonds - M-A 7,088,812 7,829,842 8,309,602 7,710,243 8,000,000

Total Non Operating Rev/(Exp) 7,241,874 8,002,092 8,402,622 7,888,273 8,200,000

Total Net Surplus/(Loss) (417,547) (5,245,090) 251,758 (942,265) (1,586,955)
Total Profit Margin -0.55% -7.55% 0.35% -1.23% -2.09%
EBIDA % 5.70% -2.44% 4.20% 3.06% 1.44%



Monthly Patient Growth Assumptions
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Monthly Patient Growth Assumptions

JULY 2020 Same As  JUL Prior Year Assume 90 per day visits>
AUG 2020 Same As  AUG Prior Year Assume 100 per day visits>
SEP 2020 Same As  SEP Prior Year Same As  SEP Prior Year
OCT 2020 Same As  OCT Prior Year Same As  OCT Prior Year
NOV 2020 10% Growth over NOV Prior Yr. Same As  NOV Prior Year
DEC 2020 10% Growth over DEC Prior Yr. Same As  DEC Prior Year
JAN 2021 10% Growth over JAN Prior Yr. Same As  JAN Prior Year
FEB 2021 10% Growth over FEB Prior Yr. 2% Growth over FEB FY 19
MAR 2021 10% Growth over MAR Prior Yr. 2% Growth over MAR FY 19
APR 2021 5% Growth over APR FY 19 2% Growth over APR FY 19
MAY 2021 5% Growth over MAY FY 19 2% Growth over MAY FY 19
JUNE 2021 5% Growth over JUN FY 19 2% Growth over JUN FY 19

Acute IP Census ED VISITS



Monthly Patient Growth Assumptions

8

JULY 2020 Same As  JUL Prior Year Per most recent month JUN20

AUG 2020 Same As  AUG Prior Year Same As  AUG Prior Year
SEP 2020 Same As  SEP Prior Year Same As  SEP Prior Year

OCT 2020 Same As  OCT Prior Year Same As  OCT Prior Year
NOV 2020 Same As  NOV Prior Year Same As  NOV Prior Year
DEC 2020 Same As  DEC Prior Year Same As  DEC Prior Year
JAN 2021 Same As  JAN Prior Year Same As  JAN Prior Year
FEB 2021 Same As  FEB Prior Year Same As  FEB Prior Year
MAR 2021 Same As  MAR Prior Year Same As  MAR Prior Year
APR 2021 Same as APR FY 19 Same As  FEB Prior Year
MAY 2021 Same as MAY FY 19 Same As  MAR Prior Year
JUNE 2021 Same as JUN FY 19 Same As  MAR Prior Year

OR SURG CASES GI CASES



BALANCE SHEET 
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          San Gorgonio Memorial Hospital & Healthcare District PROJ BUDGET

COMBINED BALANCE SHEET FY 17 FY 18 FY 19 06/30/2020 06/30/2021 VAR

ASSETS

Current Assets
1 Cash 2,976,006 6,308,962 4,175,262 10,921,127 7,047,553 -3,873,574

2 Accounts receivable , net 9,816,734 7,470,335 8,329,763 7,509,452 9,640,286 2,130,834

3 Inventories 1,643,618 1,603,696 1,668,856 1,786,147 1,800,000 13,853

4 Other Receivab les 798,664 873,666 1,318,317 2,000,000 1,000,000 -1,000,000

5 IGT Receivab les 10,560,831 5,968,226 10,058,792 12,124,576 12,420,314 295,739

6 All other current Assets 340,487 2,180,858 907,591 1,589,555 1,481,246 -108,309

7          Total Current Assets 26,136,340 24,405,743 26,458,581 35,930,856 33,389,399 -2,541,458

Assets with Limited Use
Limited Use Asset

8          Total Limited Use Assets 5,772,390 7,510,888 8,909,755 9,000,000 9,161,226 161,226

Other Assets 
9 Unamortized loan costs 1,696,258 1,562,257 1,474,000 1,451,335 1,428,670 -22,665

Property plant & equipment 166,966,767 167,604,581 168,081,679 168,632,071 169,832,071 1,200,000

10 Less accumulated depreciation (59,137,954) (65,107,521) (71,081,214) (77,600,268) (83,400,268) -5,800,000

11          Net property plant & equipment 107,828,813 102,497,060 97,000,465 91,031,803 86,431,803.08 -4,600,000

12 Interest.net assets of Sys Foundation 636,346 646,319 650,000 650,000 0

13          Total Assets 141,433,801 136,612,294 134,489,120 138,063,994 131,061,098 -7,002,896

LIABILITIES AND FUND BALANCE

Current Liabilities
14 Accounts payable -Operating 4,745,194 4,575,763 4,968,505 4,000,000 5,500,000 1,500,000

15 Accrued Payroll Benefits 2,890,788 3,372,918 3,124,781 2,155,357 3,000,000 844,643

16 Current portion long term debt 2,601,794 2,672,709 2,095,000 2,335,000 2,590,000 255,000

17 Stimulus Advance 0 0 0 2,577,690 0 -2,577,690

18 Bank Line of Credit 0 0 0 6,000,000 3,000,000 -3,000,000

19 Accrued GO bond Interest Payable 2,128,275 2,084,354 2,055,146 2,181,937 2,100,000 -81,937

20 Accounts payable -Capital /Malpractice 11,111 12,240 15,758 36,103 15,146 -20,957

21          Total Current liab ilities 12,377,162 12,717,984 12,259,189 19,286,088 16,205,147 -3,080,941

Long Term Debt 115,652,921 112,841,320 110,739,334.6 108,229,575 105,894,575 -2,335,000

Other Long Term Liability

22          Total liab ilities 128,030,082 125,559,303 122,998,524 127,515,663 122,099,722 -5,765,940

23      FUND BALANCE 13,403,719 11,052,991 11,490,596 10,548,331 8,961,376 -1,586,955

24          Total Liab ilities and Fund Balance 141,433,801 136,612,294 134,489,120 138,063,994 131,061,098 -7,002,896



CASH FLOW 
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Note: Does not include Contingent Capital Spending

MINI CASH FLOW STATEMENT ACTUAL ACTUAL ACTUAL PROJECTED REQUESTED BUD

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Cash: Beginning Balances $3,530,701 $2,976,006 $6,308,962 $4,175,262 $10,921,127

Receipts

    Pt Collections 52,724,536           48,686,937            45,575,239               46,316,142                50,537,000                
    Taxes (non- debt service) 3,574,348             3,697,284              3,552,587                 3,984,492                  4,150,000                  
    IGT & other Supplemental 17,471,177           24,292,186            16,436,976               16,220,227                21,481,755                
    Medicare Advance 2,577,690                  (2,577,690)                 
    Increases (Decr.) in LOC Principal Owed 6,000,000                  (3,000,000)                 

    Covid Stimulus /other Receipts 2,089,232             2,174,278              2,453,497                 8,762,880                  3,032,605                  

TOTAL RECEIPTS 75,859,293     78,850,685      68,018,299        83,861,432         73,623,669          

Disbursements

    Payroll/ Benefits 33,905,358           33,815,173            43,544,449               45,693,103                48,015,176                

    Other Operating Costs 40,620,106           37,934,876            24,117,112               28,550,818                28,347,006                

    Capital Spending 2,011,749             800,000                  1,142,625                 716,844                      1,200,000                  

    Line of Credit Interest/other Princ Pmts 1,125,363             1,182,446              517,060                     356,547                      465,230                      

    Other (increase) in AP /other bal sheet (1,248,587)           1,785,234              830,752                     968,505                      (1,500,000)                 

     DSH Payback 829,750                      969,831                      

TOTAL DISBURSEMENTS 76,413,988     75,517,729      70,151,999        77,115,567         77,497,243          
TOTAL CHANGE in CASH (554,695)       3,332,956      (2,133,700)       6,745,865         (3,873,574)         

Ending Balances $2,976,006 $6,308,962 $4,175,262 $10,921,127 $7,047,553

GOAL (Minimun "safe cash reserves) $5,000,000

LOC BALANCES $0 $0 $0 $6,000,000 $3,000,000
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2021 BUDGET Actual Projected Budget % VAR

FY 19 FY 20 FY 21 FY 12 vs. FY 20

CLINIC
   Patient Revenues 1 1,070,095 837,570 250,000 -70.15%

   Deductions From Revenue 2 758,880 572,796 180,000 -68.58%

NET PATIENT REVENUES 311,215 264,774 70,000 -73.56%

    Operating Expense 3 959,555 791,667 241,599 -69.48%

NET GAIN (LOSS) from CLINIC (648,340) (526,893) (171,599) -67.43%

NON CLINIC
REVENUES

Other Operating Revenue 4 692,874 43,691 34,000 -22.18%

Restricted Contributions 5 82,964 178,029 200,000 12.34%

Investment Income 6 8,606 1,128 1,000

Tax Subsidies Measure D 7 2,359,293 2,405,320 2,500,000 3.94%

Tax Subsidies for GO Bonds - M-A 8 8,309,602 7,710,243 8,000,000 3.76%

Tax Subsidies Prop 13 9 1,384,656 1,370,434 1,450,000 5.81%

County Supplemental Funds 10 193,913 217,478 200,000 -8.04%

TOTAL DISTRICT REVENUES 13,031,907 11,926,325 12,385,000 3.85%

EXPENSES

MOB Misc Expense 11 47,722 22,079 23,000

Legal & Other Purchased Services 12 411,960 519,526 425,200 -18.16%

All Other Operating Expenses 14 112,782 142,468 115,191 -19.15%

TOTAL OPERATING EXPENSES 572,464 684,073 563,391 -17.64%

DISTRICT GAINS before Deprec. & Interest 12,459,444 11,242,252 11,821,609

Depreciation 15 5,973,693 6,020,373 5,800,000 -3.66%

Interest & Amortization Exp 16 4,860,044 4,677,925 4,655,290 -0.48%

NET GAIN (LOSS) from District (non clinic) 1,625,707 543,954 1,366,319 151.18%

NET INCOME COMBINED DISTRICT 977,367 17,061 1,194,720 6902.70%

DISTRICT OPERATING CASH SUBTOTAL 734,990
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CAPITAL BUDGET ‐ Three Year FY 21‐23 COMITTED Not including $100,000 unspecified $700,000

Description Dept Dir name Comment

REQUESTED 

AMOUNT

Moved to Fiscal 

Year

APPROVED 

BUDGET

FY 2021 Nurse Call System MED SURG Freude 250,000                     250,000                      

2 IV Pumps X 10 MED SURG Freude 25,500                       FY 22

3 Vital Signs Monitor MED SURG Freude 7,850                         FY 22

1 Blood Products Infuser ED/OR Brady/Goodner 34,200                       34,200                        

1 OR Room Med Gas Alarm Panel PLANT Mares 7,000                         7,000                           

2 Circulating Pump Back‐up PLANT Mares 15,000                       15,000                        

3 OR A/C Package x 4 PLANT Mares $15,000 / each 60,000                       60,000                        

4 Replace (5) A/C Units >25 years  PLANT Mares $13,782 / each 68,910                       68,910                        

5 Automatic Transfer Switch PLANT Mares 125,000                     FY 23

6 Heater Exhanger PLANT Mares 35,000                       FY 22

7 Baby Guard Software update PLANT Mares 28,000                       28,000                        

8 Building Mgt System Software PLANT Mares 30,000                       FY 22

9 Large Air Handler HVAC system PLANT Mares 100,000                     FY 22

1 Web Filter Security System Info Tech Yonemoto 12,000                       12,000                        

2 Spam Filter Info Tech Yonemoto 17,000                       17,000                        

3 Computers Info Tech Yonemoto 51,720                       51,720                        

4 Email Server Licenses Info Tech Yonemoto 100,000                     Expense?

5 Office Suite Purchases Info Tech Yonemoto 14,870                       14,870                        

6 Switches and core replacement Info Tech Yonemoto 200,000                     FY 23

7 Server Hardware & OS Info Tech Yonemoto 100,000                     FY 23

1 Speech Dictation Upgrade XRAY Chamberlin 39,000                       39,000                        

2 PACS Upgrade & Server  XRAY Chamberlin 73,284                       FY 22

3 PACS Archive Back‐up XRAY Chamberlin 40,000                       40,000                        

1 Diet Office Management System DIETARY Hawthorne 49,365                       49,365                        

1 Awning cover in dock area EVS Nutter 15,000                       FY 22

1 Safe patient handling equip. EMPL HLTH Karam 10,728                       10,728                        

TOTAL CAPITAL  1,509,427                 697,793                      

SUMMARY BUD AMT

 ED Monitors COMMITTED 400,000

  CAPITAL (per detail list) COMMITTED 700,000
see Budget List 

above

  CAPITAL (unspecified) COMMITTED 100,000

SUBTOTALS COMMITTED 1,200,000

CONTINGENCY - Telemetry Contingency 350,000

CONTINGENCY - Imaging Center (NET) Contingency 3,000,000

SUBTOTALS Contingency 3,350,000

TOTAL CAPITAL BUDGET (incl contingency) 4,550,000
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DISTRICT CAPITAL BUDGET SOURCE & USES OF FUNDS
SOURCES- Capital BUD AMT TOTALS COMMENT

ADVALOREM TAXES (also referred to as "Prop 13")

Tax Receipts 1,450,000

  (less District Operating expenses) (734,990)
Balances from Previous Year (District) 600,000$              234,990$                  Ad Valorem Receipts Use for Operating Expenses in FY 21

Additional FY 21 Ad Valorem receipts needed for operating expense> 500,000$                  Ad Valorem Receipts Use for Operating Expenses in FY 21

OTHER SOURCES

Ad Valorem (Prop 13)  needed for CAPITAL 950,000 FY 21 RECEIPTS BUDGETED at $1,450,000 ($500K used for operating)

County Supplemental Funds 200,000

Measure D Taxes 400,000

TOTAL District SOURCES used for CAPITAL 1,550,000

Fund Raising Amounts 200,000 3,000,000 MAJOR FUND DRIVE

TOTAL SOURCES OF CAPITAL 4,550,000

USES- Capital BUD AMT

 ED Monitors COMMITTED 400,000 Measure D Tax Receipts
  CAPITAL (per detail list) COMMITTED 600,000 $200K Foundation/Ad Valorem $400K 400

  CAPITAL (unspecified) COMMITTED 200,000 Ad Valorem TAX RECEIPTS 400

SUBTOTALS COMMITTED 1,200,000

CONTINGENCY - Telemetry Contingency 350,000 Ad Valorem TAX RECEIPTS

CONTINGENCY - Imaging Center (NET) Contingency 3,000,000 SGMHF MAJOR FUND DRIVE
SUBTOTALS Contingency 3,350,000

TOTAL CAPITAL BUDGET (incl contingency) 4,550,000

Earmarked type of Taxes Used
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San Gorgonio Health System
Pacific Premier Bank Line of Credit Covenamt

06/21/2018 13:56

The following covenants are summarized below:    

ACTUAL ACTUAL ACTUAL PROJ BUDGET

EBIDA Calculation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Net Income (417,547) (5,245,090) 251,758 (942,265) (1,586,955)
Add Interest Expense 5,327,595 5,405,611 5,204,159 5,163,365 5,080,290

Depreciation and Amortization 6,631,041 6,149,586 5,973,693 6,020,373 5,800,000

Extraordinary Loss (interest related)

EBIDA (per Pacific Premier formula) 11,541,089 6,310,108 11,429,610 10,241,473 9,293,335

Times 1.5 1.5 1.5 1.5 1.5 1.5

Max Available to Borrow (up to $12.0 MM) 17,311,634 9,465,161 17,144,416 15,362,209 13,940,003
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POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board meeting of July 7, 2020

Title Policy Area Owner Workflow Approval                            

1 Abortion, Spontaneous Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

2 Abruptio Placenta Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

3

Administration Medication, Through Enteral 

Feeding Tube Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

4

Administration of Topical Medications:  Skin 

Applications Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

5 Admission of High Risk Neonate Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

6 Admission of Infant Born Out of Asepsis Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

7 Admission to Women's Center Guidelines Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

8

Admissions of Infant from Intensive Care 

Nursery Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

9 Adoption Planning Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

10

Airway Management:  Endotrachael and 

Tracheostomy Care Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

11 Ambulation of Patients Nursing

Gayle Freude, Director  

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

12 Amniocentesis Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

13

Antiembolic Compression Stockings (Teds) and 

Sequential Compression Device (SCDs) Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

14 Aspiration Precautions Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors
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Title Policy Area Owner Workflow Approval                            
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Assisting with Aspiration; Bone Marrow/Biopsy, 

Lumbar Pumcture, Paracentesis, Thoracentesis, 

Endoscopy and Bronchoscopy Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

16 Back Massage Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

17 Bathing Patients Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

18 Bed Making Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

19 Blood Pressure, Taking of Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

20 Blood Specimens:  Obtaining by Venipuncture Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

21 Catheter - Condom or External Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

22 Catheter Suprapubic Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

23

Central Vascular Access Devices; Managing and 

Removal Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

24 Closed Chest Drainage; Managing and Removal Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

25

Closed Wound Drainage Evacuation, Managing 

(Hemovac, Jackson-Pratt, Penrose) Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

26 Code Carts - Adult and Pediatric Administration Pat Brown, CNO  Administration

Bobbi Duffy for Hospital Board 

of Directors

27

Continuous Passive Motion Machine (CPM 

Machine) Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

28 CT Chest for Evaluation of Pulmonary Embolism Diagnostic Imaging

Krystal Chamber, Director   

Diagnostic Imaging

Bobbi Duffy for Hospital Board 

of Directors
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Title Policy Area Owner Workflow Approval                            

29 Dead on Arrival Emergency Department

Angela Brady, Director 

Emergency Department

Bobbi Duffy for Hospital Board 

of Directors

30 Diarrhea or Draining Wounds, Care of the Infant Obstetrics

Carrie Echols, Director 

Obstetrics

Bobbi Duffy for Hospital Board 

of Directors

31 Disaster Waiver (EMTALA) Emergency Preparedness

Joey Hunter, Director 

Emergency Preparedness

Bobbi Duffy for Hospital Board 

of Directors

32 Dressings, Bandages and Binders Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

33 Ear and Eye Care Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

34 Elopement from Emergency Department Emergency Department

Angela Brady, Director 

Emergency Department

Bobbi Duffy for Hospital Board 

of Directors

35 End of Life (Pallative) and Post Mortem Care of Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

36 Enema:  Administering Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

37 Enteral Nutrition (Tube Feeding) Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

38 Eye and Ear, Installation of Medication Into Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

39 Fecal Impaction-Digital Removal of Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

40

Gastric Decompression:  Insertion, 

Maintenance, and Removal of a Nasogastric 

Tube Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

41 Hair and Shaving Care Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

42 Harris Flush:  Administration of Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

43 Inhalants and Sprays (For Oral and Nasal Entry) Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors
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44 Intake and Output Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

45 Interdepartmental Transfer of Patients Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

46 Medication Administration, Vaginal Instillation Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

47 Medication, Safe Preparation Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

48 Nails and Foot, Care of Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

49 Oral Administration of Medications Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

50 Oral Hygiene and Denture Care Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

51 Oral Nutrition:  Assisting an Adult Patient Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

52 Ostomy Care:  Colostomy, Ileostomy, Urostomy Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

53 Oxygen Therapy Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

54 Patient Rights Administration Pat Brown, CNO  Administration

Bobbi Duffy for Hospital Board 

of Directors

55 Perineal Care Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

56 Plan for the Provision of Patient Care 2020-2021 Administration Pat Brown, CNO  Administration

Bobbi Duffy for Hospital Board 

of Directors

57 Postural Drainage Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

58 Pre-operative - Surgical Screening Requirements Surgical Services

Jayme Goodner, Director 

Surgical Services

Bobbi Duffy for Hospital Board 

of Directors
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59 Preoperative and Postoperative Care Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

60

Prone Positioning in Non-Intubated Patients 

with Hypoxemic Respiratory Failure Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

61 Pulse:  Assessing and Sites Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

62 Range of Motion Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

63 Rectal, Instillation of Medications Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

64

Safe Patient Handling, Transfer, and Positioning 

using Good Body Mechanics Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

65 Seizue Precautions Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

66 Specimen Collection Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

67 Suctioning, Airway Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

68

Surgical Services - Electrosurgery Unit (ESU) Use 

& Safety Precautions Surgical Services

Jayme Goodner, Director 

Surgical Services

Bobbi Duffy for Hospital Board 

of Directors

69

Surgical Services - Fire Prevention & Response 

Plan Surgical Services

Jayme Goodner, Director 

Surgical Services

Bobbi Duffy for Hospital Board 

of Directors

70 Suture / Staple Removal Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

71 Temperature, Measuring Body Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

72 Therapeutic Use of Cold and Heat Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

73 Three Compartment Sink Washing Dietary

Lakeisha Hawthorne, Director 

Dietary

Bobbi Duffy for Hospital Board 

of Directors
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74 Turn, Cough, Deep Breath - Post-Op Patients Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

75

Urinary Catherization; Insertion, Care and 

Removal Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

76 Urinary Catheter Irrigation and Instillation Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

77 Urinary Elimination Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

78 Vaginal Irrigation Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors

79 Wound Irrigation Nursing

Gayle Freude, Director 

Med/Surg

Bobbi Duffy for Hospital Board 

of Directors
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Rocks delivered to San Gorgonio Memorial Hospital 

BY ANITA LAWRENCE, Sun Lakes Life

Jun 19, 2020 

Rich Morales, the District 7 Delegate put out a call to the Sun Lakes Rock Fairies to 

participate in painting rocks for the frontline medical staff at San Gorgonio Memorial 

Hospital and, oh boy, did those fairies come through.

For the past several weeks the fairies 

have been painting, then delivering 

rocks for the hospital personnel to a 

basket located on a bench at the Main 

Clubhouse entrance.

On June 11, Morales delivered well over 

200 painted rocks to Valerie Hunter, 

foundation director for the hospital.

Hunter is the point person for outreach, 

fundraising and for receiving donations 

from the community.

A sampling of the rocks produced by the talented Sun 
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After unloading the rocks into baskets 

onto a rolling cart, Morales and Hunter 

made their way into the hospital’s lobby. 

Charles Wulff, an LVN at the hospital 

and Ariel Whitley, the Administrative 

Assistant to the hospital’s CEO, Steve 

Barron, joined Morales for a photo and 

thanked him for the rocks from the Sun 

Lakes community.

Morales gave Wulff a rock he had 

painted that stated “Nurses Rock.”

Wulff said that the rock was really nice 

and that it had even more meaning since 

he personally received it from Morales.

Hunter stated that she would send out 

an email to all members of the hospital 

staff to stop by her office to pick up a 

rock.

Lakes Rock Fairies.

Courtesy photo

Rich Morales and Valerie Hunter, Foundation Director 

at San Gorgonio Memorial Hospital unload rocks 

painted by the Sun Lakes Rock Fairies for frontline 

healthcare workers.

Anita Lawrence
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The brightly colored rocks included 

messages of thanks, hope, and creative 

artistry.

In addition to the rocks painted by 

Morales, Rich’s wife Teri also painted 

dozens of rocks for hospital employees.

Raelene Kretchman of District 7 painted 

over 3 dozen rocks while Sue Volz, 

Sylvia Grimes Berbier, Mical Hicks 

Cisterna and Robin Nemire also painted 

rocks delivered to the hospital.

Morales wishes to thank all of the other 

anonymous fairies who contributed their 

time and talent for the tribute to our 

frontline healthcare workers as well as 

other hospital employees.

Morales plans to put out a call soon for 

rocks to be painted for members of the 

Fire Department, the Banning Police 

Department and the dedicated 

employees of Sun Lakes.

LVN, Charles Wulff, and Ariel Whitley, Administrative 

Assistant, at San Gorgonio Memorial Hospital accepted 

painted rocks delivered by Rich Morales.

Anita Lawrence

LVN, Charles Wulff, with the rock he received.

Anita Lawrence
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Tags San Gorgonio Memorial Hospital Sun Lakes Rock Fairies

Members of the hospital staff select a rock painted by 

the Sun Lakes Rock Fairies.

Anita Lawrence
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